SUMMARY OF SIGNIFICANT CHANGES

TO

REVISIONS OF REGENTS’ RULES AND REGULATIONS

	No.
	Citation – Current Rule
	Current Rule Requirement
	Substance of Change
	Citation – Proposed Rule

	
	
	
	
	

	1
	Part One, Chapter I, Section 7
	Lists the Executive Committee as one of the standing committees of the Board.  The Executive Committee is composed of the Chairman, Vice-Chairmen of the Board and additional voting members appointed by the Chairman.

	Eliminates the Executive Committee.  The Committee was originally created as a means of taking Board action without convening in an open meeting, using what was referred to as an Executive Committee Letter process.  Passage of the Texas Open Meetings Act prohibited the use of this process.

	Regents’ Rule, Series 10402

	2
	New Rule
	Not Applicable
	Specifies what may be considered to be a disruption of a Board or Committee meeting and sets guidelines for the display of signs at meetings.


	Regents’ Rule, Series 10403, Number 2, Section 7

	3
	New Rule
	Not Applicable
	Delegates the approval of all coaches’ contracts with the exception of contracts with athletic directors and head coaches.  This is not a change in policy but the delegation was covered in Docket guidelines only.

	Regents’ Rule, Series 10501, Number 2, Section 4.12


	4
	Part One, Chapter I, Section 9.23
	All contracts for consulting services for more than $250,000 must be approved by the Board.


	Increased the dollar limit from $250,000 to $1,000,000, which is consistent with the limit for other contracts.


	Regents’ Rule, Series 10501, Number 2, Section 3.1

	No.
	Citation – Current Rule
	Current Rule Requirement
	Substance of Change
	Citation – Proposed Rule

	
	
	
	
	

	5
	Part Two, Chapter XI, Section 2.2
	The Board delegates to the Executive Vice Chancellor for Business Affairs the authority to approve contracts for the benefit of all or a majority of the U. T. System institutions.


	Changed to include contracts between any two institutions to streamline business operations.
	Regents’ Rule, Series 10501, Number 2, Section 5.1

	6
	Part One, Chapter II, Section 3.2(12)
	This Section lists the Chancellor’s responsibilities related to UTIMCO.


	Added the following sentence to the list of responsibilities: Recommending to the Board of Regents, in its fiduciary role, an effective oversight system for the proper management of UTIMCO including, but not limited to clear procedures for the selection of UTIMCO directors; process for budget review; and periodic review of the Investment Management Services Agreement.  (Consistent with Board action on 4/29/04.)

	Regents’ Rule, Series 20101, Number 2, Section 3.13

	
	Citation – Current Rule
	Current Rule Requirement
	Substance of Change
	Citation – Proposed Rule

	
	
	
	
	

	7
	Part One, Chapter II, Section 3.22
	The current statement regarding strategic planning is included in the Chancellor’s duties:  Preparing for recommendation to the Board a strategic plan for The University of Texas System, revised periodically, setting forth recommendations for academic programs, capital expenditures, and the allocation of other financial resources.
	Changed the Section to read as follows:  Strategic Planning.  Preparing a strategic plan for the U. T. System for recommendation to the Board of Regents in consultation with the institutional presidents.  The proposed plan should include periodic adjustments to the mission statement; assessments of the internal and external environment; and recommendations for U. T. System goals, priorities, and benchmarks of progress in academic programs, service, capital expenditures, and the allocation of financial resources.  


	Regents’ Rule, Series 20101, Number 2, Section 3.2

	8
	Part One, Chapter II, Sections 4 through 16


	These Sections list the job duties of the executive officers reporting to the Chancellor.


	Deleted these Sections to allow the Chancellor flexibility to assign duties without the need to amend the Regents’ Rules.


	Not Applicable

	9
	Part One, Chapter II, Section 18
	This Section recites membership on various advisory councils to the Chancellor such as the System Council and Business Management Council.


	Deleted this Section because it is not needed in the Regents’ Rules.  

	Not Applicable

	No.
	Citation – Current Rule
	Current Rule Requirement
	Substance of Change
	Citation – Proposed Rule

	
	
	
	
	

	10
	Part One, Chapter II, Section 20.1
	This Section requires the Chancellor and appropriate Executive Vice Chancellor to approve appointments of institutional vice presidents, deans, directors, and their equivalents.


	Deleted the requirement that directors and their equivalents have to be approved by the Executive Vice Chancellor.
	Regents’ Rule, Series 20102, Number 2, Section 1

	11
	Part Two, Chapter V, Section 1
	This Section mandates the existence of a System-wide classified pay plan.


	Eliminates the requirement of a System-wide pay plan and delegates to each institution the development of pay plans subject to minimum requirements set by the U. T. System.


	Regents’ Rule, Series 30101

Administrative Rule, Series 30113

	12
	New Rule
	Not Applicable
	The Board delegates to the Chancellor the authority to approve the Optional Retirement Program rates recommended each year that are submitted by every institution.


	Regents’ Rule, Series 30202, Number 2, Section 1.1

	13
	Part One, Chapter III, Section 34.4
	If a faculty, staff, or student organization fails to update required information within 10 days after being notified of the deficiency, the organization’s registration shall be cancelled.


	Added provision for an extension of the deadline if good cause is shown.
	Regents’ Rule, Series 40201

	14
	Part One, Chapter VII, Section 1.3
	Gifts having a value of more than $500,000 and not administered by the Office of External Relations must be approved by the Board of Regents.


	Changed the dollar limit from $500,000 to $1,000,000, which is consistent with other delegated authority.
	Regents’ Rule, Series 60101, Number 2, Section 2

	No.
	Citation – Current Rule
	Current Rule Requirement
	Substance of Change
	Citation – Proposed Rule

	
	
	
	
	

	15
	Part One, Chapter VII, Section 3.1
	This Section states that:  No endowment will be established or announced without prior approval by the Board.  Also, no negotiations or commitments implying the establishment of the endowment of an academic position will be undertaken by any faculty member or officer of the component institution until the proposal has been formally approved by the president.


	Eliminated and replaced with the following:  Negotiations and fund raising for an endowment are permitted prior to its formal approval and establishment by the Board or its designee.  However, the establishment of an endowment will not be announced prior to its formal approval.  
	Regents’ Rule, Series 60202, Number 2, Section 1

	16
	Part One, Chapter VII, Section 5.43
	This Section states that all activities of development boards and internal foundations must be coordinated through the office of the president and the director of the institution’s development board.


	Eliminated this requirement as it is redundant because the president of the institution has express authority over these boards and foundations.
	Regents’ Rule, Series 60301, Number 2, Section 4.2

	17
	Part One, Chapter VII, Section 5.6


	This Section states that an ex-students’ association will not participate in any organized fund- raising effort without consulting with the president and the Chancellor and receiving the approval of the Board of Regents.


	Changed to confirm the actual practice requiring only approval from the president and the Chancellor. 
	Regents’ Rule, Series 60301, Number 2, Section 6

	No.
	Citation – Current Rule
	Current Rule Requirement
	Substance of Change
	Citation – Proposed Rule

	
	
	
	
	

	18
	Part One, Chapter VI, Section 6.6
	This Section prohibits solicitation on campus unless permitted by a specific exception.
	Added the following additional exception to the solicitation prohibition to provide information on employee benefits to enhance employee recruitment and retention:  Employee Discount Programs.  The distribution or presentation to employees of the U. T. System and any of its institutions of material related to products and services offered by companies that provide employee discount programs, merchandise membership programs, credit union and banking programs, or other benefits that are available to such officers and employees through discount plans or programs approved by the                  U. T. System or any of its institutions. (continued on next page.)

	Regents’ Rule, Series 80103, Number 2, Section 2.17

	No.
	Citation – Current Rule
	Current Rule Requirement
	Substance of Change
	Citation – Proposed Rule

	
	
	
	
	

	18

	
	
	(continued from prior page)  Such material may be distributed or presented by the Office of Human Resources of the U. T. System or any of its institutions, with the approval of the institution’s president, and placed on institutional Web pages for the purpose of providing education, product and service information, and participant enrollment, in accordance with guidelines promulgated by the Executive Vice Chancellor for Business Affairs.

	

	19
	Part Two, Chapter VIII, Section 2.3
	Inclusion of a project in the Capital Improvement Program provides authority to expend up to 3% of the anticipated preliminary project cost to develop preliminary project plans.  Requests for expenditures greater than 3% and up to 10% shall be reviewed and approved by the Chancellor.

	This is currently delegated by the Chancellor to the Executive Vice Chancellor for Business Affairs.  While the Executive Vice Chancellor for Business Affairs would continue to monitor the contracts, this would allow the delegation of authority to the Assistant Vice Chancellor for Facilities Planning and Construction.
	Regents’ Rule, Series 80301, Number 2, Section 4

	No.
	Citation – Current Rule
	Current Rule Requirement
	Substance of Change
	Citation – Proposed Rule

	
	
	
	
	

	20
	Part Two, Chapter VIII, Section 1.5
	Unexpected naming opportunities of buildings not covered in the annual report shall be reviewed and approved in advance of negotiations with potential donors.

	Changed so the approval to negotiate may come from either the Chairman of the Board or the Chairman of the Facilities Planning and Construction Committee.  

	Regents’ Rule, Series 80307, Section 5

	21
	Part Two, Chapter VIII, Section 1.6
	Non-honorific renaming and re-designation of projects in the Capital Improvement Program shall be reviewed and approved by the Chancellor.


	Changed so the approval may come from the Assistant Vice Chancellor for Facilities Planning and Construction who is most familiar with the specific facts of a request.

	Regents’ Rule, Series 80307, Number 2, Section 6

	22
	Part Two, Chapter VIII, Section 4.11
	The Chancellor, with the advice of the appropriate Executive Vice Chancellor and the institutional president, is authorized to appoint architects for all new construction and major repair and rehabilitation projects authorized by the Board in the Capital Improvement Program.


	Changed so the approval may come from the Assistant Vice Chancellor for Facilities Planning and Construction who is most familiar with the specific situation and the project details.  This authority is currently delegated by the Chancellor to the Executive Vice Chancellor for Business Affairs.


	Regents’ Rule, Series 80402, Number 2, Section 1

	No.
	Citation – Current Rule
	Current Rule Requirement
	Substance of Change
	Citation – Proposed Rule

	
	
	
	
	

	23
	Part Two, Chapter VIII, Section 4.22


	The facility program for a major construction project must be approved by the Chancellor.


	Changed so the approval may come from the institution’s president who is most familiar with the specific situation and the project details.  The president can also review it with regard to the respective Campus Master Plan and programmatic needs.

	Regents’ Rule, Series 80402, Number 2, Section 7

	24
	Part Two, Chapter VIII, Section 4.24


	After approval of the facility program for a major construction project, the Chancellor is authorized to give the project architect, engineer, or design-build contractor the facility program and the Campus Master Plan and to direct the preparation of schematic plans, exterior design, site plans, cost estimates, and other necessary documents.

	Changed so the approval can come from the Assistant Vice Chancellor for Facilities Planning and Construction who is most familiar with the specific situation and the project details.  This is currently delegated by the Chancellor to the Executive Vice Chancellor for Business Affairs.

	Regents’ Rule, Series 80402, Number 2, Section 9

	25
	Part Two, Chapter VIII, Section 4.25
	The Executive Officers and presidents shall be responsible for identifying to the Chancellor architecturally or historically significant major repair and rehabilitation projects.


	In practice this is handled by the Facilities Planning and Construction Committee (FPCC) and its Chairman in consultation with the institution’s president.  Therefore, the revised Rule substitutes the FPCC and its Chairman for the Chancellor.


	Regents’ Rule, Series 80402, Number 2, Section 11
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	Citation – Current Rule
	Current Rule Requirement
	Substance of Change
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	26
	Part Two, Chapter VIII, Section 4.27
	After approval of the Design Development Plans, the Chancellor is authorized to direct the preparation of the working drawings and specifications.


	Substituted the Assistant Vice Chancellor for Facilities Planning and Construction for the Chancellor because the Assistant Vice Chancellor is most familiar with the specific situation and the project details.  This is currently delegated by the Chancellor to the Executive Vice Chancellor for Business Affairs.
	Regents’ Rule, Series 80402, Number 2, Section 12

	27
	Part Two, Chapter VII, Section 3.2
	The terms of any insurance policies, other than life, disability and health shall be negotiated by the Director of Risk Management.  The purchase or renewal of policies with premiums in excess of $100,000 shall be approved by the Vice Chancellor for Business Affairs.

	Increased the dollar limit from $100,000 to $500,000 to streamline business and administrative operations.
	Regents’ Rule, Series 80601, Number 2, Section 1

	28
	Part Two, Chapter VII, Section 3.3
	(Insurance) Settlements over $500,000 and up to $1,000,000 shall be approved by the Vice Chancellor for Business Affairs and shall be reported to the Board for ratification.  Settlements in excess of $1,000,000 must have the approval of the Board.

	Changed so that only settlements in excess of $1,000,000 require approval by the Board to be consistent with the limit on contracts that have to be approved by the Board.
	Regents’ Rule, Series 80601, Number 2, Section 2
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	Citation – Current Rule
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	29
	Part Two, Chapter VII, Section 3.4
	In the case of a catastrophic occurrence where the loss is so extensive that partial payments in excess of $1,000,000 are necessary, the Chancellor is delegated authority to execute all documents related to the partial payment or adjustment.  The Board will be notified by the Chancellor of all partial payments received in excess of $500,000.  Final settlement of claims in excess of $1,000,000 will require approval from the Board.

	Changed so that only partial payments in excess of $1,000,000 must be reported to the Board to be consistent with the limit on contracts that have to be approved by the Board.
	Regents’ Rule, Series 80601, Number 2, Section 3

	30
	Part Two, Chapter XII, Section 4.22
	If a president elects not to assert and exploit System's interest in intellectual property, the Office of General Counsel and the creator shall be notified within 180 days of the date of a complete submission that the invention will be released to the creator of the invention …

  
	Changed so that the creator is notified within 30 days after a decision is made.  The rule now reads: If the institution’s president elects not to assert and exploit U. T. System's interest, the Office of General Counsel and the creator shall be notified within 30 days after a decision is made to assert ownership rights that the invention will be released to the creator.  

	Regents Rule, Series 90102, Number 2, Section 2.2
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