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access to this system along with Dr. Bhat. In addition CTR has just
convened an [T Needs Committee comprised of the aforementioned staff,
and Mr. Bob Gloyd, Mr. Truman Oliver, Ms. Jen Duthie NMC Director,
Mr. Nabeel Khwaja CTR Assistant Director, Dr. Michael Murphy and Ms
Louise Rosenzweig our Library Manger. This team has already identified
that records retention — including archiving disk space - and disaster
management, is needed for CTR (given the changes and staff movement
we have had over the past few months). The committee plans to issue
recommendations to the Director by April 30 2015.

Responsible Person: Research Engineering/Scientist Associate [V, Senior
Systems Administrator, and Director of IT
Planned Implementation Date: April 30, 2015

Post Audit Review: Internal Audits will perform follow-up once the
implementation date has passed.

CONCLUSION

Based on the audit procedures performed, we conclude that CTR has reasonable to strong
controls in most of the areas reviewed. However, opportunities for improvement were
noted for procurement cards, travel expenditures, general departmental
information/organization/activities, account reconciliations, purchasing activities, and
information systems security.

In accordance with directives from The University of Texas System Board of Regents,
the Office of Internal Audits will perform follow-up procedures to confirm that audit
recommendations have been implemented.
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APPENDIX

Electronic Office Structure

General Departmental Information/Organization/Activities
Payroll/HR

Account Reconciliation

Endowed Positions /Gift Administration

Outside Employment/Conflict of Interest

Cash and Cash Equivalent Handling

Cash Registers/Cashiers
Petty Cash

Accounts Receivable

Merchandise for Resale

Inventory

Controlled Items

Purchasing Activities

Authorization for Individual Services

Contracts

Procurement Cards

Travel Expenditures

Entertainment and Official Occasion Expenditures

Information Systems Security

[1] A priority weakness, if not addressed timely, could directly impact achievement of a strategic or
important operational objective of a UT institution or the UT System as a whole. These findings will
be reported to UT System Administration.
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