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1. U. T. System: Discussion and appropriate action related to approval of
Docket No. 134

RECOMMENDATION

It is recommended that Docket No. 134, beginning on Page Docket — 1, be approved.

It is also recommended that the Board confirm that authority to execute contracts, docu-
ments, or instruments approved therein has been delegated to appropriate officials of
the respective institution involved.

Supplemental Materials: Green pages following the Docket tab at the back of

Volume 2.

2. U. T. System: Key Financial Indicators Report and Monthly Financial
Report

Dr. Scott C. Kelley, Executive Vice Chancellor for Business Affairs, will discuss the Key
Financial Indicators Report, as set forth on Pages 17 — 24 that follow, and the March
Monthly Financial Report. The reports represent the consolidated and individual
operating results of the U. T. System institutions.

REPORT

The Key Financial Indicators Report compares the System-wide quarterly results of
operations, key revenues and expenses, reserves, and key financial ratios in a
graphical presentation from Fiscal Year 2004 through February 2008. Ratios requiring
balance sheet data are provided for Fiscal Year 2003 through Fiscal Year 2007.

The Monthly Financial Report is provided as support for the Key Financial Indicators.
The Report includes the detailed numbers behind the Operating Margin by Institution
graph as well as detail for each individual institution as of March 2008.

Supplemental Materials: March Monthly Financial Report on Pages 71 — 95 of
Volume 2.
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KEY INDICATORS OF FINANCIAL HEALTH

2003 THROUGH 2007
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7. U. T. System Board of Regents: Approval of annual distributions from the
Permanent University Fund, the Permanent Health Fund, the Long Term
Fund, and the Intermediate Term Fund

RECOMMENDATION

The Chancellor ad interim and the Executive Vice Chancellor for Business Affairs
concur in the recommendation of the Board of Directors of The University of Texas
Investment Management Company (UTIMCO) that

a. the fiscal year distribution from the Permanent University Fund (PUF)
to the Available University Fund (AUF) be increased by 18.3%
from $448,942,761 to $530,932,622 effective September 1, 2008. The
distribution is an amount equal to 5.0% of the trailing 12-quarter average
of the net asset value of the PUF. The increase in the distribution is a
direct result of the increase in the market value of the PUF, as reflected
in the trailing 12-quarter average ending February 29, 2008;

b. the distribution rate for the Permanent Health Fund (PHF) be increased
from $0.0511 per unit to $0.0528 per unit for Fiscal Year 2009 (effective
with November 30, 2008 distribution);

C. the distribution rate for the U. T. System Long Term Fund (LTF) be
increased from $0.2929 per unit to $0.3024 per unit for Fiscal Year 2009
(effective with November 30, 2008 distribution); and

d. the distribution rate for the U. T. System Intermediate Term Fund (ITF)
remain at 3.0% per annum (paid monthly) for Fiscal Year 2009.

BACKGROUND INFORMATION

The PUF Investment Policy states that the annual distribution from the PUF to the AUF
shall be an amount equal to 4.75% of the trailing 12-quarter average of the net asset
value of the PUF for the quarter ending February of each fiscal year. A change to the
PUF Investment Policy approved by the U. T. System Board of Regents on Febru-

ary 7, 2008, allows the distribution rate to be 5% of the trailing 12-quarter average if
the average annual rate of return of the PUF investments over the trailing 12 quarters
exceeds the Expected Return by 25 basis points or more. “Expected Return” is the
Expected Annual Return or Benchmarks set out in Exhibit A to the PUF Investment
Policy Statement.
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