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The Material Supporting the Agenda includes all material
submitted to the Regents ten days prior to the meeting

but does not necessarily include items on the Supplementary
Agenda since the Secretary often does not get this material
until weeks aftfer the meeting.

CONTENTS OF THIS VOLUME

1958-59
Meetings Nos. Dates
574 September 19-20, 1958
575 October 24-25, 1958

(This was practically assembled after the meeting
as the material was not sent in in time to forward to
the Regents-this accounts for awkward pagination)

576 Dec. 10-13, 1958
577 Jan. 10, 1959
578 March 13-14, 1959

(Meetings 579 through 582 were not in a condition they could be
bound. Meeting 583 did not have any kind of material since

it was to consider the budgets and all other items were presented
at the meeting.)




This volume contains supporting material
for meetings 580 and 582. There was no
documentation for meeting 583,



Material Supporting Agenda

: Quu/ (2«13 /757
/ .

THE BOARD OF REGENTS
of
THE UNIVERSITY OF TEXAS




FOR REGENTS' USE - NOTES




CALENDAR
MEETING OF THE BOARD OF REGENTS 1
OF
THE UNIVERSITY OF TEXAS
AUSTIN, TEXAS
June 12-13, 1959

Friday, June 12 Page No.,
9:00 a.m. - Meeting of Special Committee, Board Procedures 4]

(Regents Hardie, Johnson, and Madden)
Main Building 209

10:00 a. m. -  Meeting of the Buildings and Grounds Committee 10
(Regents Thompson, Hardie, Heath, and
McNeese)
Main Building 104

Meeting of the Medical Affairs Committee 24
(Regents Bryan, Devall, Johnson, and Madden)
Main Building 209

©12:00 noon - Lunch in the President's Office
Main Building 101

1:00 p.m. - Meeting of the Land and Investment Committee (Separate
(Regents Johnson, Bryan, McNeese, and Volume)
Thompson)

Main Building 205

Meeting of the Academic and Developmental

Affairs Commaittee 8
(Regents Devall, Hardie, Heath, and Madden)
" Main Building 209

3:00 p.m.
to
5:00 p.m. - Meeting of the Committee of the Whole* 42
3:00 p.m. - To Consider Special Items
4:00 p.m. - To Meet with Administrative

Heads Individually

Saturday, June 13
9:00 a.m. - Meeting of the Committee of the Whole*

10:00 a. m. - Meeting of the Board¥* 49

*Regents' Room (Main Building 209)




AGENDA

STANDING AND SPECIAL, COMMITTEES
AND
COMMITTEE OF THE WHOLE
June 12, 1959

I. Standing Committees
A, Academic and Developmental Affairs Committee

(Regents Mrs. Devall, Hardie, Heath, and Madden)

1. Main University
a. Survey, College Dailies
b. Director of School of Journalism
c. . Report of Extension Division
d. R'eport on Evaluation of Teaching and Its. Encour-

agement from Deans of Colleges
2. Texas Western College

Discussion re'School of Nursing - - -~

B. Buildings and Grounds Committee
(Regents Thompson, Hardie, Heath, and McNeese)
1. Central Administration (System-Wide)
a. Consulting Architect's Contract, Amendment to
b. . Cornerstones or Plaques on Major Additions to
Existing Buildings

2. Main University

a, . Business:Administration - Economics Building:
Approval of Final Plans and Specifications

b. Chemistry Building: Approval of Final Plans and
Specifications for Addition

c. Physics Building: Approval of Specifications for
Movable Furniture and Equipment for Addition

d. Undergraduate Library and Academic Center:
Choice of One of Three Sets of Preliminary
Studies and Plans Prepared by Consulting Archi-
tect and Associate Architect

e. New Engineering Building: Appointment of Com-
mittee for Approval of Specifications for Movable
Furniture and Equipment ,

f. Laboratory Theater Building, Addition to Power
Plant Building, Addition to Physics Building:
Appointment of Committee for Final Inspection
and Acceptance of

g. Demolition of X Hall




i.

New Central Water Chilling Station Building:

- Appointment of Associate Architect and Appoint-

ment of Committee to Approve Preliminary Plans
New Drama Building: Authorization to Consulting
Architect to Prepare Preliminary Plans
Art Building and Museum: Appointment of Associate
Architect
McDonald Observatory, Recommendations Re:
(1) Repairs and Rehabilitation of Residences
and other Physical Plant Items
(2) Modernization and Completion of Telescope
Attachments
(3) Authority for Consulting Architect to Pre-
pare Preliminary Plans on New Buildings
and other Improvements
(4) Appointment of Associate Architect to
Prepare Working Drawings and Specifica-
tions on New Buildings and other Improve-
ments, etc.
New Engineering Building: Approval of Inscription
on Plaque
Main Building: Modernization and Conversion of
Tower Elevators
University Press (Old K. C. Miller Residence at
2211 Red River Street): Repairs and New Construc-
tion Work
Archway Property: Approval of Methods of Acqui-
sition
Drama Building: Report of Settlement with Conti-
nental Casualty Company on Fire Loss
Texas Memorial Museum: Air Conditioning (For
Discussion)

Medical Branch
a.

Keiller Building (Two Laboratories on Second
Floor): Ratification of Award of Contract for Re-
modeling

New John Sealy Hospital Building, Wards 5-A and
5-B: Acceptance and Procedures for Handling
$130, 000. 00. Grant from Sealy and Smith Founda-
tion for Remodeling

. Cobalt 60 Teletherapy Unit: Authorization to Con-

sulting Architect to Prepare Preliminary Plans
for Building or Building Addition to House
Galveston State Psychopathic Hospital and Negro
Hospital Buildings: Award of Contract for Repair
and Remodeling (Bids to be Opened June 4, 1959)




P

Page No.

4. Texas Western College
a. Library Building: Appointment of Committee for
Final Inspection and Acceptance of Remodeling and
Enlarging
b. Classroom and Office Building: Authorization to
Consulting Architect to Prepare Preliminary Plans
. C. Land and Investment Committee , *
(Regents Johnson, Bryan, McNeese, and Thompson)
1. Perimanent University Fund
‘a. Investment Matters
b. . Bond Matters
_¢. Land Matters
2. Trust and Special Funds
a. Investment Matters
b. . Real Estate Matters

D. Medical Affairs Committee 24
(Regents Bryan, Mrs. Devall, Johnson, and Madden)
1. Medical Branch
a. Revision in By-Laws, Staff of Hospitals
b. Proposed Grants from The Sealy and Smith
Foundation (No Publicity)
2. M. D. Anderson Hospital and Tumor Institute
a. Report on Tax Status
b. Payment, B. L. Bird (Also in Docket Page A-8)
c. Amendments, Director's Regulations
3. Southwestern Medical School
a.  Fort Worth Laboratory for Surgical Research
b. Salmon's Overall Plan
c. Discussion of Fraternity Housing and Other Types
of Student Housing
4. Postgraduate School of Medicine - Status

II. Special Committee on Board Procedures 41
{Regents Hardie, Johnson, and Madden)

*See separate volume (legal size) for detailed agenda and for documentation.




Page No.
111, Committee of the Whole
- A. Items Referred either for Action or for Information by:
1. Academic and Developmental Affairs Committee
(Chairman Devall)
a. Survey, ‘Golleége Dailies 9
b. Director of School of Journalism . -, 9

2. Buildings and Grounds Committee (Chairman Thompson)

3. Land and Investment Committee (Chairman Johnson)

4, Medical Affairs Committee (Chairman Bryan)
a. Medical Branch: Proposed Grants from The
Sealy and Smith Foundation 27
b. Southwestern Medical School
(1) Fort Worth Laboratory for Surgical Research 37

(2) Salmon's Overall Plan 40
(3) Discussion of Fraternity Housing and Other
Types of Student Housing 40
c. Postgraduate School of Medicine: Status 40
5. Special Committee on Board Procedures 41

B. Special Items (President Wilson)

1. Central Administration: Compliance with Article 2593 OR
re "lowest bidder'" and mechanics for Board approval
2. Main University 43
a. Admissions Policy, Law School (Dean Page g
Keeton) * 45
b. Sidney E. Mezes Award 48
C. Items for Record (Statement re HB 495) 2 48

D.. Special Items (Emergency Matters Since Agenda was Finally -
Approved - All Matters to be Cleared with the President
Prior to the Meeting) 48
Main University
Texas Western College
Medical Branch
Southwestern Medical School
Dental Branch
. M."D. Anderson Hospital and Tumor Institute
Postgraduate School of Medicine

NN AW N e

* 3:00 p. m., Friday, June 12




AGENDA

MEETING OF THE BOARD OF REGENTS
OF
THE UNIVERSITY OF TEXAS
AUSTIN, TEXAS
~ June 13, 1959
Telephone GReenwood 6-8371

Placey Regents' Room -
Main Building 209

//.'Date and Time: Saturday, June 13, 1959

Page No.
1. Approval of Minutes, April 16-18, 1959 51
II. Report of the Committee of the Whole (Chairman Minter) 51
III.  Report of the Standing Committees
A, Executive Committee (Committee Chairman Hardie) 52
1. Budgetary Items, Medical Units 52
2. Approval of a Building Bond Issue in the Amount
of $4, 000, 000, Bids to be Opened July 8, 1959 52
3. Revision of Organizational Chart, Medical Branch
(Joint Report of Executive Committee and Medical
Affairs Committee) 53

B. Academic and Developmental Affairs Committee
(Committee Chairman Devall) ’

. C. Buildings and Grounds Committee (Committee Chairman
Thompson)

., D. Land and Investment Committee (Committee Chairman
Johnson)

.E. Medical Affairs Committee (Committee Chairman Bryan)
-F. Board for Lease of University Lands,

Membership of Board




Iv.

Report of Special Committee%;oard Procedures (Committee
Chairman Hardie)

Special Items

A. Central Administration
1. Approval of Docket (Including Travel Supplement)
2. Scheduled Meetings 1959-60

B. Main University
1. Revision in Policy re Military Leaves

2. Joint Program with The University of Chicago, The
University of Chile, and The University of Texas

%

Page No.

53

54

55

55




Academic and Developmental Affairs
Committee



ACADEMIC AND DEVELOPMENTAL AFFAIRS COMMITTEE

Datex June 12, 1959

Time: 1:00 p.m.

.

Place: Main Building 209

Members: " Mrs. Devall, Chairman
Mr. Hardie
Mr. Heath
Mr. Madden

1. Main University
a. Survey, College Dailies
b. - Director of School of Journalism
c. Report of Extension Division
d. Report on Evaluation of Teaching and Its Encouragement
from Deans of Colleges

2. Texas Western College
Discussion re:School of Nursing "

Page No.

O O O




A. ACADEMIC AND DEVELOPMENTAL AFFAIRS COMMITTEE

1.

MAIN UNIVERSITY

a.

Survey, College Dailies. --President Wilson under date
of April 24, 1959, mailed each Regent a result of the
survey of college dailies which had been made since the
meeting in April, 1959.

Director of School Qf Journalism. --There is no docu-
mentation on this subject.

- Report of Extension Division.--Vice-President Ransom

has reported to the Secretary that the Report of the
Extension Division to which he referred at the Apnl
meeting will be mailed to each Regent as a matter of
information.

Report on Evaluation of Teaching and Its Encouraﬁ;-
ment from Deans of Colleges.--Vice- President Ransom
will probably give an oral report on The Evaluation of
Teaching and Its Encouragement from the Deans of
Colleges; however, he stated that this report also would

be mailed to each Regent as a matter of information.

TEXAS WESTERN COLLEGE

School of Nursing. --Doctor Smiley will be given an
opportunity to discuss with the Academic and Develop-
mental Affairs Committee the School of Nursing at
Texas Western College.




THE UNIVERSITY OF TEXAS
OFFICE OF THE PRESIDENT

AUSTIN 12

April 2%, 1959

Henorandum

To: Dr. Minter
Mr. Bryan
Mra. Devall
Mr. Hardie
Mr. Heath
Mr. Johnson
Mr. McKeese
Mr. Madden

Mr. Thompson

At the last meeting you asked for a confidential
survey of hov other universities handle the selection
of editors for their student newspapers. Dr. Ransom's
office has made the attached suwrvey which I am
reporting to you in advance of the June meeting.

Logan Wilson

Nk
Enclosure

cel Miss Thedford



THE UNIVERSITY OF TEXAS

OFFICE OF THE VIO E PRESIO0WT AND PROVOST
MAIN UNIVERNSEEY
AUSTIV ©2
Avril 27, 1<b

SURVEY OF S1UIDENT EDITORCSHIPS

In-State

Rice Institute - Fach fall, the assistant editor and assistant manager
of the Thresher are elected by students. They succeed automatically
to office the next year. (Information from Dean Sims' office.)

Southerrn Methodist University - Student publishing board, students
and faculty, pes=z on candidates' qualifications. Students elect
one member of the bosasrd ard the student vice-president is a
member ex-officio, OStudents then elect the editor. The board
has the right to disgualify, and this year the board excluded a
candidate because of "lmmaturity,” with a resultant controversy.

Texas A. & M. Coullege - The Student Publications Board, reporting to
the President and composed of the Director of Student Publications
and one representative from each of the colleges and schools,
selects the editor. (Information from General Rudder's office.)

Texas Christian University - The editor is =lected by popular student
vote, All candidates are approved by Fublications Board (only
journalism majors are eligible). {(Amos Melton)

Texas Technological Cclliege - Mrs. Rose, the President's secretary,
did not know, nor did the secretaries irn the Student Life office.
The selection seems to be by porular student election, with some
kind of prior sifting of candidates.

Out-of-State

University of California st Los Angeles - Bruin editor is elected
by student body. Anybody may run.

University of Illinois - The editor is eppointed by the Illini Board
of ‘onnrc% composed of faculty members aprointed by the President.
(A4 continuing difficulty is getting well-qualified and aggressive
candidates.; (Information “rom Provost Gordon Ray's office.)

University of Michigan - Students petition individually; current
newspaper staff sdds recommendaticn. The selection is made by
& board comwposed of three students, & Vice-President of the
University, and other faculty-staff members. (Information from
Dean James Robertson's office.)
‘\\'i RSITY o s
\\\
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Survey of Student Editorships - contirued

:
U
o

x
D
oo

University of Nor Carol

iza - The editor is elected in the regular

DTO”G%Q sf Uudcnv goveroment »_ectisns. There are usually many
initial candidates, only twe or t\rpe in the final election.
(Information from R esident Friday's offi

University of Oklahoma - The paper (s cperated by a Purlications Board,
which is incorporated, and which is composed of faculty and
students. The editor is named by this Board,
(Information from President George Cross.)

not by election.

University of Washington - School of Journalism controls publications.
Publications Committee (joint student-faculty group) screens
and makes final selection. (President Odegaard's office.)

HHR :bg




WALES H. MADDEN, JR.
FIRST NATIONAL BANK BUILDING
BOX 631
AMARILLO, TEXAS

Dr;é?mm
The University of Texas
Austin 12, Tams

Dear Dr. Wilsons

THE UNIVERSITY OF TEXAS
THE BOARD OF REGENTS

April 2, 1959



Dr. logan Wilson
Aprdl 24, 1959
Page 2

Additionsally, we are confronted with the fast that & long standing tradition
gratmmnmmnmmunmaummmmw-

At any rate, if we are to make a study of procedures followed in other sthools,
may I suggest that we make inquiry of the Journalism Departusnts at Columbia,
Northwestern, Mimmesota, Indisns, Southern California snd Missouri as well as
schools in the Southwest conference. Furthearmore, realising that the matter
mst be handled in a confidential snd diserest mammer, I feel that we would be
woll advised to discuss our situstion with our persomal frisnds in the news-
paper profession to ses if my fears sre more fancy than fast. I might note
that during Mr. Johnsom's dinner party Ipde Devall and I triefly discussed the
matter with Charlie Devall, and he was quick to suggest that, in his opinien,
we witld receive a substantial amount of criticism from members of the news-
paper fratermity.

proposed change. xtuwmmm,mhmthammw
hastily in the matter, and that any change be enasted only after the most care-
ful and daliberate considerstion of the AMduministration and the Board of Regenta.

With kindest personal regards I am
Sincerely yours,

wialen Nadden ¥
WHM Ja.

ecs Dr. Merton M. Minter
1734 Nix Professional

Antondo 5, Texas
Betty Anne Thadford
Box 8008

The University of Texas
Aostin 12, Texan



THE UNIVERSITY OF TEXAS
THE BOARD OF REGENTS

May 4, 1959

MERTON M. MINTER, M.D., CHAIRMAN
NIX PROFESSIONAL BUILDING
SAN ANTONIO 5, TEXAS

Mr, Wales H. Madden, Jr.
Firat National Bank Building
Box 631

Amarillo, Texas

Dear Wales:

Thank you 80 much for sending me & copy of your letter to Doctor
Wilson regarding the editorship of ¥hs Daily Texan.

I have looked upon this move vith considerable misgivings. I have

not talked to any of my newspaper friends because I felt Logen's
suggestion in the meeting in Dallas, was probably & goed one; namely,
to avoid too much cutside discussiom until we, at least, know a lictle
nmore about which way we might go.

I can certainly sympethise with the Administration's desires to improve
the overall usefullness of The Disly Temsn, but I agres with you that
there may be msny other commauding ressons why no change aeuld be made.

I can sssure you that this matter will be gone tuto very thoroughly

and discussed very adequately, and I know that such would be the wish
of the Adainistration.

Sincerely yours,

Vo

Wot: rem Merton M, Minter, M.D,

CC: Miss Betty Anne Thedford ¥
Dr. Logan Wilson



President J. R. Smiley
Texas Western College of
The University of Texas
Bl Paso, Texas

Dear President Smiley:

I sam in agreement with your recommendation
regarding temporary suspension of the School of
Kursing at Texas Western College. In the event
the Commission figures are appropriated, these
should be hald for the pwrposes of lapsing them
and should not be used for other purposes.

Bincerely yowrs,

Logan Wilaem




; H‘ A
CXANS Catovey (L oiicge ‘

- -
C O R
At 2 ’ L’/Jaso
May 22, 1959
President Logan Wilson '
The University of Texas : o :
Austin 12, Texas " o - '
L ;
Dear President Wilson: ‘
o

Since yesterday I have had two conferences with
Miss Julia Kasmeier of the State Board of Nurse Examiners
concerning the present and future status of our School of
Nursing. In view of the budgetary uncertainty, of the inevitable
delay in learning precisely what our appropriation will be, and
because of the insurmountable problem of staffing for next
year, 1 write to seek your approval of a temporary suspensicn
of the School of Nursing at Texas Western College. You are
entirely familiar with the problems we have encountered this
year and I shall not rehearse thern here. As you recall, the
Commission on Higher Education reduced our special request
for nursing salaries to $20,500 for 1959-60 and $41, 000 for
1960-61. Miss Kasmeier gave me her expert opinion this
morning that we will need a minimum of five full-time instruc- Mﬁ ,5)"(
tors in the clinical areas next year, in addition to a new dean. d
In the first place this would be impossible for $20,500 in total /’f,o‘
salaries, and in the second place I fail to understand how N’ﬁo‘w}( ‘
successful recruitment could take place before September.
It is Miss Kasmeier's opinion, in which I heartily concur, that
in the best interests of students of nursing, the part of wisdom
would be to suspend the School, regardless of the decisions of
the Liegislature concerning budget, in order to gain time for
careful planning and recruiting.

If you approve the temporary suspension, perhaps this
should be presented to the Committee on Academic Affairs of
the Regents for their recommendation to the full Board. In




President Logan Wilson May 22, 1959

any event, 1 think we should have no public announcement of
any kind so long as the l.egislature is in session. I do not
want to make any ill-timed move which might be prejudicial
either to the College or to the future of the School of Nursing.

Faithfully yours,

J. R. Smiley
President

JRS:mlc
cc: Dr. M. A. Casberg




Buildings & Grounds Committee




BUILDINGS AND GROUNDS COMMITTEE 10

Date: June 12, 1959
Time: 10:00a.m.

Place: Main Building 104

Members: Mr. Thompson, Chairman
Mr. Hardie
Mr. Heath

Mr. McNeese

Page No.
1. Central Administration (System- Wide)
a, Consulting Architect's Contract, Amendment to 12
b. Cornerstones or Plaques on Major Additions to
Existing Buildings *
2. Main University
a. Business Administration - Economics Building:
Approval of Final Plans and Specifications 12
b. Chemistry Building: Approval of Final Plans and
Specifications for Addition 13
c. Physics Building: Approval of Specifications for
Movable Furniture and Equipment for Addition 13

d. . Undergraduate Library and Academic Center:
- Choice of One of Three Sets of Preliminary Studies

and Plans Prepared by Consulting Architect and

Associate Architect 13
e. New Engineering Building: Appointment of Committee

for Approval of Specifications for Movable Furniture

and Equipment 14
f. Laboratory Theater Building, Addition to Power

Plant Building, Addition to Physics Building: Appoint-

ment of Committee for Final Inspection and Accept-

ance of 14
g. Demolition of X Hall 14
h. New Central Water Chilling Station Building: Appoint-

ment of Associate Architect and Appointment of Com-

mittee to Approve Preliminary Plans 14
i. New Drama Building: Authorization to Consulting

Architect to Prepare Preliminary Plans 15
j. Art Building and Museum: Appointment of Associate

Architect

*There is no documentation.




k. McDonald Observatory, Recommendations Re:

(1) Repairs and Rehabilitation of Residences and other
Physical Plant Items: .. | .

(2) Modernization and Completion of Telescope Attach-
ments

(3) Authority for Consulting Architect to Prepare
Preliminary Plans on New Buildings and other
Improvements

(4) Appointment of Associate Architect to Prepare
Working Drawings and Specifications on New
Buildings and other Improvements, etc.

1. New Engineering Building: Approval of Inscription on
Plaque

m. Main Building: Modernization and Conversion of Tower
Elevators

n. University Press (Old K. C. Miller Residence at 2211
Red River Street): Repairs and New Construction Work

o. Archway Property: Approval of Methods of Acquisition

p. Drama Building: Report of Settlement with Continental
Casualty Company on Fire Loss

g. Texas Memorial Museum: Air Conditioning (For Dis-
cussion)

3. Medical Branch

a. Keiller Building (Two Laboratories on Second Floor):
Ratification of Award of Contract for Remodeling

b. New John Sealy Hospital Building, Wards 5-A and 5-B:
Acceptance and Procedures for Handling $130, 000. 00
Grant from Sealy and Smith Foundation for Remodeling

c. Cobalt 60 Teletherapy Unit: Authorization to Consult-
ing Architect to Prepare Preliminary Plans for Build-
ing or Building Addition to House

d. Galveston State Psychopathic Hospital and Negro Hos-
pital Buildings: Award of Contract for Repair and Re-
modeling (Bids to be Opened June 4, 1959)

4, Texas Western College
a. Library Building: Appointment of Committee for Final
Inspection and Acceptance of Remodeling and Enlarging
b. Classroom and Office Building: Authorization to Con-
sulting Architect to Prepare Preliminary Plans

*There is no documentation.




THE UNIVERSITY OF TEXAS
OFFICE OF THE COMPTROLIER
AUSTIN 12

RECOMMENDATIONS TO REGENTS'
BUILDINGS AND GROUNDS COMMITTEE

June 1, 1959

1. AMENDMENT TO CONSULTING ARCHITECT'S CONTRACT.--Mr. Harold E.
Jessen, of the firm of Jessen, Jessen, Millhouse, and Greeven, has re-
quested that there be a reconsideration of that part of the current
Consulting Architect's agreement relating to "Payment" for "Consulting
Architect's Services on Campus Development Plans". In the present method
of payment no direct payment is made for the principals' time; it is con-
sidered as covered by the charge made for overhead and profit. In view of
the fact that increasingly more of the time of the principals,and corres-
pondingly less of the time of their employees, is being spent on these
Campus Development Plans, it seems only fair that some adjustment be made.
After several discussions with Mr. Jessen, the following recommendation is
made by Comptroller Sparenberg, which has been approved by Vice President
Dolley and President Wilson:

Amend Paragraph B.--2.a so that hereafter it will read as follows:

"a,  The actual cost of salaries of employees and
materials involved in this work plus one hundred
per cent of the cost of these items to cover over-
head and profit, plus eight dollars ($8.00) per
hour for the time actually put in on work specifi-
cally related to these Campus Development Plans by
the four principals (meaning the full partners).
Invoices covering these services are to be presented
for payment at the end of each three-months period
during the term of this agreement.”

This recommendation does not contemplate any increase at this time in
the maximum amounts set out in the contract for work on "Campus Development
Plans" ($10,000.00 for the first twelve months and $7,500.00 for the second
twelve months).

2. MAIN UNIVERSITY - APPROVAL OF FINAL PLANS AND SPECIFICATIONS FOR
BUSINESS ADMINISTRATION - ECONOMICS BUILDING.--In accordance with authoriza-
tion by the Board of Regents at the meeting held May 30, 1958, the final plans
and specifications for the Business Administration - Economics Building at
the Main University have been prepared by the Associate Architect, Page, Souther-
land, and Page, and submitted for consideration. They have now been approved by
the Main University Faculty Building Committee, the Special Building Committee
and the Dean of the College of Business Administration, the Chairman of the
Department of Economies, Vice President Ransom, Comptroller Sparenberg, and
President Wilson. It is recommended that the Board of Regents approve these




plans and specifications and authorize Comptroller Sparenberg to advertise
for bids, and that authority be delegated to the Executive Committee of the
Board to award contracts within the funds allocated in case the Board does
not have a meeting to consider building matters within ten days after the
bid opening.

3. MAIN UNIVERSITY - APPROVAL OF FINAL PLANS AND SPECIFICATIONS FOR
ADDITION TO CHEMISTRY BUILDING.--In accordance with authorization by the Board
of Regents at the meeting held September 20, 1958, the final plans and specifi-
cations for the Addition to the Chemistry Building at the Main University have
been prepared by the Associate Architect, Preston M. Geren, and submitted for
congsideration. They have now been approved by Page, Southerland, and Page,
Consulting Architect, the Main University Faculty Building Committee, the
Chairman of the Department of Chemistry, Comptroller Sparenberg, Vice
President Ransom, and President Wilson. It is recommended that the Board
of Regents approve these plans and specifications and authorize Comptroller
Sparenberg to advertise for bids, and that authority be delegated to the
Executive Committee of the Board to award contracts within the funds appro-
priated in case the Board does not have a meeting to consider building matters
within ten days after the bid opening. '

L, MAIN UNIVERSITY - APPROVAL OF SPECIFICATIONS FOR MOVABLE FURNITURE
AND EQUIPMENT FOR ADDITION TO PHYSICS BUILDING.--It is contemplated that the
Addition to the Physics Building at the Main University will be ready for
occupancy in the Fall Semester, and in order that the movable furniture and
equipment necessary for its use may be on hand at that time, specifications
for this furniture and equipment have been prepared in the Office of the

Comptroller. It is estimated that about $40,000.00 will be available for
this purpose, and the specifications have been prepared so as not to exceed
this amount. It is recommended that approval be given to these specifications
as prepared, and that authorization be givep to Comptroller Sparenberg to
advertise for bids and award a contract within the funds available for the
Movable Furniture and Equipment for the Addition to the Physics Building,
Main University.

5. MAIN UNIVERSITY - CHOICE OF ONE OF THREE SETS OF PRELIMINARY STUDIES
AND PLANS FOR UNDERGRADUATE LIBRARY AND ACADEMIC CENTER PREPARED BY CONSULTING
ARCHEITECT AND ASSOCIATE ARCHITECT.--In accordance with instructions issued
by the Board, three sets of preliminary studies and plans for the Undergraduate
Library and Academic Center at the Main University have been prepared by the
Consulting Architect, Jessen, Jessen, Millhouse, and Greeven, and the Associate
Architect, George L. Dahl. It is recommended that after consideration of these
three studies, a choice be made by the Board of the one desired, that approval
be given to the preliminary plans prepared by the Consulting Architect based
on that particular study, and that the Associate Architect be authorized to
proceed with the working drawings and specifications for the building based on
the preliminary plans approved. It is contemplated that preliminary plans,
outline specifications, and cost estimates will be ready for the Board's
inspection at the meeting June 12 and 13, 1959.
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6. MAIN UNIVERSITY - APPOINTMENT OF COMMITTEE FOR APPROVAL OF SPECIFI-
CATIONS FOR MOVABLE FURNITURE AND EQUIPMENT FOR NEW ENGINEERING BUILDING.--In
order that the movable furniture and equipment necessary for occupancy of the
New Engineering Building will be ready at the time they are needed, the follow-
ing recommendations are made: '

Authorize the Office of the Comptroller to prepare specifications
for Movable Furniture and Equipment for the New Engineering Building.

Approve the appointment of a Committee, consisting of Professor
M. J. Thompson (voting member of Faculty Building Committee for
this particular building), Dean of the College of Engineering,
Comptroller Sparenberg, and Vice President Ransom, to approve
the specifications between meetings of the Board, if necessary.

Authorize Comptroller Sparenberg to advertise for bids to be
presented to the Board for consideration at a later meeting.

7. MAIN UNIVERSITY - APPOINTMENT OF COMMITTEE FOR FINAL INSPECTION AND
ACCEPTANCE OF LABORATORY THEATER BUILDING, ADDITION TO POWER PLANT, AND ADDI-
TION TO PHYSICS BUILDING.--It is contemplated that the Laboratory Theater
Building, the Addition to the Power Plant, and the Addition to the Physics
Building, all at the Main University, will be completed at various times
during the summer. In order that these buildings may be accepted as they are
finished, it is recommended that a Committee, consisting of Comptroller
Sparenberg, Vice President Dolley, Vice President Ransom, President Wilson,
and Mr, Joe C. Thompson, Chairman of the Regents' Buildings and Grounds
Committee, be appointed to make final inspection and acceptance of these
buildings upon their completion by the Contractors and proper certification
by the Architects.

8. MAIN UNIVERSITY - DEMOLITION OF X HALL.--X Hall, a temporary building
on the Campus of the Main University, will need to be removed at the proper
time to make way for the erection of the Addition to the Chemistry Building,
final plans and specifications for which are being presented for approval at
this meeting. After discussion of various ways to handle this matter, it has
been agreed that the most expeditious and economical way for this work to be
performed is to add it as an addendum to the General Contract for the Addi-
tion to the Chemistry Building. It is, therefore, recommended that authoriza-
tion be given to the Associate Architect, Preston M. Geren, to issue an ad-
dendum to the plans and specifications for the Addition to the Chemistry
Building as approved by the Board to cover the work of removing X Hall from
the site of the Addition to the Chemistry Building, with all salvageable
materials to go to the Contractor.

9. MAIN UNIVERSITY - APPOINTMENT OF ASSOCIATE ARCHITECT FOR NEW CENTRAL
WATER CHILLING STATION BUILDING AND APPOINTMENT OF COMMITTEE TO APPROVE PRELIMI-
NARY PLANS.--In accordance with authorization given by the Board at the meeting
held October 11, 1957, the Consulting Architects, Page, Southerland, and Page,
have been preparing preliminary plans on the New Central Water Chilling Station
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Building at the Main University. Little progress could be made on the design
of this building until after the specifications had been prepared, bids taken,
and contracts awarded, on the major equipment to be housed in this building.
These things have now been done, and it is contemplated that the preliminary
plans will be finished shortly.

In view of the fact that the next regular Board meeting may be two or
three months away, and in order that work can be started on the working
drawings and specifications for this building as soon as possible, it is
recommended that a Committee be appointed, consisting of Comptroller Sparenberg,
Vice President Dolley, Vice President Ransom, President Wilson, and Mr. Joe C.
Thompson, to approve the preliminary plans after they have been completed by
Page, Southerland, and Page, and it is further recommended that an Associate
Architect for this building be appointed by the Board at this meeting. A
joint recommendation of the Comptroller and the Consulting Architect in
regard to the choice of an Associate Architect will be submitted to the
Regents' Buildings and Grounds Committee at the time of the Committee meet-
ing, for submission later to the Board as a whole.

10. MAIN UNIVERSITY - AUTHORIZATION TO CONSULTING ARCHITECT TO PREPARE
PRELIMINARY PLANS ON NEW DRAMA BUILDING.--Since the decision has been reached
to demolish the old Drama Building because of the fire on January 23, 1959,
it has become urgent to construct another building in order to take care of
the needs of the Drama Department. It is, therefore, recommended that
authorization be given to the Consulting Architect, Jessen, Jessen, Millhouse,
and Greeven, to proceed with the preparation of preliminary plans for a new
Drama Building, with the understanding that the total cost of this project

will not exceed $ . (It is expected that a definite amount to

be inserted at this point will be ready for recommendation by the Comptroller's
Office and the President's Office by the time of the meeting of the Regents'
Buildings and Grounds Committee on June 12, 1959.) It is contemplated that
this bullding will be on the east side of the campus.

11. MAIN UNIVERSITY - APPOINTMENT OF ASSOCIATE ARCHITECT FOR ART BUILDING
AND MUSEUM.--At the Regents' Meeting held May 30, 1958, the preliminary plans
for the Art Building and Museum, as prepared by the Consulting Architect, Page,
Southerland, and Page, were approved. No authorization to proceed with work-
ing drawings and specifications was given, since the appropriation set up for the
building included only preliminary expenses and Consulting Architect's fees.
It is contemplated that the funds for this building will come from two sources:
The Archer M. Huntington Museum Fund and the Permanent University Fund bond
issue. It is also contemplated that the building will be built in two units,
with the estimated cost of the first unit being $1,500,000.00. Since so
much time has elapsed since the date of the approval of the preliminary plans,
and since it is expected that part of!the Permanent University Fund bonds will
be issued this summer, it is recommended that an Associate Architect be .
appointed with authorization to proceed with working drawings and specifications
on the first unit, based on the preliminary plans which were approved earlier.
A joint recommendation of the Comptroller and the Consulting Architect in re-
gard to the choice of an Associate Architect will be submitted to the Regents'
Buildings and Grounds Committee at the time of the Committee meeting, for
submission later to the Board as a whole.

e
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12. MAIN UNIVERSITY - RECOMMENDATIONS RE: MCDONALD OBSERVATORY - REPAIRS
AND IMPROVEMENTS OF RESIDENCES AND OTHER PHYSICAL PLANT ITEMS, MODERNIZATION
AND COMPLETION OF TELESCOPE ATTACHMENTS, AUTHORITY FOR CONSULTING ARCHITECT
TO PREPARE PRELIMINARY PLANS ON NEW BUILDINGS AND OTHER IMPROVEMENTS, APPOINT-
MENT OF ASSOCIATE ARCHITECT TO PREPARE WORKING DRAWINGS AND SPECIFICATIONS
ON NEW BUILDINGS AND OTHER IMPROVEMENTS, ETC.--These recommendations are
being made following & conference held in the Office of the Comptroller,
Friday, May 22, 1959, which included the following persons:

Dr. Gerard P. Kuiper

Director, McDonald and Yerkes Observatories
Dr. Frank N. Edmonds, Jr.

Associate .Professor of Mathematics and Astronomy
Dr. L. D. Haskew

Vice President for Developmental Services
Mr. Graves W. Landrum

Business Manager, Main University

Mr. Harold E., Jessen

Consulting Architect
Mr. Walter C. Moore

Architect and Assistant to the Comptroller
Charles H. Sparenberg

Comptroller

1. It is recommended that $30,000.00 be appropriated from the Avail-
able University Fund Unappropriated Balance to an account entitled "McDonald
Observatory - Repairs and Improvements of Residences and other Physlcal Plant

Items". The estimated cost of the major items which, it is contemplated,
will be paid for out of this appropriation, is shown below:

Repairs and Rehabilitation of six residences

(including the $12,028.00 contract already

awarded and set up as Account No. 27459 under

Main University General Budget Appropriations). $17,500.00

Construction work on repairs of and improve-
ments to, walls, walks, drives, drainage,
and other site work

Heating of offices, library, and other
rooms on the first two floors of Main

Observatory Building 5,000.00

Total §30!000.00

It is recommended that this work be handled under the supervision of the
Business Manager and Physical Plant Director of the Main University, except
for new construction work which can be advantageously included in the construc-
tion work to be handled by the Comptroller's Office, in accordance with the
usual practice, set out in section No. 3 below.
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2. It is recommended that the amount of $61,000.00 be appropriated from
account No. 77160, Endowment Funds - W. J. McDonald Observatory Fund, to an
account entitled "McDonald Observatory - Modernization and Completion of Tele~
scopes and Attachments", approximately $50,000.00 of which is to be used for
modernization of telescope attachments which can be used on both the 82" and
the 36" telescopes, and approximately $11,000.00 of which is to be used for
completion of the work on the 36" telescope. It is further recommended that,
if necessary, the Endowment Officer be instructed to sell securities from
this Endowment Fund to furnish sufficient cash to finance this appropriation.

3. It is further recommended that authority be granted to instruct the
Consulting Architect to prepare preliminary plans on new buildings and other
improvements to be erected at McDonald Observatory, to cost not more than a
maximum of $260,000.00, including Architects’' fees and movable furniture
and equipment.

It is also recommended that the Board appoint an Associate Architect
to prepare the working drawings and specifications on these new buildings
and improvements.

13. MAIN UNIVERSITY - APPROVAL OF INSCRIPTION ON PLAQUE IN NEW
ENGINEERING BUILDING.--It is the established policy of the Board of Regents
to place & cornerstone on all new buildings throughout The University of
Texas System; in some cases, however, where it was not considered desirable
or structurally feasible to use a cornerstone, & plaque has been used in
the building with the inscription following the same standard pattern as
that used on cornerstones. In the case of the New Engineering Building,
the design of the building does not lend itself to the use of a cornerstone,
and it is, therefore, recommended that a metal plaque with the following
inscription be placed in the building:

1958
BOARD OF REGENTS

Leroy Jeffers, Chairman Logan Wilson, President
Charles H. Sparenberg, Comptroller
J. R. Sorrell, Vice Chairman
«==000~--

J. P. Bryan

Harry H. Ransom, Vice President and
Mrs. Charles Devall Provost of Main University
Robbin C. Anderson, Chairman
Thornton Hardie Faculty Building Committee of
Main University
J. Lee Johnson, III
~ e =000« ==
Lee Lockwood
Page, Southerland and Page,
Dr. Merton M. Minter Consulting Architects
Jessen, Jessen, Millhouse, and Greeven
Joe C. Thompson Architects
B. L. McGee Construction Company
General Contractor
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This inscription conforms exactly to the standard pattern approved
by the Board.

14. MAIN UNIVERSITY - MODERNIZATION AND CONVERSION OF TOWER ELEVATORS
IN MAIN BUILDING,--Among the Major Repairs and Rehabilitation Projects for
the Main University for 1958-59, which were approved by the Board at the
meeting held October 25, 1958, there was an appropriation of $40,000.00 for
Modernization and Conversion of Tower Elevators in the Main Building. This
appropriation was for the purpose of modernizing and converting the two
elevators in the Main Building Tower to automatic operation.

These elevators were manufactured by Otis Elevator Company, and it
has been agreed by all concerned that any changes or replacements of parts
of the installations should be made by Otis for several reasons, particularly
because of the great desirability of avoiding a division of responsibility
in the future for anything that might need correction. If a complete re-
placement were made, it is estimated by Mr. Eckhardt that the cost would be
approximately $150,000.00. A bid has been received from Otis Elevator
Company in the amount of $35,432.00, which is less than the appropriation
for the project, and based on a recommendation from Mr. Eckhardt and Mr.
Landrum, Comptroller Sparenberg recommends that a contract be awarded to
Otis Elevator Company on the basis of the bid for this work as quoted above.

15. MAIN UNIVERSITY - REPORT OF SETTLEMENT WITH CONTINENTAL CASUALTY
COMPANY ON DRAMA BUILDING FIRE I0SS.--The final conference in regard to this
matter was held in the Comptroller's Office on May 5, 1959, between representa-
tives of Continental Casualty Company of Chicago, representatives of General
Adjustment Bureau, Inc., Comptroller Sparenberg, et al. The final amount of
the settlement agreed to is summarized below. In accordance with the terms
of our blanket system-wide fire and extended coverage policy, all figures
are on the basis of replacement new values, without depreciation.

Loss and Damage to Contents (Including
movable furniture and equipment and
expendable materials and supplies) $ 25,654.97

Damage to Drama Building Proper
(Including an allowance of 6% for
architects' fees plus a small

contingency allowance) 193,939.99

Total loss and damage agreed to by
Comptroller Sparenberg (concurred in
by Vice President Dolley) $219,594.96

Less the $100,000.00 Deductible in
accordance with our contract with
Continental Casualty Company 100,000.00

Net amount of proceeds received
from Continental Casualty Company $119,594.96
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The check covering the net amount of the proceeds has been deposited in the
Central Administration Construction Funds Bank Account, The American National
Bank, Austin, Texas. From these proceeds we have paid the fees to J. C. Evans
Construction Company, Inc. and Worth Cottingham, Structural Engineer, for
their services in assisting in settling the fire loss on the building, and

ve have yet to pay from these proceeds the cost of demolition of the building,
plus any other proper charges which may develop.

It is recommended that the amount of $25,654.97 be transferred from Central
Administration Construction Funds Bank Account to a Main University General
Funds Bank Account and be credited to Main University Unappropriated Balance,
with the understanding that recommendations as to the allocation of all or
part of this money will be forwarded from Mr. Landrum, Main University Busi-
ness Mansger, to Vice President Ransom for his approval.

It is felt that a very satisfactory settlement has been reached on this loss,
in view of the fact that we managed to get a 6% allowance for Architects' fees
on damages to the building, plus a small contingency allowance, and the further
fact that no serious challenge was raised to any of the detailed lists of loss
and damage prepared by the various Main University departments involved.

16. MEDICAL BRANCH - RATIFICATION OF AWARD OF CONTRACT FOR REMODELING
OF TWO LABORATORIES ON SECOND FLOOR OF KEILLER BUILDING.--In accordance
with authorization given by the Board at the meeting held March 1k, 1959,
bids were called for, opened, and tabulated as shown on the tabulation
sheet on May 26, 1959, for Remodeling of the Pathology and Neuro-Pathology
Laboratories on the Second Floor of the Keiller Building at the Medical
Branch. The total amount of the appropriation for this project was
$46,163.00, $12,000.00 to come from Medical Branch Funds and $34,163.00
from United States Public Health Service Funds. In order to accept any of
the additive alternates which were included as a part of the bids on this
project, it was necessary that additional funds be appropriated. After
consideration of the bids, it was decided that it would be highly desirable
to accept Alternate No. 1-C, and in order that this might be done, upon re-
commendation of Dr. Truslow and Mr. Walker, concurred in by Comptroller
Sparenberg and Vice President Dolley, the sum of $2,600.00 is being trans-
ferred from Medical Branch Current Restricted Funds - Account No. 965303 -
"Pathology Department Gifts for Operating Expenses from Professional Fees"
to the appropriation for this project. On the basis of this transfer of
funds, Comptroller Sparenberg,. with the concurrence of Dr. Truslow and Mr.
Walker, made a contract award to the low bidder, as follows:

Meyerson Construction Company, Houston, Texas
Base Bid $hlt,350.00

Add Alternate No. 1-C 2,600.00

Total Contract Award ih6;950.00

It is recommended that the Board ratify the actions taken as reported
above.
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17. MEDICAL BRANCH - $130,000.00 GRANT FROM SEALY AND SMITH FOUNDATION
FOR REMODELING OF WARDS 5-A AND 5-B OF NEW JOHN SEALY HOSPITAL BUILDING:
ACCEPTANCE AND PROCEDURES FOR HANDLING,.--On May 13, 1959, a request was
made of The Sealy and Smith Foundation for a grant of $130,000.00 to remodel
Wards 5-A and 5-B of the New John Sealy Hospital into private patient rooms,
and the Foundation granted this request. It is contemplated that these two
wards, each of which is a 39-bed ward now, would be remodeled to provide
approximately 30 two-bed roomsto accomodate 60 private patients. Each of
the rooms will have locker or closet facilities and a private bath consisting
of a lavatory and commode. Central shower facilities will be provided in each
of the remodeled units. Existing diet kitchens and nurses' stations will be
modified to provide a more functional operating unit. All required construc-
tion and installed equipment will be of like quality and design to that pres-
ently in existence in the New John Sealy Hospital.

Past experience has shown that these rooms will be in much more demand
than the ward beds, and a considerable increase in income will be provided
by these additional two-bed rooms. It is hoped to proceed with the work as
quickly as possible so that this additional income may be available to the
hospital. The following recommendations, which have been approved by Mr.
Walker, Dr. Truslow, Comptroller Sparenberg, Dr. Dolley, and Dr. Wilson,
are, therefore, made:

That the grant of $130,000.00 made by the Sealy and Smith Founda-
tion for this Remodeling be accepted by the Board

That authorization be given for plans and specifications to be
prepared by the Medical Branch Physical Plant staff

That authorization be given to a Committee, consisting of Mr.
Walker, Dr., Truslow, and Comptroller Sparenberg, to approve the
plans and specifications when they are completed

That the Comptroller be given authority to advertise for bids
and award whatever contracts are necessary within the amount
of money available, with the concurrence of Mr. Walker and Dr.
Truslow.

18. MEDICAL BRANCH - AUTHORIZATION TO CONSULTING ARCHITECT TO PREPARE
PRELIMINARY PLANS FOR BUILDING OR BUILDING ADDITION TO HOUSE COBALT 60 TELE-
THERAPY UNIT.--Senate Concurrent Resolution No. 33, passed by the 55th
lLegislature, Regular Session, 1957, gave permission to the Board of Regents,
on behalf of the Medical Branch, to construct a small building or building
addition of approximately 5,200 square feet to house a Cobalt 60 Teletherapy
Unit, all funds for the construction and equipping of this structure to be
gifts from private sources.

The Sealy and Smith Foundation has made a grant in the amount of
$200,000.00 to cover the cost of construction, and a grant of $50,000.00 has
been made from the Babe Didrikson Zaharias Foundation, for the "Cobalt 60"
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apparatus. In accordance with the Senate Concurrent Resolution, it is rec-
ommended that the Consulting Architect be authorized to proceed with the
preparation of preliminary plans for this structure, the estimated cost of
which is between $150,000.00 and $200,000.00, provided the Board of Regents
approves the acceptance of the grant for this project, in accordance with a
letter from The Sealy and Smith Foundation dated May 22, 1959, signed by Mr.
John W. McCullough, President, and addressed to Dr. John B. Truslow, Executive
Director of the Medical Branch.

19. TEXAS WESTERN COLLEGE - APPOINTMENT OF COMMITTEE FOR FINAL INSPEC-
TION AND ACCEPTANCE OF REMODELING AND ENLARGING OF LIBRARY BUILDING,--The
Remodeling and Enlarging of the Library Building at Texas Western College
should be completed shortly, and in order that the work may be finally in-
spected and accepted as soon as possible after it is completed, it is recom-
mended that a Committee he appointed, consisting of President Smiley,
Comptroller Sparenberg, Vice President Dolley, President Wilson, and Mr. Joe
C. Thompson to make final inspection and acceptance of the work after its
completion by the Contractor and proper certification by the Architect.

20. TEXAS WESTERN COLLEGE - AUTHORIZATION TO CONSULTING ARCHITECT TO
PREPARE PRELIMINARY PLANS ON CLASSROOM AND OFFICE BUILDING.--Last Fall an
ad hoc Faculty Committee was appointed at Texas Western College to make a
study of plans for a new Classroom-0Office Building. Mr. H. E. Jeseen of
the firm of Jessen, Jessen, Millhouse, and Greeven, Consulting Architect,
has also visited the campus of the College and discussed this building, as
a part of their work on "Campus Development Plans". Dr. Smiley, the
Comptroller's Office, and President Wilson recommend that authorization be
given to the Consulting Architect to prepare preliminary plans for this
building, it being understood that the building will contain approximately
90,000 square feet of space, and that the total cost of the project will
not exceed $1,500,000.00, thls money to come, of course, from the Permanent
University Fund bond issue.

21. MAIN UNIVERSITY - POLICIES AND PROCEDURES FOR THE ACQUISITION
OF THE ARCHWAY PROPERTY AUTHORIZED BY SENATE BILL NO. 142, 56TH LEGISLATURE,
REGULAR SESSION, 1959.--The recommendation shown below has been made by Mr.
G. W. Landrum, Business Manager, Main University, Mr. Burnell Waldrep,
University Attorney, and Dr. J. C. Dolley, Vice President for Fiscal Affairs,
and has been approved by Dr. H. H. Ransom, Vice President and Provost, for Main
University and by Dr. Logan Wilson, President, for Central Administration:

- Sendte'Bi1l No. 142:of the!56th Legislaturé authorizes the Board

of Regents of The University of Texas to acquire by purchase or other-
wise, any part, parcel, or all of the lands adjacent to the University
campus described as follows: '

"Being Lots 1-25, inclusive, in Archway, a sub-division of Out
Lot s Division D, in the City of Austin, Travis County, Texas,
as shown by a plat or map recorded in Volume 2, page 208 of the
Travis County Plat Records, and being bounded on the east by
San Jacinto Street; on the west by Speedway; on the south by




East 26 Street; and on the north by East 263 Street (Laurel
Street).”

We wish to request that the Business Manager of the Main University be
authorized to proceed with the acquisition of the Archway property in
accordance with the provisions of Senate Bill No. 142, 56th Legislature,
observing the following policies and procedures:

1. Engage a qualified appraiser to furnish a complete, written
appraisal of the fair market value of each piece of property
to be acquired. Authorize the Main University Business
Manager to negotiate a contract with Mr. Harold Legge for
this service at a fee not to exceed $5,100.00. The contract
shall also provide, if court preparation and testimony is
required in the acquisition of described properties, pay-
ment to Mr. Legge as follows:

a. $100 per day, on an actual time basis, for court preparation.

b. $100 per day for each day Mr. Legge testifies in court.

Engage a local realtor to act as the University's representative
in negotiation for each piece of property to be acquired.
Authorize the Main University Business Manager to negotiate

a contract with Mr. for this service at a

fee of $ (name and amount to be available at Regents'
meeting).

Main University Business Manager is to notify, by letter, each
property owner of the University's intent to purchase the property,
and advise the property owners of the appraiser selected by the
University to appraise each property and the realtor selected

by the University to negotiate each sale.

The earliest possession or accupancy date would not be sooner
than July 1, 1960.

All sales contracts are to be submitted to the Board of Regents
for approval before closing.

Appropriate the sum of $10,000.00 from the Available University
Fund - Unappropriated Balance to an account entitled "Acquisi-
tion of Archway Property" as an initial appropriation to cover
incidental expenses, including fees to our agents, that might be
required during the remainder of this fiscal year.

The balance of the appropriation required for the acquisition
of the Archway property will be requested from the Available
University Fund - Unappropriated Balance during the 1959-60
fiscal year.
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If you concur in these recommendations, please distribute approved copies
of this memorandum as indicated, with the request that Mr. Sparenberg
place this item on the agenda for action and recommendation by the
Regents’' Buildings and Grounds Committee at their June meeting.

OTHER MATTERS TO BE CONSIDERED BY THE
REGENTS' BUILDINGS AND GROUNDS COMMITTIEE

System-Wide - Cornerstones or Plaques on Major Additions to Existing Buildings

Main University - Repairs and New Construction Work on 0l1d K. C. Miller
Residence at 2211 Red River Street for University Press

Main University - For Discussion: Air Conditioning of Texas Memorial Museum

Medical Branch - Award of Contract for Repair and Remodeling of Galveston State
Psychopathic Hospital and Negro Hospital Buildings (Bids to be Opened

June &, 1959)




Medical Affairs Committee
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MEDICAL AFFAIRS COMMITTEE

Date: June 12, 1959
Time: 10:00a.m.
Place: Main Building 209
Members: Mr. Bryan, Chairman
Mrs. Devall

Mr. Johnson
Mr. Madden

Page No.
1. Medical Branch*®
a. Revision in Bylaws, Staff of Hospitals 25
b. Proposed Grants from The Sealy and Smith Founda-
tion (No Publicity) ‘ 27
2. M. D. Anderson Hospital and Tumor Institute
a. Report on Tax Status 31
b. Payment, B. L. Bird (Also in Docket Page A-8) 3]
c. Amendments, Director's Regulations 31
3. Southwestern Medical School
a. Fort Worth Laboratory for Surgical Research 37
b. Salmon's Overall Plan 40
c. Discussion of Fraternity Housing and Other Types
of Student Housing 40
4. Postgraduate School of Medicine - Status 40

*The following item is reported in the docket and should have been listed as a
special item: Revised Rates for Patient Charges, Medical Branch, Page 27 -




D. MEDICAL AFFAIRS COMMITTEE

1. MEDICAL BRANCH

a. Revision in Bylaws, Staff of Hospitals.--The following
amendments to the Bylaws of the Medical Staff of The
University of Texas Medical Branch Hospitals have
been approved by the Medical Staff of the hospitals and.
are quoted below in the exact form as presented to
President Wilson by Doctor Truslow:

"1, (An amendment to change the title of the Assistant
Chief-of-Staff. / This amendment was proposed in order
to correct the present arrangement, wherein the newly
elected Chief-of-Staff has had little or no opportunity to
become familiarized with the staff organization, activi-
ties or responsibilities, hospital accreditation require-
ments, etc./ ...... .

"Article VI - Officers and Committees. Section 1.
. Officers. That the present statement, 'The officers
of the Medical Staff shall be the Chief-of-Staff, the
Assistant Chief-of-Staff, and the Secretary-Treasurer!'
be changed to read: 'The officers of the Medical Staff
shall be the Chief-of-Staff, the Chief-of-Staff Elect,
and the Secretary-Treasurer.'

"In the next paragraph, that the statement, 'Should
the position of Chief-of-Staff become vacant, a suc-
cessor shall be elected at the next regular meeting
called solely for that purpose, ' be changed to read:
'Should the position of Chief-of-Staff become vacant,
the Chief-of-Staff Elect will fill this vacancy and a
successor to the Chief-of-Staff Elect shall be elected
at the next regular meeting or at a meeting called
solely for that purpose.' '

"In the following paragraph, that the statement, 'The
Assistant Chief-of-Staff.......shall be Chairman of
the Program Committee, ' be changed to read: 'The
Chief-of-Staff Elect shall be Chairman of the Program
Committee and a member of the Executive and Joint
Advisory Gommittees. '




"And finally, in Section 2, paragraph 2, the statement,
'"The Executive Committee shall consist of the Chief-of-
Staff as Chairman; the Chairmen of the Departments of
Medicine, Surgery, Pediatrics, etc., 'be changed to
read: 'The Executive Committee shall consist of the
Chief-of-Staff as Chairman, the Chief-of-Staff Elect,
the Chairmen of the Departments of Medicine, Surgery,
etc.'

"2. (The second change in the Bylaws coming up for
action related to the appointment of an Infection Com-
mittee as a standing committee of the Medical Staff

in keeping with the recommendations of the Joint Com-
mission on Accreditation of Hospitals. Our Surveil-
lance Committee, a special committee, has fulfilled
this function in a superior manner but to bring the
Staff organization into line with the recommendation
of the Joint Commission, tha fpllowing is proposed )

"Add to Article VI, Section 2 of the Bylaws another
standing committee described as follows:

" 'The Infection Committee shall consist of members
of the medical staff, administration, nursing service,
and others having to do primarily with investigation,
control, and prevention of infections, It is urged that
this commaittee collaborate closely with local health
and state health officers as well as resort freely to the
use of consultants. The Infection Committee will meet
regularly at monthly or more frequent intervals and
submit monthly reports to the Chief-of-Staff at the
regular Executive Committee meeting. The respon-
sibilities of the Infection Committee include the follow-
ing:

1. To develop a system of reporting diseases and
keeping records which can serve as a basis for
studying infections.

2. To investigate cases of infection and review
infection rates.

3. To establish infectious disease control pro-
cedures and policies and make recommendations
relative to their enforcement.
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4. To determine that adequate bacteriological
laboratory facilities are available.

5. To develop an infectious disease prevention
orientation program including a continuing educa-
tional program for medical and hospital personnel.

6. To recommend to the Executive Committee of
the Medical Staff control measures relative to the
indiscriminate use of antibiotics, and rules and
regulations relative to infectious disease medical
practice.

7. To foster investigative efforts relative to in-
fectious disease control.

8. To serve in an advisory capacity to the hospital
administrator in the organization, planning, and
control of the infectious disease program.' "

Proposed Grants from The Sealy and Smith Foundation
(No Publicity). -- On the following page is a letter to

each Regent from President Wilson to which is at-
tached a letter of May 28, 1959, from Doctor Truslow
indicating proposed grants from The Sealy and Smith
Foundation. (Pages 28-30)

Revised Rates for Patient Charges. -- On Pages G-12

and G-13 of the docket are recommendations regarding
increases in patient charges (hospital rates), which it
is felt should be called to the attention of the Medical
Affairs Committee for discussion.
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Dr. Logan Wilson, President
The University of Texas
Austin 12, Texas

-Dear Dr, Wilson:

On May 13, 1959, at the regular meeting of the Sealy & Smith Founda-
tion a special request totaling $405, 000 for support, in addition to
existing commitment was presented to the Foundation. This request
was in keeping with our discussions with Central Administration on
April 29, 1959, at which time we were given permission to meet with
the Foundation and present the program outlined below.

1. Hospital Equipment - $75, 000. This includes, primarily,
replacement items; namely, surgical instruments ($6, 100); treatment
equipment ($7, 700), diagnostic equipment ($1,500), and General Serv-
ice Equipment ($59,700). Since the opening of the new John Sealy
Hospital, budgetary restrictions have been such that a regular equip-
ment replacement program has not been carried out. Hence, we have
reached the point that equipment replacement is extremely urgent
both from the standpoint of being worn out and also obsolescence.

2. Operating Funds - $200, 000. These funds are primarily for
the supplementation of operating budgets, particularly Nursing Service,
Operating Room, Radiology, Clinical Laboratories and Housekeeping.
There has been a continual rise in the cost of drugs and operating
supplies as well as a marked increase in the number of operations,
laboratory procedures and X-ray procedures. While the local income
has kept pace with the increase cost of operation, it has not been
sufficient to permit the accumulation of an adequate operating reserve,
The use of these funds to supplement the operating budgets during the
current fiscal year will permit us to accumulate an operating reserve.
This was explained in detail to the Foundation.

3. Remodeling of Wards 5A and 5B in the new John Sealy Hospital -
-$130, 000. These two wards, which were designed to accommodate

39 patients each, are to be remodeled for private patient use. Each of
the wards will be converted into approximately 15 rooms, each room

to accommodate two patients. All of the rooms will have a private

bath. In summary, this remodeling will convert open wards designed
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for 78 patients into semi-private rooms to accommodate 60 patients.
Based on present patient rates at 85% occupancy, these 60 beds will
increase our local hospital income by at least $400, 000 per year.
This grant was made on the condition that the $2, 000, 000 commit-
ment made by the Foundation in support of the building program be
cancelled. This was with the understanding that at such time as
permission was received to proceed with the building program they
would renegotiate a new agreement with the Board of Regents to
support the program,

This grant of $405, 000 is in addition to their annual contribution
for salaries and operating funds, and does not in anyway alter or
effect those contributions. Neither does this grant nor the cancel-
ling of the building commitment affect the grant of $600, 000 to re-
model the Out-Patient Building or the $200, 000 grant to construct
a building to house the cobalt unit.

I respectfully request your approval of the acceptance of this grant.

Sincerely yours,

/s/ E. D. Walker for

John B. Truslow, M.D,
Executive Director

JBT:EDW:br
cc: Dr. John B. Truslow
Mr. E. D. Walker (2)
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2. M. D. ANDERSON HOSPITAL AND TUMOR INSTITUTE

a. - Report on Tax Status. --It is reported for the record
that former Chairman Sorrell received a ruling from
the Commissioner of Internal Revenue on the tax
status of the M. D. Anderson Hospital and Tumor
Institute (including University Cancer Foundation) to
the effect '"'. . . that you are an activity of the Univer-
sity of Texas. You are, therefore, not subject to
Fedeiwd income tax aid are not required to file income
tax returns.' (This fuling will be filed in the
Secretary’s Files, Volughe VI, Page .)

b. Payment, B, L. Bird. --For the information of the
Medical Affairs Committee, Page A-8 (M. D.

. Anderson Docket) is called to the attention of the
Board, since this account is for services rendered
by Mr. Bird in connection with investigations and
actions relating to the tax status referred to above.

c. Amendments, Director's Regulations. --The follow-
ing amendments to the Director's Regulations as
approved by the Board of Regents November 21-22,
1957, are recommended:

ARTICLE ONE
Organization

Section G.

The qualifications, powers, authorities and
duties of the Administrator shall be those
delegated to him by the Director and shall be
generally concerned with administrative func-
tions. His compensation shall be determined
by the Board of Regents upon the recommen-
dation of the Director. (Administrator has
been substituted for Assistant Director.)

Section D. (Paragraph 4)
Communication shall be maintained from the
individual staff member through the section or
- service chief to the department head and thence
to the Director, for professional matters, or
to the Administrator, for administrative mat-
ters. Deviations from these channels shall be
only in special assignments or emergency
situations. Extramural communication of an




official nature shall be maintained through the
Director or through specific arrangements for
some special purposes as may be announced by
the Director from time to time. (Administrator
has been substituted for Assistant Director.)

Section E, Item 6

Administrative Committee. The Administrative
Committee shall be advisory to the Administrator
in all areas related to the administration of the
Hospital and Tumor Institute, other than those
specifically delegated to the Office of Education
and Office of Research, the Medical Staff, or
specifically excepted by the Director. The Com-
mittee shall meet not less than once'a month and
submit written reports of its proceedings and
recommendations to the Director. (Administra-
tor has been substituted for Assistant Director
and in the last sentence, Director has been
substituted for Assistant Director.)

ARTICLE FIVE
The Division of Gifts and Trusts

Section B

The head of the Division of Gifts and Trusts shall
be the Administrator of Anderson Hospital, and
the incumbent shall be appointed and removed by
the Board of Regents upon the recommendation
of the Director. He shall be responsible to the
Director for the proper functioning of such
division. (Administrator has been substituted
for Business Manager.)

Section D, Item 2

The Accounting Department under the direction
of the Business Manag_e_r_, which shall be
charged with: (The phrase '"under the direction
of the Business Manager' has been added.)

Section D, Item 3

The Department of Physicians Referral Services.
This department shall collect, manage and dis-
burse all fees for professional services charged
pay patients of Anderson Hospital. All such

fees shall be collected by this department and all




fees collected shall be credited to a current re-
stricted fund account on the books of the Division
of Gifts and Trusts of Anderson Hospital. Sefa‘a-
rate subsidiary ledger accounts shall be main-
tained, recording the origin and distribution of
funds derived from such source; control accounts
for final auditing and accounting shall be the
responsibility of the Business Manager, working_
under the immediate supervision of the Admini-
strator (1). Disbursements from such accounts
shall be made upon order of the Director, in
keeping with policies established by the Board

of Regents and after consultation with, and upon
the recommendation of the Executive Council of
the Physicians Referral Service which shall be
composed of the heads of the four clinical depart-
ments which are the departments of Medicine,
Pathology, Radiology and Surgery and not to
exceed two other members of the Physicians
Referral Service selected by the Director and the
designated members of the Executive Council.
Disbursements can be made (2) for the purposes
of augmenting the salaries of the medical staff of
Anderson Hospital, staff retirement and insur-
ance benefits, actual travel expenses or supple-
mental travel expenses for attending meetings for
the benefit of Anderson Hospital, memberships
and dues in medical organizations and such other
expenses, as in the Director's judgment and con-
sistent with policies approved by the Board of
Regents and the President, are necessary in the
interests of the research, educational and patient
care activities of Anderson Hospital and in the
interests of maintaining a distinguished scientific
staff for such purposes and activities. Salary
augmentation shall, in no case, exceed one hun-
dred percent of the individual's annual salary
provided in the Regents' budget, and all such
salary augmentations shall be submitted annually
as a separate budget to the President and the
Board of Regents. The Director and the Execu-
tive Council of the Physicians Referral Service
are authorized to act as a Board to establish a
funded staff retirement plan and to make all the
necessary arrangements for the financing and
maintaining of the retirement fund within the scope




of available funds. The Director of the hospital is
authorized to sign for the Executive Council. (3)
(No. 1 replaces the words ""Division of Gifts and
Trusts and the Business Manager of Anderson
Hospital. "
No. 2 replaces the words ''the heads of the
clinical departments of Medicine, Surgery,
Pathology, and Radiology."
No. 3 is an addition to Item 3 of Section D.)

ARTICLE SIX
The Division of General Services

Section A
The Division of General Services is a service
division to the other divisions, departments and
sections of the Anderson Hospital. This division
shall be the responsibility of the Business Man-
ager, working under the immediate supervision
of the Administrator who is responsible to the
Director for the proper functioning thereof.
(That portion underlined replaces the words
"and it shall include the Department of Physi-
cal Plant Operation. This division shall be
under the supervision of the Business Manager,
who is responsible to the Director for the
proper functioning thereof. ")

Section B
The Division of General Services shall consist of:

1. The following shall be operational units in
the Division of General Services; Commu-
nications, Laundry, Linen Room, Print Shop,
and Procurement and Supply; each of such
units shall have a head appointed by the Di-
rector and responsible to the Business
Manager and the Director for the proper
functioning of his unit.

(Operational unit Housekeeping is omitted.)

ARTICLE SEVEN
The Division of Physical Plant Operation

.Section A
The Division of Physical Plant Operation is




responsible for the maintenance of the Physical
Plant of Anderson Hospital. This division shall
be under the supervision of the Administrator
who is responsible to the Director for the func-
tioning thereof.

1. The Division of Physical Plant Operation
shall consist of the following units:

Operation and Maintenance of Physical
Plant and Housekeeping. The Physical
Plant Supervisor shall be appointed by
the Director and shall be responsible to
the Administrator and the Director for
the proper functioning of these units.

(This is a new article to replace Article Seven
as shown in the approved Director's Regula-
tions.)

ARTICLE EIGHT
The Administrative Division

Section A

The Administrative Division is responsible for

administrative policy affecting Anderson Hospi-
tal and functions directly under the supervision
of the Director.

Section B

The Administrative Division shall consist of the
following operational units: The Director's
Office, the Business Office, and the Personnel
Office; each of said offices shall be in charge of
an administrative head appointed by the Director
and responsible to the Director for the proper
functioning of his unit.

(Article Seven in the approved Director's Regu-
lations is to be changed to Article Eight.)







D. MEDICAL AFFAIRS COMMITTEE (Continued)

3. SOUTHWESTERN MEDICAL SCHOOL

a.

Fort Worth Laboratory for Surgical Research. -- In the
Southwestern Medical portion of the docket on Page S-6
are specific changes recommended in the structure of
the Fort Worth Laboratory for Surgical Research. For
the information of the Regents who were not Board mem-
bers in 1957, the following is a historical statement as
reflected in the Minutes of the June 1957 meeting, to-
gether with recommendations that were approved at

that meeting:

“"A. Historical:

"The Laboratory was established by authorization of
the Board of Regents of The University of Texas on
October 21-22, 1949, and in 1951 a director, Dr., Clive
Johnson, was appointed. It was agreed and understood
that the University would incur no financial obligations
for any phase of the activities of this Laboratory. Since
its beginning the Laboratory has operated as a research
unit, using small grants which have been supplied from
time to time. Most of the grants have been obtained
from individuals and foundations in Fort Worth. For
all practical purposes the operation has been an autono-
mous one since its beginning.

""The donation of a building has resulted in the availabil-
ity of a physical plant which is located on properties
owned by Harris Hospital of Fort Worth. The building
is constructed to provide teaching and laboratory facil-
ities. It is understood that a corporate body will be
formed for the purpose of holding the building and for
receiving and dispensing grant funds for research, etc.

"B, Recommendation:

"In reviewing the history and proposed activities of the
Fort Worth Research Laboratory it is the recommenda-
tion of the Medical Affairs Council that if this unit is to

37
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be permitted to function as a part of The University of
Texas system certain definite lines of responsibility
should be established.

1. In view of the contemplated emphasis on surgical
research, administratively this laboratory should be a
part of the Department of Surgery of Southwestern Med-
ical School and thus responsible to the Dean of the school
through the office of the departmental chairman.

"2, Staff appointments to the Research Laboratory
should be in the Department of Surgery and processed
by the department in the routine and accepted manner.

"3, Though the procurement of the budget for the Re-
search Laboratory is neither the function nor the respon-
sibility of The University of Texas, nevertheless, all

of the fiscal and operating policies should be submitted
through departmental channels to the University for
approval. In like manner grant applications should have
advance approval of the University and be processed in
conformity with the usual University policies and regu-
lations.

"4, This program should be reviewed after one year
of affiliation."

Dean Gill and Vice-President Casberg do not think the
desired result has been obtained from the recommenda-
tions approved in 1957. The following is an excerpt
from Dean Gill's letter to President Wilson:

"I would like to place all operations with which we are
concerned in the Fort Worth area under the direction
of our Division of Postgraduate Education and under
the supervision, planning, and general control of Dr,
John S. Chapman, Assistant Dean for Postgraduate
Education and Alumni Relations.

"Furthermore, we think it will no longer be desirable
to designate a single individual as director, as has been
done up to the present time, Instead of a director on
the grounds in Fort Worth, we believe that a broadly
based advisory committee should be recommended for
appointment by Dr, Chapman to function at the local
level.
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""As you know, a physical plant, including laboratory
facilities, is actually in existence and held by a foun-
dation formed for this purpose. The building is situat-
ed on property of Harris Hospital and it is our under-
standing that it must be used in conjunction with pro-
grams having the direction and approval of the Univer-
sity. In discussing the potential for use of these lab-
oratory facilities in teaching and research, particularly
as relating to postgraduate training and research at the
intern and resident levels, we believe that the structur-
al reorganization suggested above offers real possibili-
ties for a contributory program in Fort Worth. There
is tremendous enthusiasm among a large segment of the
Fort Worth medical group and we believe that they would
be willing to provide funds for the appointment of a full-
time person of real academic stature to assist in the
guidance of postgraduate research and teaching work.
As you know, one of the original stipulations was that
none of the Fort Worth Laboratory operations could
involve the University in any costs. This excellent
feature should, of course, be preserved and any rec-
ommendation for appointment of a paid person we would
expect to originate here and be subject to the usual
requirements of your approval and that of the Board of
Regents. Any such appointment which we recommended
would be a 'clinical' appointment and would not involve
tenure. I would expect, furthermore, that the actual
salary would not necessarily channel through the Uni-
versity. There are precedents for this type of relation-
ship already and I believe that the arrangement has
proven to be entirely satisfactory."

Vice-President Casberg joins with Dean Gill in the
following recommendations (identical with those pre-
sented in the docket):

"1, Change the designation of the Southwestern Medi-
cal School Fort Worth Laboratory for Surgical Research
to The University of Texas Southwestern Medical School
Fort Worth Laboratory for Research and Postgraduate
Education.

'"2. Change the responsibility for supervision and direc-
tion from the Chairman of the Department of Surgery to
Dr. John S, Chapman, Assistant Dean for Postgraduate
Education and Alumni Relations.
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"3, Delete the position of Director of the Fort Worth
Laboratory and authorize Dr. John Chapman to rec-
ommend to the Dean of The University of Texas South-
western Medical School the appointment of a Fort
Worth Advisory Committee of not less than five nor
more than ten physicians to assist him in implementa~
tion of the research and educational program."

b. Salmon's Overall Plan.--A copy of A Planning Program
for the Southwestern Medical Center as prepared by
Edwin A, Salmon was furnished to each Regent under
date of May 20, 1959.

It is the administration's recommendation that the
Salmon Report on the Southwestern Medical Center,
particularly that portion of the Report relating to The
University of Texas, be accepted in principle. Such
acceptance in principle shall not necessarily be con-
sidered as implicit acceptance either of specific func-
tional units or their location as designated in the Report.

c. Discussion of Fraternity Housing and Other Types of
Student Housing. --Doctor Gill has requested that he
be given an opportunity to discuss with the Medical
Affairs Committee fraternity housing and other types
of student housing.

4. POSTGRADUATE SCHOOL OF MEDICINE - STATUS. --
There is no documentation other than that which has been
furnished each Regent over the period that the matter has
been under discussion. Recently, Messrs. Heath, Madden,
and McNeese were furnished with statements from the
principal officers of medical administration setting forth
views regarding postgraduate medicine and also a state-
ment giving an historical resumé of the development of the
Postgraduate School of Medicine.
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Original Signed by
LOGAN WILSON

Dr. Logan Wilson, President
The University of Texas
Austin 12, Texas

Dear Doctor Wilson:

Enclosed is a copy of two minor revisions in the
ByeLaws of the staff of the Medical Branch Hospitals which
have passad a second rsading and are forwarded to you with
my approval,

I request your endorsement of thess changes,

Sincerely yours,
Original signed by
John B. Truslow, M. D.
JEEECH I RRIESEr MuD
’ LR AL
Exsgutive Director of the
Medical BEranech

JBT/mh
Enclosure



AMENDMENTS TO THE RY-LAWS . THF MEDICAL STAFF JF THE UNIVERSITY OF
TEXAS MEDICAL BRANCH HOSPITALS, AFPROVED W :: THE NECESSARY TWO-THIRDS
VOTE (A QUORUM BEING PRESENT) AT T'~ ’REGULAR QUARTERLY MEETING OF THE
MEDICAL STAFF - HELD APRIL 28, i¢

L. (An amendment o chanaethe £ 1 itle of the Assistant Chief-of-
Staff. Eﬁhis amendment was rropcosed 4 order to correct the present ar-
rangement, wherein the newiy e.ected Crief-oU-Staff has had little or

no opportunity to become familiavized with the staff orcanization, ac-
’Livities or responsihilities, hospita. accreditation requirements, etc.
A8 cirgulated in the minutes of the “xe.:tive Committee under date of

De er 11, 1958, and as read at the guarterly Meeting of the Medical
Staff, held Tuesday, January 27, 1959, the followiny chanees in the Bv-
Laws Were presented for Staff acrti )

Article V1 - Officers aud Committees. Section 1. Officers.
That the present statement, ''The off cers of the Medical Staff shall te
the Chief-of-Staff, the Assistan. Chief-of-Staff, anu the Secretary-
Treasurer" be changed to read: "Tre officers of the Medical Staff shall
‘be the Chief-ef-Staff, the Chiet of Staff Rlect, and the Secretary-Treasurer.”

In the next paragraph, that the statement, "Should the nosi -
tion of Chief~of~Staff become wvacant, a successor shall be elected at rhe
next resular meeting called solely for tha. purvose,’ be changed to read:
"Should the position of Chief-of-Staff become vacant, the Chief-of-Staff
Elect will fill this vacancy and a successcr to the Chief-of-Staff Rlect
shall be elected at the next reqular meeting or at a meeting called solely

for that purpose."

In the followins paragraph, that the statement,'" The Assistant
Chief-of-Staff . . . . . shall be Chairman of the Irozram Committee,' be
changed to read: '"The Chief-of-Staff RElect shall be Chairman of the Program
Committee and a member of the Execurive aund Joint Advisory Committees.”

And finally, in Section 2, paragraph 2, the statement,'The Execu-
tive Committee shall consist of the Chief-of-Staff as Chairman; the Chairmen
of the Departments of Medicine, Surgery, Pediatrics, etc.,'" be changed to
read: '"The Executrive Committee shali consist of the Chief-of-Staff as Chair-
man, tne Chief-of-Staff Elect, the Chairmen of the Departments of Medicine,
Surcery, etc.”

2. (The second change in the By-Laws coming up for action telated

to the appointment of an Infection Committee as a standing committee of the
Medical Staff in keepine with the recommendations of the Joint Commission on
Accreditation of Hospitals. Our Surveillance Committee, a special committee,
has fulfilled this function in a superior manner but to bring the Staff or-
ganization into line with the recommendation of the Joint Commigsion, thegﬁ;l—

lowing amendment to the By-Laws was circularized in the Minutes,of the Ex
tive Committee meeting of January 8, 1959, and was read at theXQuarterly
Meeting of the Medical Staff held on Jsnuary 27, 1959.)




TO add to Article VI, Section 2 of the By-Laws another standing committee
déscribed as follows:

"The Infection Committee shall consist of members oi the medical
statf, administration, nursine service, and others having to do primarily
with investigation, control, and prevention of infections. It is ureed that
this committee collahorate closelv with local beaith ard state health of-
ficers as weli as rescrt [reely to the use of consu:tancs. The Infection
Committee will meet regularly at monthiv or more frequent intervals and sub-
mit monthly reports to the Chief-of-Staff at the regular Executive Committee
meetine. The responsihilities of the Infection Committee include the following:

1. To develop a system of reportinz diseases and keeping
records which can serve as a basis for studving infections.

2. To investicate cases of infection and review infection
rates.
3. To establish infectious disease cuntrol procedures and

policies and make recommendations relative to their enforcement,

4, To determine tuat adequate bacteriological laboratory
facilities are availabhle.

5. To develop an infectious disease prevention orientation
program including a continuing educaticnal program for medical
and hospital personnel,

6. To recommend tc the Executive Committee of the Medical
Staff control measures relative to the indiscriminate use of anti-
biotics, and rules and regulations relative to infectious disease
medical practice.

7. To foster investicative efforts relative to infectious
disease control.

8. To serve in an edvisory capacity to the hospital adminis-
trator in the orcanization, planning, and control of the infectious
disease prozram,

r
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ey 28, 1959

Dr. Logan Wilson, President
The University of Texns
Austin 12, Texns

Dear Dr. Wilsom:

On May 13, 1959, at the regular monthly meeting of the fSealy & Smith Foumdation
a special request totaling $405,000 for support, in sddition to existing ocm-
nitamt, vas pressnted to the Foundation. This request was in Reeping vwith our
discussions with Central Administration on Apiil 29, 1959, at which time we
vere givem permission to meet with the Foundation and present the program out-
lined delow.

1. Jpspitel Bowiowmen 1508 2 Pals includes, p ) replace-
ment items; mamely, surg] ‘ "{§6,300); trumt .qm-m ($7,700),
dlagnostie equzmt (#1,500), mxmmmpm( 700). Binee
mwamm:mmymzu,mwm«smm
suth that a regnlar equipment replacument program has not bean oxrried out.
Hence, ve have reathsd the point that eguipment replacemmt is extrumely urgent
both from the standpoint of being wvorn out and also obsolessente.

m,amw,ammummacmmu There hes been 2
continual rise in the cost of dvugs and opersting supplies as well as & marked
inorease in the numbeyr of operstions, laborstory procedurss and X-ray prosedures.
While the local income has kept pase with the intrease cost of cperation, it has
not been sufficient to permit the acoumilstion of sn adequats cperating reserve.
The use of these funds to supplemmt the operating bLidgets &uring the current
fiscel year will permit us to asoumulets an opersting resarve. This wes
explained in detail to the Foumdatiom.

coo. naliean 2t U 03 0, 0 2o g by e

: ?
are remcdeled for privats patisnt use. m«mmu&num—
verted into approximmtely 15 rooms, sach yoom to sgcommodate twp patimmts. All
of the rooms will beve & private bath. In summary, this remodeling will con-
vart open vards designed for 78 patimmts into semi-private rooms to acccumodate
60 patients. DBased on presant patient rates st 85§ ocenpsney, these 60 beds
ﬁnhmnmlomm»immbystmum.Wmmm.




Poge 2
May 28, 1959

grant wvas made on the tondition that the $2,000,000 comxitment made by the
Foundation in support of the building program be cangelled. This was with
the understanding that at such time as permissicn was recsived tG progeed
with the building program they would rensgotiste a nevw sgreement vith the
Board of Regents to support the progrem.

This grent of $#05,000 1z in additicnm to their amual eontridution for
salaries and operating funds, and does not in anywy alter or sffeet those
eontridutions. Neitbher dces this gremt nor the canoelling of the bullding
sommitmeut effect the grant of $600,000 to remodel the Out-FPatient Building
or the $200,000 grant %o gcngtruet s wuilding to house the achalt unit.

I respectfully request your spproval of the sceeptanse of this grant,

JETIEDN by
eet Dr. John B. Truslow
Mr. B, B. Welker (Q)
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Mey 19, 1959

Dr. logan Wilson, President
The University of Texas
Anstin 12, Texas

Dear Dr, Wilsont

Last Vednesday aftemmoon, May 13, Dr. Troutman u:.wnm:uxmunhmwy"
and Seith Foundsticn. At thet time we presemted the request which was tentatively agreed
a et our discussion in Austin om April 29, 1959. Our request was presented in the
following mannert

I. Imsediate Finaneial Needs
mmm(m»m)

1. Salary supplemsntation $ 13,500
2. WWM 60,@
3. Orsnt to Dr. Xiingma (3 yoars) 20,000
k. Pudlic Informaticn Offiee (3 years) 15,000  $_ 108,500
B. Speeial Request (1959) |
1. FNospital Bquipment $ 75,000¢
2. Operating Punds 200, 000%
3. Remodeling VWards - John Sealy Nospital - 130,000% §_ k05,000

II. Intermediate Finanaial Needs
A. Nev Construetiom {1960%

1. Deep Therapy tUnit ($150,000-$200,000) $200,000
B. Remodeling (1960)
1. Out-Patient Building $600,000  $__800,000
Grvad Total 430,50

IXI. Long Range Finsnoisl Needs (1961-«-)

A. Nev construstion of Hoapital facilities; i.e., Out-Patient Extensicm,
Diagaostic Building, Centrel Water $hilling Statiom, ete.

Mev Bupport



Dr. ‘um
Page 2
Moy 19, 1959

The actual nev money involved here is the Special Request wnder Immediste Finanoial
Needs plus the Public Information 0ffics. The other items have all been ecamitted or
promised in the past yesr or two. Ve were attampting through this pressmtation to not
only obtain lmmediste support but give the Foundation an outline program of vimt we wvere
attapting to 4o s0 that they could anticipate our needs and reguests.

The only reservation the Foundation hed in regard to this entire reguest was thet
they felt the §2,000,000 commitment sheuld De csnselisd. They 40 not mesn Sanvelled in
the sense that they would not swpport & future duilding progrem, they merely want %o
renegotiate vhien we make plans 0 build. In effect, we have vioclated the agreemant by
virtue of asking for additiomal mgpport.

It vas very carefully pointed cut to the Foundation what the situation was in the
Legislature in regards to Nospital Loosl Incoms «nd Gensrsl Revenue mypport. We proposesd
that any pudbligity regerding this gift would have %o be handled very gerefMily and we
oould not give eredit cpenly for the $275,000 for Bguipswmt and Operstiasg Fumds. They
are perfestly willing to bave this entire reguest handled as Bepair, Remodeling, ete.
Thay are more juterested in reveiving aredit than publieity.

mmumumtm ask the Rageuts o detlare the present ocomitaent
($2,000,000) of the Sesly snd Smith Fousdation to be void and in 1iew therecf va aceept
the support pledged in the Dmssdiste and Intermediste Finsneial Eeeds set out above.
m!muwmwmtnmmummmwumty»mmnm
expansion program they will be ready to negotiste a comitment in support of the program.

I respectfully request your spprovsl of thess recomendations.
Sincerely yours,
Original Bigned by

John B. Truslov, M. B
Hheecutive Directos

Teuslow Do
ve Birecstor

JERI XD Y
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pryyn ~r i
Al e PE

Dr. Logan ¥Wilsena,

President ) 5 00 35g }

The University of Texas MPAPP‘ m }—2;,; %_/

Awstia, Texas et Mo //L 4

Dear Doctor Wilsou: PESELESD D RERY.... =+ | Original Signed by

LOGAN WILSON
I am writing this letter te clarify our positien
in regard to the diseussien held at the Nedieal Affairs
Committes of the Board ¢f Regents ou Nereh 12 in regard to
the utilizsation of the serviess of Nr. Benjamin L. Bird
and Nr. Clyde ¥, Wellen, Jv. in preparation of the appli-
catioa for tax-exemption for M. D. Andersos Nespital and
Tumer Iastitute.

The felloviag is quoted frem the miautes of the
Beard of Regeats of meetiag of Nay ¢-8, 1987

" (3) With reference to ths filiag of an imcome tax
return on.behalf of the eatire eperation of The University
Cancer Foundation, the NMedisal Affairs Committes because
of the lack of eapugh infermation recenmends that Rr. Clyde
¥. Yellea, Jr., of the leogal firm of Mirult, Crosker,
Yreeman, Bates and Juwerski of Neusten be instrusted to
mutn femediately the Diveater of Intersal Reveaws Ser-
vice for filing a hto inseme Sax retura for The University
Canser Fouadation. The Coumittes further recoumends that
Chairman Jeffers, Mr. mmh k. Bird of the logul tirm of
Vosks, Bird, Casmoa and Applemmn of Fort Vorth, Texas, and
Mr. Vellen be nutherined te review jeiatly the tax proce-
dures for filiag with full pewer to act for the University",

You will fisd nttuh“a oopy of a letter from Mr.
Lereoy Jeffers, Chairman of mmumuun.m
a.mmu«umv.un fellows up the actiea
m»t ‘Beard of Regeats. Tou will alse fiad attashed
& copy of my letter to Nr. Bird under date of May 10, 1937,



THE UNIVERSITY OF TEXAS

pr. Wilsen M. D. ANDERSON HOSPITAL
April 34, 1989

M ” TEXAS MEDICAL
CENTER
HOUSTON 25
There is enslesed a of Nr, Benjamia Rird's
letter of April 7, un. ia b sudmits 2 bill Zer

services rendered of $3,800.00. The Beard of Regeats
mmt«uummmxtcumdml.n
subnitted te us on Fehruary 19080, It is

that the receat statement of ‘I 800,00 de paid oqually
frem the Physicians' Referwal uﬂm and The University
Casser Yeundatien, sinee both were equally served.

I regret that there has been seme confusien
congeraing this matter, but sisse the Beard of Regeats
Br. Beajamia hﬁ vithout requestiag any ceasi-
dorat for paynsat on owr w that this
would bo handled from Ceat mmmtm

Sincerely yours,

R. Lee Clark, Jr., ¥. D,
Direcsteoer

RLCias

¢s: Dr. Nertea M. Minter
Miss Betty Anne Thedferd
Mr. Spareadberg
Dr. Clark
Er. Boyd



THE UNIVERSITY OF TEXAS
SOUTHWESTERN MEDICAL SCHOOL
B323 MNARRY NINES BOULEVARD
DALLAS 19, TEXAS

OFFICK OF THE DEAN April 2, 1959
S SR Ot
Dr. Logan Wilson, President '”3 [PR 7= 4750 ;
The University of Texas . MQ&- “
Austin 12, Texas whiis 1
T e
Dear Dr, Wilsom: ,.'.EE_S‘_S.,._._ C

e e

We have been giving much thought to the problems of the Fort Worth
Laboratory for Surgical Research, which we have previously discussed with you
and. wvith the Medical Affairs Committee, At its June 23-29, 1957, meeting the
Board of Regents approved certain recommendations which we had made attempting
to clarify lines of respoansibility, etc., which we thought mnight improve the
operation and our relatiomship to it. The desired result has not been
obtained, in our opinion, and I now wish to recommend a major overhaul of the

progran,

I would like to place all operations with which we are concerned in the
Fort Worth area under the direction of eur Division of Postgraduate Education
and under the supervision, planming, and gemeral control of Dr. John S. Chapman,
Assistant Dean for Postgraduate Bducation and Alumni Relatiens.

Furthermore, we think it will no longer be desirable to designate a single
individual as director, as has been done up to the present time. Instead of
a director on the grounds in Fort Worth, we believe that a broadly based
advisory committee should be recommended for appointment by Dr, Chapman to
function at the local level,

As you know, s physical plant, including laboratory facilities, is actually
in existence and held by a foundation formed for this purpose. The huailding is
situated on property of Harris Hospital and it is our understanding that it must
be used in conjunction with programs having the directiom and approval of the
University. In discussing the potential for use of these laboratery facilities
in teaching and research, particularly as relating to postgraduate training and
research at the intern and resident levels, we believe that the structural
reorganisation suggested above of fers real possibilities for a contributory
program in Fort Worth, There is tremendous enthusiasm among a large segment of
the Fort Worth medical group and we believe that they would be willimg te
provide funds for the appointment of a full-time person of real academic stature
to assist in the guidance of postgraduate research and teaching work. As you
know, one of the original stipulations was that nene of the Fort Worth Laboratory
operations could involve the University in any costs. This excellent feature
should, of course, be preserved and any recomendation for appointment of a paid
person we would expect te originate here and be subject to the usual requirements
of your approval and that of the Board of Regents. Any such appointment which
we recommended would be a “clinieal®™ appointment and would mot involve tenure.

I would expect, furthermore, that the actual salary would not necessarily channel
through the University. There are precedents for this type ¢f relationship
elresdy and I believe that the arrangement has proven to be eatirely satisfactory.




-2-

As you know, this whole relationship with the Fort Worth Labaratory has
never been pleasing from our point of view and yet I firmly believe that
there is much potential good to be derived from maintaining a connection there.
I sincerely hope that you will be willing to approve the structural changes
recommended herein and summarized as follows:

1., Change the designation of the Southwestern Medical School Fort Worth
laboratory for Surgical Research to The University of Texas Southwestern Medical
School Fort Worth Laboratory for Research and Postgraduate Education.

2, {hange the responsibility for supervision and direction from the Chairman
of the Department of Surgery to Dr. John S, Chapman, Assistant Dean for
Postgraduate Education and Alumni Relations,

3. Delete the position of Director of the Fort Worth Laboratory and
authorize Dr, John Chapman to recommend to the Dean of The University of Texas
Southwestern Medical School the appointment of a Fort Worth Advisory Committee
of not less than five nor wore than ten physicians to assist him in
implementation of the research and educational program.

Sincerely yours,

%

A. J. Gil1, M.D.
Dean




OFFICE OF THE PRESIDENT
INTER-OFFICE MEMORANDUM
pate____Apeil 6, 1959

70, Pr. Wilson

pmow KAC Rl A\ T

smm.cfn Fort Worth Ladoratory for Surgical Resesrch.

« “Mais situation bas beem rather poorly organized from ite inception. Our first
-#tep to clarify an organizatiooal pattern of responsibility (June 1957) placed

- 1% under the mspim of the Department of Surgery. This has 16% proven
TR lttiﬁﬁcm

2‘, 'rherc bas been sn undercurrent of dissatisfaction in the past with the operstion

of this laboratory as evidenced by comments made by Regent Johmmom. Mrs. Johneon,
I believe, is o the Harrie Eospital Board.

3. The recommendations submitted by Dean G111l ealling rér 8 reorgenisation of this

lsboreatory bave been discussed with him previcus on several occasions. The
summary outlined in Dean Gill's letter is the result of thess &iscussions.

" Iruemund apyroval of the reorganization cutlined in Dean Gill's letter.




Be it resolved by the Board of Regents that the
Salmon Report on the Southwestern Medical Center,
particularly that portion of the Report relating to
The University of Texas, be accepted in principle.
Such acceptance in principle shall not necessarily
be considered as implicit acceptance either of
specific functional units or their location as

designated in the Report.



Aprii 33, 1050

Dr. A. J. Gill, Dean
Taz Unirersity of Texas NN \
Scathwestern Medical School C
5323 Barry Hines Boulevard

Lallas 35, Texas

“

o~

Dear Dr. Gill:

In ceaponse to vowr letter af April 20
regavding the Salmon Seport, Dr. Cashers has
already ssked you Tor a dozen coples gu shal we
way dlatribute s cedy 0 each Regzent and havae
sowe nere for ow siudy in advance of tle June

‘meating. AfNer thisc study we can plape &) appro-
priste item ou the ageade of the Ruildingss and
‘Crounds Comiites, If ihere are aany further
raegtions, we will call you. Perhaps the wost
epnropriate aotlon far the Rezents to take will
‘he to direect the Consul=ing Architeesn %0 uge

the Salmon plan o5 w guide in site plaaning for
the Southwestorn Medical School. This sghould
have the flexitiiity you desire.

Slncerely yours,

Logan Wilson
¥ &

cc: D, Casbers
Dr. Yaskew




THE UNIVERSITY OF TEXAS
SOUTHWESTERN MEDICAL SCHOOL
5323 HARRY HINES BOULEVARD
DALLAS 35, TEXAS

April 24, 1959

REGUENT'S OFFICE U OF T 4
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Dr, Logsn Wilson, President
The University of Teaxas
Austin 12, Texms

Dear Dr, Wilsonm:

He need to begin thinking about specific details
of long-range site plamning as related to the sampus
of the medical school here. I believe that Mr. Salmon's
report should be submitted for formal coasideration and
acceptance in principle by the Board of Regents., I do
not think that anything but a very broad general gtatement
of approval would be indicated, since Mr, Salmen himself
has repeatedly stated that he suggests only broad functional
outlines and that thers must remain a great deal of
flexibility as to detail,

In 21l prohability the Buildings and Grounds Committee
could recommend this acceptance in principle so that next
September the Board would be willing to consider some
specific recommendations regarding lomg-range plans for
student housing, fraternity lecation, etc. If I remember
correctly, the opinion of the Beard wa® that they would
not wish to consider the matter of housing projects, ete.,
until the Septezber meeting.

SiMOr Qly ymg
ORIGINAL, SIGNED
By
A.J. 6riL, m. p,

A. J. Gi11, M.D.
Dean

AXG/es



THE UNIVERSITY OF TEXAS
THE BOARD OF REGENTS

WALES H. MADDEN, JR. May 11, 1959

fIRST NATIONAL BANK BUILDING
BOX 631
AMARILLO, TEXAS

Dr. Melvin A. Casberg
e University of Texas
Avatin 12, Texss

Degr Dr. Casberg:

mnmmmmmmmmm
te the Seheol of Hedisine, certain md omments
oceoxrred o me which I felt might be discussed with you at & later date.

mmmmmmmnuumm(uumw)
Bosrd mambers and wauld net warret full delibapatisn by the entire
Boad; however, IM&&MMM%MﬁmM
amm . o in v

With dndest regards I s

waollen N otdden X
WHMt Sa
BEne
cess Dr. la Wilsen

¢ Merten M. Minter
Betty Amne Thedford
Mrs. Charles Devall
M. J. P, Beymn
¥ri J. lee Jelmeon, IIX



QUESTIONS ON POSTGRADUATE SCHOOL OF MEDICINE

(1) Why not permit the staff of Anderson Hospital tc use Postgraduate
School as a source I academic rank?

Why does such policy detract from prestige of the University?
(2) what total pnysica_ investmen: <o we have in the Fostgraduate School?

(3) What advantages are there to mairtaining the Postgraduate School in
ciose proximity to the Medical Center at Houston?

(4) Would it be an unwise expenditure and a possidle dupiication of effort
to establish twu postgraduate schools and possibly a third if another
medical school is npened? Would the lack »f ~"inical material at Gal-
vestor affect a posigraduate school if sucn scr..ur should oe opened
there? Would the policy of residency training in the various divisions
sucn as San Antonio, San Angelo, etc. be discontinued 1f the present
system were abandonad?

(5) Why is residency training unsuited for the Fostgraduate School?

(6) Dr. Truslow identifies three categories of postgraduate education:
(a) Postgraduate medical educatiocn; (b) Graduate medical education;
(c) Graduate student training - no questior.

(7) Can a postgraduate medical education program be se_f sustaining?

(8, How effective is the dissemination of postgraduate information to prac-
ticing doctors?

(9) How is the Texas Medical Center financed?

(10) Dr. Clark notes these categories:
(a) Medical school postgraduate education
(b) University graduate school affiliated program
(¢) University controllsd independent postgraduate school of medicine
(d) niversity extension-tvpe of postgraduate medical education
(e) Co-ordinated institute type of postgraduaie medical training.
no question

(11) What is the implication of this statement: "The facilities made available
to the University for utilization by the Fostgraduate School of Medicine
have not been used o any of the medical achools at any time..."? (p. 7
of Dr. Clark's report).

(12) What type "coniracts" are executed oy a postgraduate school in the various
hospitals? Specifically, do these contracts relate to teaching, continuing
education, etc?

What are the commitments mentioned in Dr. Clark'!s report on Postgraduate
School? Is there any formal relation between Anderson Hospital and the
Postgraduate School other than through an "academic affiliation®™? How




(13)

(14)

(15)

does such affiliation work?

1 assume the current divisions of the Post.graduate School of Medicino
ere located in Corpus Christi, El Paso, Houston, Lubbock, San Angelo,
Temple and San Antonio.

Are our staff members of these divisions considered as faculty members
of the Postgraduate School?

Is the Advisory Council mentioned ir Dr. Clark's resume (p. 23 quoting
from the Minutes of February 1, 1952) still in existence?

If the present Postgraduate School were discontinued and new schools
were opened at each medical school, what would be the effect, if any,
on hospitals now affiliated with the postgraduate school?




THE UNIVERSITY OF TEXAS
QFFICE OF THE PRESIDENT
AUSTIN 12

tember 2L, 1958

Memorandum

+-Dr. Casberg

Dr. Clark

Dr. Gild

Dr. Olson

, Dr. Taylor Va
Dr. Truslow

As you are probably aware, 1 was requested at the
lagt Regents' meeting to ask each of you to drav up &
statement setting forth your notions about hovw & post-
graduate prograx in medicine ought to be organized and
operated at The University of Texms. Your statement
need not necessarily make any reference to past develop-
mants or to the present state of affairs with reference
to our Postgraduate School of Madicine, dut may be aet
forth hypothetically in terms of your own opinions about
hov guch a program should be arganized and opersted.
Being avare of our lack of consensus in this aree,

Pr. Minter and other Regents are interested in having
your individual views, and the further suggestion has
been made that there be scme specific reference to
over-all costs.

L

Logan Wilson

N k

¢cc: Dr. Minter
Miss Thedford




THE UNIVERSITY OF TEXAS
OFFICE OF THE PRESIDENT

AUSTIN 12
October 8, 1958
MEMORANDUM
To : Dr. Wllson
Y}
From : Dr. Casberg _;%\:; .

Subject : Orgenization of Postgraduate Medical Education in The University
of Texas System. (Per memorandum request dated September 2k,
1958 signed by Dr. Wilson).

Before discussing the organization of postgraduste medical education in The
Univergity of Texas system, certain definitions and clarifications are in
order.

Some of the confusion related to this segment of medical education is due in
part to a misunderstanding of its proper responsibility. Thie determination
of responsibility is not merely a matter of semantics but rather a division

of labor based on experience and an accumulated understanding of educational
capabilities.

By definition and practice postgraduate medical education is a process of
continuing education whose purpose is the ilmprovement of the proficiency of
physicians within their own areas of activity. It does not include education
leading toward specialization as exemplified by the residency training programs.
This latter form of training has been accepted by medical educators as falling
within the purview of graduate education.

Such a division of responsibility in University programs is not the result of

a purely arbitrary decision but bas been born of the realization that residency
training is a graduate educational process and when carried out under University
ausplces should be the direct responsibility of the medical school. The dis-
cussion of the organization of postgraduste medical education within The
University of Texas system will be based on the terms of reference presented
above.

There has been a growing reaiization on the part of medical educators and
practitioners alike that postgraduate medical education has been a grossly
neglected cause. With a collective uneasy conscience medical schools have
begun to accept thelr responsibility for this important segment of education
and, stimulated by the growing volume of requests for continuing education,
have developed substantial and increasing programs 1in this area. The general
philosophy being that postgraduate education 18 no less a responsibility of
medical schools than undergraduste or graduate education.

In general 1t is the consensus of medical educators that postgraduate medical
education under University auspices should be the responsibility of the school

GWERITY Op
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of medicine. That this statement of philcosophy is not mere lip service is
attested to by the fact that only one University postgraduate school of
medicine, our own, is an entirely independent school.

The organizational pattern varies from the more common and simple but very
efficient system of the University of Kansas to a more complex program such
as that of New York University. The former plan incorporates a Department
of Postgraduate Medical Education in the 3chool of Medicine chairmaned by
an executive director. In the latter case continuing education is carried
out by the New York University Postgraduate Medical School, whose staff for
the most part function in a dual capacity, belng on the undergraduate as
well as the postgraduate faculty. Parenthetically, the 1957-1958 annual
budget for this particular postgraduate school was $8U46,500, which did not
ineclude over $1,000,000 in outside grants for research. The Director of
the New York University Medical Center thus is responsible for a closely
integrated program Ln undergraduate, graduate, and postgraduate medical
education.

Another variant of the organization pattern of University responsibility
for continuing medicai education is that found at the University of
California at Los Angeles. Here postgraduate medical education is the
responsibility of the Department of Continuing Education in Medicine and
the Health Sciences, a scction of the Extension Division of the University.
The director of this program is an assistant dean holding administrative
and academic title in the School of Medicine.

Before focusing on the organization of a hypothetical program of continuing
medical education within our University system, a more proper perspective
dictates some evaluation of the responsibilities of the existent Postgraduate
School of Medicine. With all due respect to past administrative and Regental
actlon, there are two areas in which the Postgraduate School of Medicine is
novw functioning which are of a controversial nature in the light of accepted
University standards. The first relates tc the use of the Postgraduate School
by the staff of M. D. Andersca Hospital and Tumor Institute as the source of
academic rank. This policy is nct in keeping with institutions of stature

and detracts from the national and local medical presiige of The University
of Texas. Parenthetically, a more correct orientation would be that of grant-
ing academic rank to those qualified in the basic sciences through the medium
of the Graduate Sthool of the University and those qualified in the clinical
sciences through the University schools of medicine and dental school.

The second controversial area of Postgraduate School activity is in relation
to 1ts assumption of responsibility for residency training. Granted that
this activity has contributed to an improvement in the residency training in
affiliated hospitals, nevertheless graduate training at University level
should be the function of the medical school. The argument that the schools
of medicine may not have accepted this responsibility in whole, does not
invalidate the correctness of this basic premise. The medical school by its
very constitution is the agent of choice for University graduate education.




Two statements of general principle are submitted as pertinent to the develop-
ment of an effective postgraduate medical program with The University of Texas
system:

1. The University of Texas has a basic responsibility in postgraduste medical
education.

2. The closer the relationship between the program in contipuing education
and the school of the particular discipline in question, the more effective
the educational effort.

Based on these principles, the following is the organizational pattern best
suited to discharge the University's obligations in the area of continmuing
medical education:

1. The responsibility of The University of Texas for postgraduate medical
education shall rest equally with the two schools of medicine.

2. A Division of Postgraduate Medical Education shall be established in
each of the medical schools.

3. An Assistant Dean for Postgraduate Medical Education shall be the
Director of each Division.

k. The Dean of the Medical School shall appoint two members of his faculty,
preferably one from the basic science and one from the clinical scilence
departments, to serve with the Assistant Dean, who will act as chairman, as
a Committee on Postgraduate Medical Education.

5. The Assistant Dean, with the help of this committee, shall coordinate
and direct all postgraduate medical activities for which his school is
responsible.

6. The combined committees of the two schoolec of medicine shall function

a8 an overall University of Texas Committee on Postgraduate Medical

Education, coordinating the entire program of continuing medical education.
The chairmanship of this overall committee shall be rotated on a predetermined
schedule between the two Assistant Deans for Postgraduate Medical Education.




THE UNIVERSITY OF TEXAS
SOUTHWESTERN MEDICAL SCHOOL
B323 HARRY HINES BOULEVARD
DALLAS 19. TEXAS

OFFICE OF THE DEAN October 9, 1958

Dr. Logan Wilson, President . L
The University of Texas
Austin 12, Texas

Dear Dr,. Wilson:

I have received your memorandum requesting some consideratiom and
review of our ideas concerning the ideal operation of a postgraduate
program of medical education for The University of Texas and I would
like to submit the follewing thoughts.

It is our considered opinion that the most satisfactory way to develop
a postgraduate program which conforms to the high standards which can
reasonably be expected of a University educational activity is one
conducted under the auspices of a regularly organized medical school with
full medical school resources. The most vital of the resources of a
regularly organized medical school is, of course, a full faculty with the
depth and breadth of academic and professional experience necessary to
provide meaningful educational programs, It has long been our feeling
that only within the framework of a full medical school faculty does the
atmosphere prevail for the formulation and activation of the best in
postgraduate educational programs. Within such a full medical school
faculty there are large numbers of part-time and volunteer teachers,
especially in the clinical areas, who make major contributions. The
planned integration of such clinical faculty with a well rounded full-
time group into the over-all program and structure of a complete medical
school is one of the most vital features of our conception of an ideal
postgraduate organization,

In speaking of the specific problems related to The University of Texas
and to our division of the University in particular, we believe that we
have a nearly ideal organizational structure, including complete
administration, faculty and physical plant necessary for a postgraduate
program at all levels, In our opinion, the limiting factors as to the
size and service capabilities im our postgraduate medical program are those
which relate to availability of funds and, of course, our judgment as to
optimum needs. Stated another way, our program, already quite large, is
capable of a great deal of economical expansion within the framework of the
existing organization. Further, we believe that the medical school at
Galveston has substantially the same capabilities and has the same advantages
of a faculty in being, an already existing administrative organization, and
can and does function in an almost similar manner, I think it should be
stated, further, that we know of no reason why any conflicts of purpose or
interest should occur in our two programs, since they are not in any sense
competitive. The wide separation of our schools and the enormous geographic




Dr. Logan Wilson, 10-9-1958 -2-

separation of the outlying areas which from time to time require the
organization of postgraduate courses make it virtually impossidrkeszker:any
undesirable overlapping and duplication of effort te occur. If thers are
questions of overlapping or conflict of area or interest (and this, I would
repeat, is extremely unlikely), then it would seem that th st efficient
and effective way of resolving such problems is through the' gimple device
of conversation between the Deans of the respective institutfoms and the
VYice-President for Medical Affairs. This simplicity of administration is
both economical and desirable.

In discussing the whole problem with various members of our staff here,
some thowghts, largely on theoretical grounds, emerge havimg to do with
the desirability of having some Central Administrative organization for
postgraduate medical education, It is the consensus of most of us, however,
that this is by no means necessary and does not, in fact, serve any very
useful purpese. If, however, it should seem desirable in the development
of our ideal postgraduate program at some future time, we feel tmt such
a central office should be located in Austin for the following reasons.
The office should be within the University's Central Administration for
economy and simplicity of operationm. It should be im close proximity te
the three largest agencies concerned with postgraduate medical educatiom within
the state - the Texas State Department of Health, the Texas State Medical
Association, and the Texas Academy of General Practice.

Also we have been somewhat concernsd, in consideration of ideal
postgraduate activities, with a description of what the ever-all task really
is, We certainly realize that there are differences of opinion and
differences in the latitudes of this description. Im our judgment, however,
the University's responsibility in so far as "postgraduate medical education"
is concerned is that effert directed toward providing cemtinuation educational
opportunities for physicians beyond the intern and residency stage of
experisnce, It is our view that internship and residency experience is the
direct responsibility of hospitals and/or medical schools in those areas
where medical schools are located and where faculty can assume real and
direct responsibility for supervision of internship and residency training
programs, There are a number of reasons why the internship and residency type
of activity does mot properly fall within the provimm of postgraduate education
at the Pniversity level. In other words, to use ow institution as an example,
we could not operate this aspect of the educational experience through the
Postgraduate Division without a great loss in the stremgth of this phase of our
educational work,

In swwmary, it is our consensus that the most econemical and satisfactory
method for organization of over-all postgraduate medical teaching within a
University system is in the medica® - .00l itself. 1Ia the case of The University
of Texas this involves two institut.. < but the principles, we think, are
identical., In our view, this avoids the necessity for duplicatiem of
administrative organization and is the best way in which disciplined staffs with
the requisite academic baockgrounds and experience can be made available for the
University's standard of course work. I think that there is no doubt that
the two medical schools can and will continue to expamd these eperations in
such a manner as to meet the University's obligations in postgraduate medical
education and that mo other operational structure is mecessary teo achieve this.




Dr. Logan Wilson, 10-9-1958 -3-

It should be stated here that our remarks have no intended reference
to any existing organization or arrangement which may well be justified by
considerations other than those mentioned here which have to do with
problems of postgraduate medical education only.

Sincerely yours,
el /ﬂ -

A. J. Gill, M.D,
Dean

AJG/cs
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THE UNIVERS!ITY OF TEXAS
SQUTHWESTERN MEDICAL SCHOOL
%323 MHARRY HIN'S BOULEVARD
DALLAS ¢ TEXAS

FICE OF THE DEAN Jeiober 9, 1958

Dr. logan Wilson, President
The University of Texas
Austin 12, Texas

Dear Dr. Wilson:

I have received your memorandum requesting some consideration and
review of our ideas concerning the ideal operation of a postgraduate
program of medical education for The University of Texas and I would
like to submit the following thoughts,

It is our considered opinion that the most satisfactory way to develop
a postgraduate program which conforms to the high standards which can
reasonably be expected of a University educational activity is one
conducted under the auspices of a regularly organized medical school with
full medical school resources., The most vital of the resources of a
regularly organized medical school is, of course, a full facuity with the
depth and hreadth of academic and professional experience necessary to
provide meaningful educational programs. [t has long heen our feeling
that only within the framewnrk of a full medical school faculty does the
atmosphere prevail for the formulation and activation of the hest in
postgraduate educational programs. Within such a full medical school
faculty there are Jarge numbers of pari-time and veolunteer teachers,
especially in the clinical areas, who make major contributions., The
planned integration of such clinical faculty with a well rounded full-
time group into the over-all program and structure of a complete medical
school is one of the most vital features of our conception of an ideal
postgraduate organization,

In speaking of the specific problems related to The University of Texas
and to our division of the University in particular, we believe that we
have a nearly ideal organizational structure, including complete
administration, facully and physical plant necessary for a posigraduate
program at a!l levels. In our cpinion, the limiting facters as to the
size and service capabilities in our postgraduate medical program are those
whick relate to avaiiabhilitv of funds and, of course, our Jjudgment as to
optimum needs., Stated another way, our program, already quite large, is
capahle of 2 great deal of economical expansion within the {ramework of the
existing organization, Further, we helieve that the medical schonl at
Galveston has substantially the same capabilities and has the same advantages
¢f 2 faculty in heing. an already existing administrative organization, and
can and does functicn in an aimost similar manner, 1 think it should be
stated, further, that we %now of no reason why anyv conflicts of purpose or
interest sheould occw in our two pregrams, since they are not in anv sense
competitive, The wide scparaztion of our schoels and the enormous geographic
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separation of the outlying areas which from time to time require the
organization of postgraduate courses make it virtually impossible for any
undesirable overlapping and duplication of effort te occur, If there are
questions of overlapping or conflict of area or interest (and this, I would
repeat, is extremely unlikely), then it would seem that the most efficient
and effective way of resolving such problems is through the simple device
of conversation between the Deans of the respective institutions and the
Vice-President for Medical Affairs. This simplicity of administration is
both economical and desirable.

In discussing the whole problem with various members of our staff here,
some thoughts, largely on theoretical grounds, emerge having to do with
the desirability of having some Central Administrative organization for
postgraduate medical education, It is the consensus of most of us, however,
that this is by no means necessary and does not, in fact, serve any very
useful purpose. If, however, it should seem desirable in the development
of our ideal postgraduate program at some future time, we feel tlmt such
a central office should be located in Austin for the following reasons,
The office should be within the University's Central Administration for
economy and simplicity of operation. It should be in close proximity to
the three largest agencies concerned with postgraduate medical educatiom within
the state - the Texas State Department of Health, the Texas State Medical
Association, and the Texas Academy of General Practice.

Also we have been somewhat concerned, in comsideration of ideal
postgraduate activities, with a description of what the eover-all task really
is. We certainly realize that there are differences of opimnion and
differences in the latitudes of this description. In our judgment, however,
the University's reaponsibility in so far as “postgraduate medical education"
is concerned is that effort directed toward providing centinuation educational
opportunities for physicians beyond the intern and residency stage of
experience, It is our view that internship and residency experience is the
direct responsibility of hospitals and/or medical schools in those areas
vhere medical schools are located and vhere faculty can assume real and
direct responsibility for supervision of internship and residency training
programs, There are a number of reasons why the internship and residency type
of activity does mot properly fall within the provimm of postgraduate education
at the University level. In other words, to use ow institution as an example,
we could not operate this aspect of the educational experience through the
Postgraduate Division without a great loss in the stremgth of this phase of our
educational work.

In swmary, it is our consensus that the most econemical and satisfactery
e thod for organization of over-all postgraduate medical teaching within a
University system is in the medica’ - 001 itself. Im the case of The University
of Texas this involves two institut.. 5 but the principles, we think, are
identical., In our view, this avoids the necessity for duplicatien of
administrative organization and is the best way in which disciplimed staffs with
the requisite academic backgrounds and experience can be made available for the
University's standard of course work. I think that there is no doubt that
the two medical schoels can and will continue to expand these operatioms in
such a manner as to meet the Bniversity's obligations in postgraduate medical
education and that no other operational structure is necessary to achieve this.
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It should be stated here that our remarks have no intended reference
to any existing organization or arrangement which may well be justified by
considerations other than those mentioned here which have to do with
problems of postgraduate medical education only,

Sincerely yours,

- -
P RN h
- - . ‘//

A. J. Gill, M.p,
Dean

AJG/cs
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SUEJECT: by "sotions aboutr how s postgraduate rrogram T o

in medicine ourht to be organised and operateo
at tne Universit: of Texas."

I Definitions

(a) Postgraduate medical education, as used ‘n this comnilation of
notions, refers to programs of various types designed for physicians and
~ surgeons in the active practice of medicine. ™e major emphases of thesse
"procrams are informational regardirz recent advances, refresher in the sense
of recalling and correlatin: sr.ncirl=2s ard uncerlyin: merhanisms of ciseass,
a-~d wnat might e cailad pros fien adds the siscatsr's emrrasis on

sucn things as 1 over-uss fatics, the nse and atuse of varzines etc.

\J

- T oeucztoon, as csaed in e renorandum, refers to
coursas of trainin. under the label of resizen~ls=z i fellcwsr io3,
.argely minvwr o uniersraduate trauniod 2na pecialty toard
certificaticn,

(¢) oracuate student tral iag, on e “ther ifand, refers i tnis
rezort te eduscaticnal orograms st Lhe graduate devel in the loi-. ical or
tiophysical sci=nres, Adritledl; this terminclogy is coiius 1nk;y similar,
tut the Jiffere.cr in ohilirse;™y =z oneis 15 of the utmost importance to
keep Ln mind.

[44]

i1 A word of Personal Backgrasid

Far frem being a:. expert in this field o2& graduate aui postgracuate
medical educatiorn, 4 claim to rave a reasonstle familiarity witn the orotlem
on the baslis zf five years s assistant Dean at the Collere ol I ysiciins ard
Surgeens, Tclumbia University, .n charge o!f graduate and post.raduate programs
in the Lehezl of nedicine, Livewise at the Medical College of Virginia we
ran, undur the office of tre Dean. aciive graduate ana postgraduate prcgrams.
Most ~f the few publications in my name are in the area of postgraduate and
graduzte training.

-t -
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1iI Special problems of the utate of Texas

Froa tnis bac«grouni . snall try in tne report to emrhasize Zeneral
-

principles but it 1is periaps worth notzng that In the sta'e o Vexss tnere are

at least three special circums‘ances which Have in the pas! sirongl: influenced

the design of postgraduats and gradiuzte tralrins in the med.cal unit of the

UnlverSLt) in Souston - ip contrast o ay ow. experience. Me first ¢f fthese

1s the problem of the huge distarces involved in the pieal expanses of this state.
“his has tendec to have a limiiing infiuence con the mtb .t . octers to mealical

centers,and medical center iaculiy - aoctoers. Seccrdiy, veasidering the size of

the sta te and the development of medical centers in larse ci ties, we have it
appears to me,a disproportionatel, low numter of rosoital residency programs in
the specialties of medicine anc Surgery. Tris has tended tc throw a very high
responsibility on medical schooi medical centzrs,in the atsence of community
medical initiative to set up such residency teaching ,rogrdma. Finally, the
city-state rivalr ies and jealonsies cowpara:is to th, days of Athens, Sparta
and Thebes have created areas <! mecical isolation, incependence and initiative,
extremely complicating to the develooment of academic patterns.

IV Some teneral Frinciples

Both mv experience anc convictions orovide vackgrouad ier the following
general statement of orinciples.

{a) Postgraauate medical education can be and sboula be a self-sustaining
operaticn. Jur postgradusie program Lo nEw 13“5, fer example,
grossed somethin: in tie order of $L2-, 000 a ye duril:y the five
active pust-war years of my appcintment at the La]l eze of Physicians
and SJur. €on e

(b) ‘here 1s a vroad bas= of avupreciation on tre part ol practicing
puysicians and surgecns of tie ilmportance of continuaticn of
education and it 1s entirely avpropriate that the professional
organisations oi medicine, voth specialiy groups anu the Academy
of leneral Practice,assume a partnersiip in nlenning and organising
postgraduate programs.

(¢) There are several aporopriate milieux for postgraduate training in
its broadest sense. The medical school medicai center at which the
standard of overaticn should deserve the term postzraduate education;
the specialty group soclety at ihe rnational, state and cccasionally
local level ras Jdeveloped worthy programs in postgraduate medical
ilecturesiiips. Finally there sszems tc me to be a profoundly important
place for postgraduate atmesphere in hospital staff meetings and in the
conduct of medical practice through informal exchange of experiences
betwesn doctors in tne care of a patient.
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(@) The place of the University in these three designe of postgraduate
experience is leadership and full responsibility in the first
category; assistance, participation and persuasion in the second
and third.

(e) Universities have no place in resident training programs other than
advisory and informal and unofficial, unless they have control of
staff appointments in that hospital.

v Organisation and Operation

The organisation and operation of postgraduate programs at the University
of Texas are herewith suggested reflecting the above general primciples and
statements and sensitive in so far as I am correctly informed to the special
problems of Texas Medicine. the two medical centers of the University of Texas -
preferably wor-ing in close liaison with Baylor Meaical School - should steadily
increase their active postgraduate programs, which incidently are presently
eminently respectable both in content and activity, working in concert from time
to time with educational committees of the Academy of General Practice, the
Texas medical Association and specialty groups. They should respond to stated
needs of the profession in ways consistent with sound academic procedures and
principles. They should further help in every way possible to contribute to
the programs sponsored principally by these organisations of the practicing
profession.

Attached to this is a statement composed by individuals in the Medical
Branch including the Assistant Dean, Graduate and Postgraduate studies, for a
worthy developmental program here at the Medical Branch. We believe that such
a program correlated with the programs of the other two medical schools and
developed in cooperation with practicing physicians interested in education
would respond well to the current demand;jand promise growth as these demands
steadily increase.

Sincerely yours,

K‘
A. ,W
d Be. Truslow, M, D.
n of Medicine and

JBT: if rector of the Medical Branch

Enclosure.




POSTGRADUATE PROGRAM IN MEDICINE

Postgraduate medical education may be defined as a program supported by a
medical school for the benefi% and continued education of individuals who have
entered the practice of medicine. Hesponsitility for leaders:ip in this phase of
medical education is an obligation of every medical school. The practice of medicine
has been defined as the "application of basic science principles to the art of healing".
Accordingly, an institution with a broad and sound basic scieuce program in addition
to a well-rounded clinical curriculum must necessarily dedicate itself to a program

of continued medical education.

Demands on the part of physicians for such programs have rluctuated through-
out the years, however, generally and proportionately, they have increased. With
the rapid strides in the progress of medicine, so noticeable in the past twenty-five
years, there has becn almost a constant flow of new material to be presented tc the
practicing physicians , both in general and specialty areas.

The formation of the Academy of General Practice with its program of medical
education, the increasing interest on the part of the county and district societies,
journal clubs, etc., in postgraduate medical education, places an ever-increasing and
important obligation on the part of the medical school faculties.

Thus, an additional role of a medical school is that of keeping the general
practitioner abreast of times in diagnostic metnods and therapy. Also to keep the
specialists iniormed of the advances in their respective fields.

A division of postgraduate medical education has been established at the
Medical Branch under the direction of the Dean's Office, through an Assistant Dean.
This administration office in addition to the director needs 1 to 2 secretaries. The
faculty of the postgraduate division is essentially the basic science and clinical

faculty of the ¥edical School.



2.

Programs enlarging our present scope should be offered both on and off
the C(umpus.
On_Campus:
Four to ten scheduled programs lasting 1% to 23 days per calendar year.
Longer courses of 1 to 2 weeks for small groups could also be given.
Special courses of five aays to two weeks or more in various specialties
including basic science ones could be arranged.
0ff Campus:
Teams or individuals to all the various societies. In a state-supported
school these teams should consist of the top men (department chairmen) as

well as supporting faculty.

A Bulletin or "Procedings of Postgraduate Division" should be supported to
publish the papers given as well as to serve the medical school as a means of publi-
cation for both clinical and basic science papers. This organ should also print
outstanding articles by students and serve as a stimulus for research in the basic

science and clinical fields by Faculty, house-staff and students.

An initial program should be set up on a three-year trail. This should

prove sssentially self-supporting.
$1,500 / 2f day meeting x 5 = $7,500

This would include one out-of-state guest speaker for each of the five
meetings and the cost of printing and mailing programs. tees would cover this,
plus secretary and equipment ($-,007), and travel expenses for faculty on off-c: ipus
programs ($5,000). This latter would cover four speakers on approximately twenty
trips within the state.

Total = $17,500. -
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THE UNIVERSITY OF TEXAS DENTAL BRANCH; SO
6516 JOHN FREEMAN AVENUE
TEXAS MEDICAL CENTER

October 17, 1470 T T e o sox 20068

FFICE OF THE DEAN -
HOUSTON 28. TEXAS

Dr. Logan Wllson
President

The University of Texas
Austin 12, Texas

Dear Dr. Wilson:

Tris is in answer to your request of Septemver 24 for a
statement of how each of us would feel that a postgraduate
program 1in medicine ougnht to be organized and operated at
The University of Texas.

As 1 see it, the Lasic problems of postgraduate medlicine in
Texas are the geographic size of the state of Texas and the
universal problem of keepling that part of the profession,
that is least willing, informed of current advances in the
theory and practice of medicine. 1In attempting to solve
the problem of slze, sone metiiod Of dissemlnatlon must bpe
used that will oring postgraduate courses to tine various
sections of the state. Since tnere are twc state medical
schools each of wnlch offers postgraduate courses, there 1is
some natural distriosution. However, this stlll leaves con-
slderavlie portions of the state fairly far removed from the
courses that are avaliable. In order to votaln adequate
coverage of the state zs a whole, The Unlverslty of Texas
through its postgraduate medical program could set up &
system where the¢ two medical schools, the various locail
medical socleties, and perhaps the state health department
would organize courses that would ve presented in the smaller
communities of the state somewhat in the fashion of tThe

0ld circuit rider. B, thlis method, those whose need is per-
naps the greatest, would have made available to them infor-
mation that tney otherwlse might not seex.

In the metropolitan areas, the Postgracuate Medical 3chool,
the statve medical instituvions, and the Texas Medical Assoc-
iation might cooperate in the pianning of short courses to
make the test posgssliole use of the faculty memoers, local
talent, and the out-of-state lecturers that would pe brought
in to asslist. Courses woulid be presented at the medlicsal
institutions and at suitable faclllities in other citvies,

Since residency trailning programs in hospitals are generally
of vetter quality when assoclated with a medical school, I
belleve tnat The University of Texas can Jdo much to meet the
needs for this type of training in such hospltals that are
not located near medlcal schools by having residency pro-
grams under the sponsorsnip of the Postgraduate School of
Medlicine,
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In answer to the question concerning over-all costs, the
circult rider type program might be supported by the state
health program, the Texas Medical Association, and the
Postgraduate Medical School. The refresher type courses
given in the metropolitan areas should be self-supporting--
that 18, the tuition charged should cover the direct costs.
The cost of sponsoring residencies would probably have to
borne by the University, as would the costs of sdministering
the Postgraduate School of Medicine.

I hope that the above will be of some value.
Sincerely yours,
AT YN

" John Victor Olson
Dean

JVQO:erw
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The Dean

THE UNIVERSITY OF TEXAS
POSTGRADUATE SCHOOL OF MEDICINE

¢

Texas Medical
Houston

October 18,

Dr. Logan Wilson, President
The University of Texas
Austin 12, Texas

Dear Doctor Wilson:

I am sorry 1 have not replied to your request
of September 24 regarding suggestions for a reorganiza-
tional and operational plan for a postgraduate program
in medicine for The University of Texas. As you know,
I left the last Board of Regents meeting early in order
to meet a commitment in Little Rock, Arkansas; hence,
was not present when this subject was discussed.

As you know, 1 feel the present plan has merit
and if adequately financed should grow into an excellent
program for The University of Texas. 1 am particularly
proud of the progress the school has made with little or
no change in its basic income. 1 am looking forward to
a discussion of the suggestions and plans of your staff,

Sincerely yours,

6962%P1.7//Q>4§177,4ﬁ:j

Grant Taylor,

GT :as
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THE UNIVERSITY OF TEXA$ * ;wﬂ \
1

M.D. ANDERSON HOSPI nir_ N

AND TUMOR WSTITUTP'_‘_‘."”@-.'::ga‘

TEXAS MEDICAL CENTER
.LEE CLARK, JR.M.D. HOUSTON 25
DIRECTOR '

October 20, 1958

Dr. Logan Wilson, President
The University of Texas
Austin 12, Texas

Dear Doctor Wilson:

1 am sorry that I have not been able to prepare
for you a report on my views on the organization of the
Postgraduate School of Medicine. My office has been con-
siderably disrupted with the illness of Miss Wall and the
loss of other secretarial aid. Since your letter of today
would lead me to believe that the Board of Regents will
not have any time for discussion of this subject, I hope
that you will bear with me a bit longer. 1 would like to
have a well considered report for youand one with real
meaning. I should have it finished shortly after the
meeting of the Board of Regents here in Houston.

. Sincerely yours,

AWy

R. Lee Clark, Jr.
Director and Surgeon in-Chief




THE UNIVERSITY OF TEXAS

M.D. ANDERSON HOSPITAL
AND TUMOR INSTITUTE

TEXAS MEDICAL CENTER
R.LEE CLARK, JR.M.D. HOUSTON 25
DIRECTOR November 26, 1958

The President and the
Members of the Board of Regents
The University of Texas

Gentlemen:

The enclosed resume of background information and recommenda-
tions concerning the postgraduate medical program of The University
of Texas is submitted as requested.

It will be a pleasure to furnish substantiation or clarifica-
tion of any of the statements made in this report.

In reviewing all available information on this subject of the
postgraduate medical program of The University of Texas, one is
impressed with the magnitude of effort and study that has been ex-
pended. Also apparent is the lack of communication of much of this
information to succeeding administrative officials and, in turn,
through them to the newly appointed members of the Board of Regents,
Much of the present divergence of opinions could perhaps have been
avolided and can perhaps be reconciled by informal reviews of this
background information and objectives. This has not been done
insofar as our part of the program is concerned and the last offi-
cial communication on this subject by me was in a letter to the
President and Chairman of the Board of Regents (Appendix B, page
18) in June, 1955.

It is urged that all individuals responsible for participating
in decisions about the Postgraduate School of Medicine acquaint
themselves with the extensive effort and planning that have been
done to design and activate a program to meet the particular needs
of this region. A truly great program for the better health of
the citizens of Texas can result from our coordinated effort.

I have confidence in our ability to attain this objective.
Respectfully submitted,

R. Lee Clark, Jr., M.

Director
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The University of Texas
M. D. Anderson Hospital and Tumor Institute




TABLE OF CONTENTS

Planning to Meet the Need

Types of Postgraduate Medical Training Programs Considered
The Texas Plan

Support of Program by Board of Regents and Administration
Commitments of The University of Texaé

Conclusions

Recommendations

Appendix A: Report of 1949

Appendix B: Letter to President and Chairman of Board of
Regents of The University of Texas, 1955

Pages
l -2
2 -5
5 -7
7 - 8
8 -9
9 -11
11-12
13-17
18-20



PLANNING TO MEET THE NEED

Medical training in Texas for the graduate physician has de-
veloped very slowly and has not been abreast of progress in the
better medical centers of the United States., In a survey made
immediately after World War II it was found that the medical spe-
cialty population in Texas was approximately 60 per cent deficient
when compared with that in the easterm and north central states.
The majority of the physicians in Texas desiring further education
following internship found it necessary to obtain their training,
both specialty training and continuation studies, outside of Texas.

One of the principal recommendations made to The University of
~ Texas and the group interested in furthering medical education in
Texas, in 1943, was that a definite organization for postgraduate
medical training be established to meet one of the State's great-
est meeds, and that it be made a part of the Texas Medical Cenmter,
which vas then being developed.

A careful review and intensive study of the problem from 1943
to 1948 produced a plan under the University which was state-wide
in scope and was uninhibited by previous concepts relating to the
undergraduate medical teaching program. This study showed that
the State's need was great and, because of the retarded develop-
ment of adequate postgraduate nedical teaching, the problem re-
quired no ordinary solution.

The program was planned to take receognition of, and to include,
but not interfere with, the normal activities which are undertaken
conventionally by the nedical schools of our area. Coincidentally
with this planning, a resurgence of medical interest and training
was taking place in Texas which resulted in the incorporation and
establishment of the $100,000,000 Texas Medical Center in Houston,
in 1945. This offered a fortuitous opportunity to bring the plan-
ned facilities in the Medical Center into the postgraduate program
under The University of Texas. The Beard of Regents wholeheartedly
endorsed this concept for the future as this gave a breadth and
scope to the postgraduate medical plan that ceuld not be possible
if confined to the Medical Branch in Galveston, whose principal
function was devoted to the undergraduate medical program.

The outstanding premise for the planning of this activity was
its establishment on a sound educational basis, making its parent
organization, that is, The University of Texas, directly respon-
sible for the educational excellence of the program. An entirely
new organization, drawing freely on the resources of the Texas
Medical Center and its associated institutions and foundations
appeared to offer an unusual opportunity. The divisions of The

-1-
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University of Texas being built or planned for the Texas Medical
Center could be given a pedagogical affiliation in this manner.

One of the greatest assets of the plan was the utilization for a
teaching faculty of the young, well trained medical specialists

and scientists, who constituted the largest number available in

any one area of the state.

The various types of programs for postgraduate medical edu-
cation were carefully studied prior to the activation and estab-
lishment of the Postgraduate School of Medicine in the Texas
Medical Center in Houston, in 1948, These are reviewed in the
following section.

TYPES OF POSTGRADUATE MEDICAL TRAINING PROGBAIS CONSIDERED

The university organization and affiliation of the various
medical institutions in the United States and many in the foreign
countries, on which we have relied so strongly in the past, were
carefully reviewed. Those postgraduate medical programs conducted
by various non-university affiliated groups were not applicable
to our needs and so will not be discussed. While there are many
variations within the many individual programs, five basic types
of organization of medical training were considered before the
present plan was adopted. These are:

1. Medical School Postgraduate Medical Education

This conventional type of postgraduate medical train-~
ing as a part of a medical school program varies greatly between
different medical schools and their teaching hospitals. Conven-
tionally, it provides training to qualify a graduate physician at
the post-intern level in the various medical specialties. These
so-called residency programs are geared to the undergraduate teach- -
ing program and are vital to its accomplishment., In addition,
refresher and continuation training for the practicing physicians
is a periodic activity in such an organization. It is best exem-
plified by a university medical school which has the major portion
of its activity limited either to a geographical area or a parti-
cular alumni clientele. An example of this type program is that
of the University of Michigan. The greatest growth of this type
of program has been during the recent post-war years when continua-
tion and refresher studies were requested in large numbers by
physicians returning from the armed service.
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é. The University Graduate School Affiliated Program

This type of organization is independent of a medical
school but is responsible to the graduate department of a univer-
sity for the orientation of its educational functions. This is
frequently a most vital and progressive program insofar as training
following the M. D. degree is concerned, as its faculty has a
primary function of postgraduate medical education. Its faculty
is oriented to the teaching of graduates and has an outlook adapted
to a more mature clientele with a realization of their particular
needs. The medical specialty work is made a truly educational
experience. Educational requirements and standards are carefully
and readily maintained. Research, specialty training and informal
continuation training are an integral part of the program. A prime
example of this type of teaching is the Mayo Foundation for Medical
Education and Research, in Rochester, Minnesota, which is formally
affiliated with the Graduate School of the University of Minnesota.
There are over 3,200 alumni of this particular organization practic-
ing and teaching, generally with distinction, in all the states of
the United States and many foreign countries. ‘

3;7 The University Controlled Independent Postgraduate
School of Medicine

The third type of program is the independent gra-
duate and postgraduate school of medicine. This type of organiza-
tion has many advantages as it functions as an independent school
for this one purpose but is still under the aegis of a university,
and maintains university standards. It is not restricted to the
secondary role of a postgraduate program in a medical school gear-
ed to undergraduate teaching nor limited in its planning and
function by the control of the individual department heads in a
medical school. Examples of this type of school are the New York
University Postgraduate School of Medicine, which has its own
facilities and affiliated teaching hospitals, comparable in scope
. to a medical school, and the Graduate Medical School of the Uni-
versity of Pennsylvania, concerned primarily with basic science
instruction. Both of these have made outstanding contributions
to the training of physicians after they have received the M. D,
degree, not only in their particular geographic areas but through-
out America.

4, The University Extension-Type of Postgraduate
— Medical Education

The fourth type of postgraduate program is one which
is under a university and organized and operated as a division of
extension education. It utilizes the faculty of the medical school
when applicable but, in addition, employs any properly qualified
scientist or physician as needed to conduct courses in its locale.
Frequently, visiting professors and scientists whose knowledge is
needed for specific courses of instruction are employed just for
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the duration of the course. This type of school is particularly
suitable in a state with multiple medical schools and a large geo-
graphic area, where the many variable needs of a modern medical
program have been largely met by an adequate supply of well train-
ed physicians in modern hospitals in urban centers. The University
of California with its two medical schools and various branches of
its Division of Extension Education is a good example of this type
of postgraduate medical teaching organization. Minor emphasis is
placed on residency or "specialty qualifying" type of training

in this program with the major emphasis being placed on refresher
and continuation study for the practicing physician.

5. The Coordinated Institute-Type of Postgraduate
Wedical Teaching

A fifth type of organization for postgraduate medical
teaching is that of the "Institute type" coordinated under Univer-
sity management, This is perhaps the most effective method in the
utilization of existing multiple facilities with a minimum of cost.
Multiple institutes are created and organized into a single func-
tioning unit. These institutes are organized in a vertical fashionm,
incorporating basic research, teaching in the fundamental medical -
sciences and instruction toward the medical specialties as well as
refresher and continuation education. These can be organized
around disease, such as institutes of cardiology, neuropsychiatry,
metabolic, endocrinological, neoplastic and infectious diseases,
or on the basis of the various medical specialties. The best ex-
ample of this type of facility is the Postgraduate Medical Federa-
tion of the University of London. This comprises fifteen insti-
tutes incorporating the tremendous hospital facilities of London
and its environs. Prior to this type of organization, these hos-
pitals were largely service institutions with very little teaching
and no research other than clinical investigation. These fifteen
institutions are organized on the basis of medical specialties,
and are as follows:

Postgraduate Medical School of London
Institute of Psychiatry

Institute of Laryngology and Otology
Institute of Ophthalmology

Institute of Child Health

Institute of Obstetrics and Gynecology
Institute of Neurology

Institute of Orthopedics

Institute of Dental Surgery
‘Institute of Cancer Research
Institute of Diseases of the Chest
Institute of Cardiology

Institute of Dermatology

Institute of Urology

Institute of Basic Medical Sciences




This program is one of the most efficient of its
kind devised to date, and is changing the whole pattern of the
practice of medicine in the British Isles and many of its provin-
ces. There are in excess of 4,000 students working to qualify.
for one of the various medical specialties or receiving continua-
tion education of a formal nature. Approximately one-half of the
students are from the British Isles and the remainder are from
outside, including the various provinces and commonwealths of
Great Britain, Europe and North and South America. The program
has changed the large charity hospitals to excellently organized
institutions developing new knowledge and training outstanding
medical scientists and practitioners. The only additions to these
facilities to accomplish this goal have been some central labora-
tories and instructional space emphasizing research in the field
for which the institution is named.

Sir Frances Frazier, the Director general of this Post-
graduate Federation of the University of London furnished a com-
plete discussion of this plan and a resume-of its progress since
inception during a personal visit with him. It is interesting
that while none of the medical schools of London was utilizing
the teaching potentialities of these vast facilities, they actively
opposed the operation in the beginning as not being conventional.
It has now won a place for itself as exemplifying one of the great
advances in postgraduate medical training, returning to the mother
University for pedagogical excellence and being freed from the
limitations of the individual medical school with its primary
mission of creating new physicians, and the additional restric-
tions of an inadequate budget.

THE TEXAS PLAN

The plan for The University of Texas Postgraduate medical pro-
gram has evolved during the past fifteen years with trial and study
of the many facets and problems that a program of this complexity
and magnitude would encounter. Four basic facts concerning the
evolution of the plan are worthy of brief discussion. These are:

1. A review of successful university postgraduate medi-
cal programs.

2. The need for the program and its coordination.

3. A survey of health facilities in Texas.

4, Assets and accomplishments.



The Review

O0f the five general types of postgraduate medical training
reviewed in the preceding section, none was entirely applicable
to the situation in Texas. A combination of types 1, 3, and §
was utilized in order to bring into fullest advantage the exist-
ing medical facilities and opportunities of The University of
Texas and to prepare for any future ones which might develop.

The Need

The need was obvious when the medical practice, the popula-

" tion of medical specialists and the facilities of the State were
reviewed, The need for over-all coordination of the postgraduate
activities was considered essential just as the over-all graduate
activities of the University should be coordinated on a single
standard of excellence, with incorporation of all of the University's
available facilities in a balanced program. It was thought that a
formal term of '"school" was desirable rather than the term "division,"
Jjust as one uses the term "Graduate School" of The University of
Texas.

In the basic planning, the new developments centered in
Houston were in no way contemplated as either replacing or domina-
ting the natural postgraduate activities of the then existing one
medical school of the University. Such a program, from the-beginn-
ing, envisioned research, specialty training and continuation
training (see Appendix A, page 13, prepared in 1949). Further,
the planned program danswered the need for academic affiliation for .
the physicians and scientists on the staff of the M. D. Anderson
Hospital and Tumor Institute, a factor which was, and is, essen-
tial to recruit and maintain a staff of first qualtiy (see Appendix
B, page 18).

The Health Facilities Surveyed

An audit of the total health resources of the State was avail-
able in the Hill Burton survey of 1947 which was made by the Texas
Department of Health. Possible future teaching centers of the
state and the hospital facilities needed were carefully mapped out
in this survey, over a two-year period, with a cost of approxima-
tely $2,000,000. At the close of World War II, in 1945, there
were only four places in the State of Texas with approved residency
training, and the existing programs were not all-inclusive, The
postgraduate program of a continuation and refresher type consist-=
ed of a few days annually of postgraduate medical assemblies in
San Antonio, Dallas and Houston operated by the physicians them-
selves, Refresher courses were started at The University of Texas -
Medical Branch in Galveston by the end of the war. The knowledge
of needs and available facilities to answer these needs, both com-
pleted and planned for the future, were a vital part of the state-

- wide planning for this postgraduate program.




‘The Assets and Accomplishments

The facilities made available to the University for utiliza-
tion by the Postgraduate School of Medicine have not been used by
any of the medical schools at any time, yet they '‘constitute a vital
health and economic factor in our State. They comprise over.
8125,000,000 of invested capital with an annual budget in excess
of 835 000 000. They have an average total of 129,400 annual patient
Aadmissions and a total of 4,800 beds under the supervision of over
4,000 physicians, 632 of whom are members of the faculty. These
tremendous health resources have been assigned to The University of
Texas for teaching and clinical research without cost. They can
be developed into an educational asset with a minimum of cost for
administration only, inasmuch as these hospitals are maintained
either by tax funds, philanthropy or endowment. It is agreed that
the educational program will have to be an evolutionary one, but,
with proper guidance under a coordinated university program for
postgraduate medical education, its eventual excellence cannot be
doubted.

Over 200 young physicians last year received advanced and
specialty training approved by the Joint Commission on the Accred-
itation of Hospitals, the American College of Surgeons, the
American Medical Association, the American Hospital Association
and the various Boards of the Medical Specialties. The majority
of these young physicians will practice in the State of Texas.
Prior to the organization by The University of Texas of the Post-
graduate School of Medicine, these young physicians would have
had to obtain such training outside of the State, many not return-
ing, or would not have had postgraduate training.

Since 1950, 8,877 persons have registered for courses conduct-
ed by the Postgraduate School of Medicine. The number of physi-
cians participating in informal educational programs and conferences
forbwhich registration is not required represents an even larger,
number,

SUPPORT OF PROGRAM BY BOARD OF REGENTS AND ADMINISTRATION

The many actions of the Board of Regents concerning the Post-
graduate School of Medicine were compiled by Dr. Grant Taylor,




Dean of the Postgraduate School of Medicine, in his report of April,
1958*%, and should be reviewed at this time.

A study of this information indicates that the Board of Regents

has unequivocally committed itself to this program. At the same
time it has been necessary for the Board to reiterate its stand on
the original policy, and attention is invited to an excerpt from
the Minutes of the Board of Regents of February 1, 1952*%, This
reiteration was necessary at that time because the deans of the

two medical schools had expressed some doubt about their wholeheart-

ed support of this new program and, as Southwestern Medical School
had become a part of The University of Texas system in 1950, an
inclusive policy statement was needed. As the program progressed,
some evidence of opposition to it was expressed from time to time
by vested interests within the areas of the three medical schools.
This made administrative support of the program more difficult
and contributed to the State Legislature's lukewarm attitude re-
garding an appropriation.

Along with the continued support of the Board of Regents of
the Postgraduate School of Medicine, the School has had three out-
standing men for its chief executive, i.e., Dr, Jack Ewalt, 1950~
1951; Dr. Mavis P. Kelsey, 1951-1952 and 1953; Dr. Grant Taylor,
since 1954. A steady and marked increase in the scope and excel-
lence of the program has taken place, particularly during the last
two years. The Texas Medical Association, the Texas Academy of
General Practice and other State medical groups have repeatedly
expressed enthusiastic approval and support. The program has not
won the coordinated support of the new members of the medical
administrative staff during the past two years. This should be
rectified, however, with the opportunity to learn of the back-
ground study and basic soundness of the total plan, its future
possibilities and potential rewards to The University of Texas in
assuming leadership in providing better health care to Texas citi-
zens,

COMMITMENTS OF THE UNIVERSITY OF TEXAS

The Board of Regents of The University of Texas, since 1943,
_ has promulgated the program of the Postgraduate School of Medicine

*¥"An Historical Resume of The University of Texas Pbstgraduafe‘SchoI

of Medicine".
** Excerpt from Minutes of Board of Regents Meeting of February 1,
1952, appears on Page 23 of Doctor Taylor's report.
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in its various stagss of development. In 1945-1946, the program
was endorsed by the Board of Regents and the Development Board

by resolutions followed by the publication of a brochure for fund
raising and promotion of the plan. Following passage of legisla-
tion (Chapter 300, Acts of the 50th Legislature, Regular Session)
“in 1947, the Board of Regents officially established the Postgra-
duate School of Medicine and appointed an Acting Dean in 1948, and
a Dean in 1950. It has approved contracts with nine urban centers
and seventeen hospitals in the State of Texas, the first of which
was negotiated in 1950 with the Robert B. Green Hospital, and
sponsored the constitutional amendment passed by the Legislature

in 1955 which included the Postgraduate School of Medicine by title
as one of the institutions whose building programs might be support-
ed by income from the permanent fund,

The actions of the Board of Regents have been taken after ade-
quate discussions with the various authorities involved in the
State's medical activities and, upon the recommendation of the
administrators of-the health units of the University system, the
President of the University and the Medical Committee of the Board
of Regents. '

These many and continuing commitments are a matter of record
in the files of the administrative offices and in the minutes and
files of the Board of Regents. They are largely reviewed in the
aforementioned report of April, 1958, prepared by Doctor Taylor,
and include commitments to the Trustees of the M. D. Anderson
Foundation (who have financed this program); the Board of Directors
of the Texas Medical Center; the Texas Medical Association; the
various boards of trustees of seventeen hospitals in many centers
of the State of Texas; the city, county and state officials govern-
ing these hospitals; the Texas Legislature; the Legislative Budget
Board; the many and diverse granting agencies and national and '
local health and philanthropic organizations, including the various
national medical education councils and boards; and, finally, and
perhaps foremost, the physicians and scientists who have staked
their future on the academic appointment to the faculty of the
Uné:eisity through the organization of the Postgraduate School of
Medicine.

CONCLUSIONS

A careful study of the matter of postgraduate medical educa-
tion in Texas, prefaced by twenty years of active interest in the
subject itself and twelve years of participation in the development

.- in Texas, leads to these conclusions:
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1. Program designed for special needs in Texas

; The currently functioning program represents the plan
best suited to meet the special need in Texas, That it has not
yet had the financial means or opportunity to attain its full
development and potential, and that it is not the "conventional"
type of program, should not jeopardize its existence. It does not
conflict with the programs of the three medical schools in Texas
but, on the contrary, will augment them if properly supported. The
only possible zone of conflict is in the realm of the economics of
private medical practice and this should not be the deciding fac-
tor. The program is for the better health of the citizens of
Texas and any contrary motives can and should be disassociated.

2. Program designed after careful study

The currently functioning program was established
on a firm foundation of comprehensive study of the particular need
and after careful deliberations by the administration of the
University, the administrators of its health units, the Medical
Committee of the Board of Regents and the Board of Regents,

3. Inadegpate Communication

, The study, initial organization and activation of
. the Postgraduate School of Medicine in the Texas Medical Center
were undertaken prior to the appointment of the present members
of the Board of Regents and the majority of the present University
administrative officials.

After reviewing, for the purposes of this report,
the copious discussions of all conceivable facets of this program
since its institution, one has the feeling that this information
available from the deliberations of the originators of the plan
has not been adequately communicated. Certainly it would appear
that any final decision affecting the future of the program should
be made only after there has been a period of actual observation
of its operation with adequate support. This should include an
assessment of all available information and an evaluation reached
in open discussion between the administrative officials directly
affected and responsible for the plan and its conduct. By this
means a satisfactory effort to reach a mutually agreeable recom-
mendation will have been made by utilizing our own considerable
medical administrative talent.

4. Possible discredit to The University of Texas

Repudiation by The University of Texas of its post-
graduate program and of its commitments to many agencies and groups
- can only reflect with discredit upon the University. It is essen-
tial that the program be continued in its present form, or some
other acceptable form which will take into consideration the needs
gt the 3gencies, groups and individuals to whom commitments hav

een made, :
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5. Unequalled opportunity for The University of Texas
in state-wide medical program

Through the mechanism of the Postgraduate School of
Medicine, The University of Texas has access to the Texas Medical
Center and to the various local foundations and philanthropic
organizations with the greatest potential of any in the South and
Southwest.” This is in excess of $400,000,000, There is also a
great potential in the wealth of the medical knowledge of the large
group of physicians and scientists in the Houston area who will
look elsewhere than The University of Texas for their affiliation
if the program is not maintained with the active unit in the Texas
Medical Center. A great number of these men are alumni of The
University of Texas and would afford a lasting and loyal support
if the opportunity is not jeopardized. This has been given too
little consideration in any other plan formulated to date. -

6. Outstanding pioneer develqpment

The whole status of postgraduate medical education
in the United States has been undergoing a period of study and
revision, particularly since World War II. Many of the medical
schools began their present programs at that time, Texas represents
a frontier in this field and should not abrogate its role of pio-
neering in medical education which it has now assumed, merely to
conform to a pattern which does not answer the medical needs of
this region and which very probably would become obsolete in the
foreseeable future. A wonderful opportunity exists for Texas to
draw upon the experience of other regions and countries in order
to tailor for its needs a precise program regardless of conformity
with conventional programs.

RECOMMENDATIONS

It is my recommendation, as one who has participated in this
program almost from its inception and carefully viewed the needs
for an over-all health plan for The University of Texas, that the
following actions be taken:

1. That continuation of the program as an over-all Uni-
versity program be reaffirmed by the Board of Regents in such
language that its right to existence cannot continually be chal-
lenged by individuals or groups. - v

2. That the unit now functioning be maintained in the
-Texas Medical Center, in Houston,
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3. That continued efforts be made to adequately finance
this program either by the creation of a trust foundation, endow-
ments, legislative appropriation, available funds from the permanent
fund of the University, or by utilization of a combination of these
sources.

4, That an advisory council whose function is to formu-
late the policy in postgraduate medical education be created similar
to that in the Graduate School program of The University of Texas.
Such a council should include the administrators of the health
units of the University with representation from the Medical Com-
mittee of the Board of Regents.

5. That a coordinating committee for carrying out this
policy at the“operational level be composed of the Dean of the
Postgraduate School of Medicine and official representatives from
each of the health units appointed by the chief executive of each
unit.

6. That the council for policy making and the committee
for coordination and implementation, carefully study a logical
division of the geographic and institutional postgraduate medical
activities of The University of Texas and make recommendations
from time to time of appropriate zones of functions of each of the
University affiliates. This should be a continuing process.

7. That the Dean of the Postgraduate School of Medicine,
or the chief executive of the postgraduate program as finalized,
be the constituted person responsible to report to the President
and the Board of Regents after he has duly considered the recommen-
dations of the advisory postgraduate council and committee, report-
ing any dissenting minority requests. Clear channels of authority
are essential to prevent confusion and even distrust, and it is
felt that once this has been completely clarified and assiduously
adhered to the administrators of the health institutions of the
University system can be expected to work out the problems involved
in postgraduate medical education as needed for the best interests
of the health program of the State of Texas.
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3/19/49

THE UNIVERSITY OF TEXAS

POSTGRADUATE SCHOOL OF MEDICINE

The University of Texas proposes in its program for a

postgraduate school to further the development of medical knowl-
- edge through the combination of basic research and its clinical
application. Such a program requires: (1) departments for
fundamental research; (2) laboratories for the conversion and
development of evolved research techniques for their human
application; and (3) clinical facilities for their actual use in
practice.

- Such a program can be most effective when organized as
an educational discipline. In this manner there will be developed
scientists in medical research, teachers with productive techniques
and physicians trained not only in the practice of a medical special-
ty but equally adept in producing the knowledge to increase the
frontier of this specialty.

The plan of the Postgraduate School of Medicine, therefore,
is the further education of graduate physicians in the medical
sciences in a formalized discipline of graduate education applied
to the preceptorial regime, the student learning through applied
and controlled work rather than through didactic methods.

Objective

The objective will be medical education through re-
search and its application to clinical practice at the post-intern
level. It has been planned as a part of the program of the
University of Texas in the Texas Medical Center in Houston. It
was planned and approved by the Board of Regents of the University
of Texas and the Board of Trustees of the Texas Medical Center,
and aided in its development by the University of Texas Develop-
ment Board since 1943. It was activated in Houston, Texas by a
resolution passed by the Board of Regents of the University of
Texas on September 18, 1948. Authority previously had been
given for its inclusion as a part of the program of the University
of Texas by an Act of the fiftieth Legislature, House Bill 821,

Name
The Postgraduate School of Medicine of the University

of Texas was considered the more inclusive title than simply Grad-
uate School. It was not used to designate a limitation of activities
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The University of Texas Postgraduate School of Medicine Page 2

but contemplates formalized feéching, residency training and the
short-term informal course.

- Program

The program is being devised to secure a coordination
of available medical facilities of appropriate stature in a program
of research and education regardless of its administrative control.
The faculty will include groups from both the field of fundamental
sciences and the field of clinical specialists and will be organized
on a vertical basis as institutes in a particular field of medicine.

In this manner, representatives from the appropriate sciences can
bring their knowledge to bear on one field of medicine. This is
being done on a nation-wide basis as regards cancer and, to a
smaller extent, heart disease and tuberculosis.

. Budget
The biennial budget will be adequate to provide for
full-time personnel in each major department with appropriate

additional funds for residents, fellowships, and research budgets,

Building Needs

Adequate space will be required for the housing of
research laboratories in the medical sciences., In addition, there
will be needed space for individual offices and special research
laboratories, library facilities, statistical department, conference
rooms, visual education department, editorial department, admin-
istrative offices, educational headquarters, teaching rooms and
laboratories, auditorium and, eventually, a continuation center
which will afford housing facilities, recreation and opportunity for
fellowship, '

. Faculty

~ The faculty of the University of Texas Postgraduate
School of Medicine will be composed of both full-time and part-
time staff, depending on the requirements of each department.

In addition to the full-time staff appointed to the
various departments in the Postgraduate School, faculty members
will be designated from the following institutions:

Affiliated hospitals and institutions

University of 'I‘e:ias Medical Branch
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The University of Texas Postgraduate School of Medicine Page 3

Bayior University School of Medicine

M. D. Andersdn Hospital for Cancer Research

Rice University

University of Houston

University of Texas School of Dentistry

Other local and regional colleges where indicated

Selected eminent medical specialists and scientists
will be invited to participate in exchange appointments and in visit-

ing lectureships.

‘ Teachinﬁg Program and Curriculum

1, Courses in the basic medical sciences will be offer-
ed as follows:

a. Full-time, six months to year, as part of
curriculum for qualifying for a medical specialty.

b. Affiliated research projects for Ph.D. candi-
dates in the basic medical sciences giving them
.access to human biological problems for thesis work.

c. Part-time courses for local physicians and
scientists.

2. Clinical studies will be offered as follows:

a. Refresher and continuation studies - These
courses will be given to both general practitioners
and medical specialists as short-term studies, either
full-time or part-time. ,

- b. Postgraduate studies in the medical specialties -
These courses will be designed as graduate studies
leading to qualification in a medical specialty., They
will require full-time activity of from one to five
years, depending upon the previous training. They
will be organized in a curriculum which will lead to
the degree of Doctor of Medical Science.
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Facilities

. Facilities will include those directly owned and
those available by affiliation.

Immediate Needs

Clinical facilities of a general medical nature are
immediate needs for affiliation residency training in:

1. Pathoiogy
2. Surgery
3. Radiology

4, Internal Medicine
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. SUGGESTED METHODS OF ORGANIZATION FOR THE

POSTGRADUATE SCHOOL OF MEDICINE

1 Horizontal Organization

Basic Science Departments

Anatormy
Physiology
Physics

- Chemistry
Pathology

-

Gy b W IV -
.

Clinical Departments

Medicine

. Surgery

. Radiology
Pediatrics

- Neuropsychiatry

@A&»Nn—-

i Vertical Orga.niza.tion

Infectious Diseases

. Metabolic Diseases

. Degenerative Diseases
Neoplastic Diseases
Mental Diseases

U‘lph.b)Nl—‘

III  Functional

. Administration
Research
Education
Treatment

.r-wtv.—-
* » »

.
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COPY

July 6, 1955

Dr. Logan Wilson, President

Mr. Tom Sealy, Chairman of the
Board of Regents

The University of Texas

Austin 12

Texas

Gentlemen:

In compliance with your verbal suggestion at the last meet-
ing of the Board of Regents, I am bringing to your attention the
needs of The University of Texas M. D. Anderson Hospital and
Tumor Institute as it relates to the Postgraduate School of Medicine.

. Dr, Grant Taylor is furnishing the Board at this time a
statement pertaining to the function of the Postgraduate School and
the great need for such an organization in the State of Texas, I
will try not to reiterate, but simply to wholeheartedly endorse his
comprehensive review and remind you that few activities of the
University have greater potential for the benefit of "The University"
in presenting its program to the State and, at the same time,assisting
in the solution of the health problems of the citizens of Texas.

In 1945, The University of Texas Board of Regents declared
its position in regard to the development of adequate health facil-
ities in the State and proposed the support of a postgraduate facil-
ity for medical education with headquarters in the Medical Center
in Houston. This declaration of the Board and of the Universityis
discussed in detail in 'The University of Texas in The Texas Med-
ical Center' published by The University of Texas Development
Board and approved by the Board of Regents. The ensuing activ-
ities of the Development Board resulted in approximately one
million dollars being raised by the citizens of Houston for this and
other medical purposes. Subsequently, an additional five million
dollars was secured from foundations and local philanthropy, the
majority of which, it is true, went to other of The University of
Texas institutions in the Medical Center, but a portion of which
was definitely committed for the Postgraduate School of Medicine.
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Dr. Logan Wilson July 6, 1955
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In 1948, with the approval and backing of the Board of
Regents, a Bill was introduced in the State Legislature whichoffi-
cially authorized the Postgraduate School in the Texas Medical
. Center. In September, 1948, the School was officially activated
and an Acting Dean appointed. Subsequently, the program has
expanded each year to supply thousands of hours of instruction to
physicians in health matters and now has a faculty of 400 physi-
cians and scientists, has affiliations in eight different localities
in the State of Texas, has expended approximately $200, 000 direct-
ly from gifts, grants and tuition and has indirectly expended much
larger sums supplied by the local communities in maintaining the
facilities in which the programs are carried out.

'In summary, the University, for over ten years, has been
committed to this program which now occupies a recognized place
and need in the State that can hardly be over evaluated in health
matters. It also has come to the attention of national organiza-
tions and is one of perhaps the six most effective such programs in
the nation. As far as commitment to a program and the prestige
incident to the pursuance of that program, the future course of the
University in properly supporting and directing the Postgraduate
School of Medicine is quite obvious.

Specifically, the educational program of the M. D, Anderson
Hospital and Tumor Institute is dependent upon and organized
around the program of the Postgraduate School of Medicine, We
now have 46 full-time, 38 part-time, approximately 65 consultants
and 20 volunteer staff members who have faculty appointments in
the Postgraduate School and whose principal affiliation with The
University of Texas in a pedagogical role is through this facility.
The majority of our full-time people have been recruited from
other universities -where they occupied faculty positions of esteem,
We would not have been able to acquire their services if we had
not had a faculty appointment for them in the Postgraduate School.
To lose that affiliation would mean that we would lose some of our
best professional staff members and find it very difficult to recruit
replacements. The only solution would be for us to seek appoint-
ments to other universities in Houston and the Medical Center in -
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Dr. Logan Wilson July 6, 1955
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order to retain the individuals who require academic appointments
as part of their positions. This would place the University in a
distinctly defensive and secondary role in the Medical Center and
cause it to lose its present place of eminence in what is perhaps the
future greatest medical center in the western hemisphere,

It need not be pointed out to the Board of Regents that one
of the principal functions and obligations of the M. D. Anderson
Hospital and Tumor Institute is the dissemination of knowledge to
the physicians of Texas for the better care of their cancer patients.
This can most effectively be done through an organization such as-
the Postgraduate School of Medicine and, in order to carry out our
constituted function, it would be necessary for us to organize such
an activity if one did not now exist,

It would appear that we in Texas, and particularly in
Houston, are in a unique era of financial affiliation between private
philanthropy and tax funds for the support of research and education,
especially in medical activities. The University of Texas' access to
philanthropic sources in the Texas Medical Center, in the fore-
seeable future at least, is largely contingent upon carrying out its
declared decision to develop a Postgraduate School of Medicine of
the first class in the Texas Medical Center. Much of the activity
of the foundations thus far has been predicated upon this educational
program and it is through this unit that Houston philanthropy can
be disseminated in a wise and non-controversial manner to other
portions of the State.

. As far as our own institution is concerned, we feel that
there is no other program that is more vital to the proper per-
formance of our functions and the fulfilling of our obligations to the
people of Texas,

., Sincerely yours,
R. Lee Clark, Jr., M.D.
Director

cc: Members of the Board of Regents
Dr. Grant Taylor

bcec: Miss Thedford
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SPECIAL COMMITTEE ON BOARD PROGEDURES

Date: June 12, 1959

Time: 9:00 a.m.

Place: Regents' Room (Main Building 209)
Members: Mr. Hardie, Chairman

Mr. Johnson
Mr., Madden

There has been no documentation completed on this item.
All Regents, however, have received some suggestions from
~ Mr. Heath. There will probably be some material in the
‘ ~Supp1ementag'Material Supporting -_&E.Agenda distributed at
the meeting. ' : L : .




THE UNIVERSITY OF TEXAS
THE BOARD OF REGENTS

May 29, 1959 r RS TS OFF I UOFT |

W. W. HEATH 3 ,"u‘- A
PERRY-BROOKS BUILDING Rt PN 11t S -
AUSTIN, TEXAS o .
LAY 0159
ghk:
Mr, Wales H, Madden, Jr, W i
Firet National Bank Building S b R
m 6m s ot g _;;‘v;
Amarillo, Toxas
Dear ¥%alaest

Thanks for your letter of May 20 with enclosed mamo, X sm glad t»
knew that the grasing lesase aituation is satisfastory.

I note that you are a msmbaer of the Jpecisnl Oocsmittee ot Deard Pre-
eedures, I thatefero feel it iz in order te proposs te the Committes
for its considsration three changes in beard procedurs, I den't
imow who is Chalrwman of the Ceomittee but sm sending all regents a
oopy. 1 have digeussod all this with Logsn Wilsen,

l, In my opinion major matters ef polisy should de saparated frea
-mtgi::tter- toh':m to the Mm;:f,:ﬁqm“ mth.mmor
na furnis us. Major chengen regarding lem sedweol
aduission requirements which were esutained in the aiddle of Page ¥
of the March doekat, whish we were about to sst witheut such
matter having been otharwise salled te our attemt is s illustry~-
tion, quthmuummvtm should de
classified into catagories with major pol matters separated from
voluminous adainistrative detalls,

2, It is my view that on peliey matters as distingaished from ad-
ainigtrative natters, the AMdainistretionts resomendationg %o the
Bosrd should sontain not only affirmative suppert of thw reecamends-~
tions but also a brief, unalanted factual statement, with a bilef

dut

statenixt of the argument both for and the rescsmended deoei~
sion, to the end that we more intell tly eonsider She retom-
smendation, It ia my unders these recommendations

i

ale

out by the Adminiatrative ataff dut that the shily pert of the &
sions leading to the recommendations which are presented teo we are
those supporting the final resosmendation, I do not knew 1L yeu and
Neloese were closely questionad as I was bafore the Senate Committee
on Governors' Neminations on the matter of whether I expested %
besome a rudbder stamp for the Administretion, I know the Adminis-
tretion doces not want to subjest ua to suoh a » 80d I Gefenied
that point to the dest of my ability, but it ia remely 4iffiowis
for me to sct on polisy matters intelligently without knewing beth
the pros and cons of the Questions as well as the faets,
I, personally, want to have the recommendatiens of the istretion
even on matters whieh fall intg our provinoce rether than theirs, int
a8 they should be glad to have our recommendationa on sdminigtrative
mtters, but en important pSiiey metters the responaidility is euve




Page 2
#r. Wales H, Madden, Jr, May 29, 1958

and reaponsibility cannot be delegated., I reecogniza the dangers
inherent to data presenting both sides ol a question falling into
trhe wronz hands and bdeing improperly used but sdequate safeguards
should protect against this,

3. At the expense of lengthening our mestings or having them more
often, personally I would like to sea the Beoard encourage more dis-
cuasion and exchange of ldeas on imporgant matters and theredby

assist a rezent who takes his responsibilites serliously from running
the risk of being regarded as a8 trouble maker, I fear that 1 may
have bean sc regarded by some at the Dallas meeting on the bond
matter, yct, in my opinion, the course of events aince that time
prove the asoundnessa of my position, I want to be regarded as a good
fellow but not at the expense of fallure %0 exerelise my respensibili-
ties as 1 gee thenm,

Recent newspaper articlas ssy Dr. Dolley has reversed his position
anéd has ooncluded that the Univeraity should only issue four million
dollars ir bonds at this time, and issue the remaining eleven million
over the naxt 3 or 4 years as needed, which is axactly the positéon
you and I took a month ago in Dallas., ‘'Within 30 days after our
Pallas meeting municipal interest rates took 2 sudden, unexpedted,
ahsrp risa of approximataly 1/2 of 1% with the result it sppears we
will zo to the market at its highest interest levels in a quarter of
a century., Dr, Dolley estimated to me that our interest ocouon would
Lhave been 2,90% at the téme of our April meeting, and my guess is we
will be lucky to sell them in July for 33%, unless the market takes
another sudden and unexpected downward turn before that time, I
enclose a tear sheet irom @ recent issue of the Wall Street Journal
on the 1536-1959 gyrations of municipal interest rates., You will
note that Crom 1956 to 1G57 average municipal interest rates rose
from around 2,40 to around 3.60 which is a 509 rise in slightly over
a year. Then by early irn 1958, a period of not over six months,
interest ratos dropped from nearly 3.60 to spproximately 2.90, and
then during the asme year of' 1958 went back up to approximately 3.50,
and agaln in that sanz year of 13658 dropped back again to about 3,25,
remalning reasonably stationary from late in 1958 to April 1959 when
it took 1ts current severe rigse, With the artificisl controls in
washingten and International impondarsbles, I mm at loss to know

bow anyone can safely predict anything the next threa or four years,
espacially in the light of the history of munioipal interest rates
the past threc or four years and the events of the past 30 days.

How can we predict what will happen over the naxt thiree or four years
when we could not even tell in Apri}] what was going to happen the

next 30 days? I{ we are axpert enough to guess the future of the
money market over a perlod of three or four years, and willing to
ganmbls nublic funds on our ability to guess right, then how oan we
Justify going to the market with a bond issue of any sige at the very
time the market is at 1ts higheef interuvst rate in"a quarter of a
cantury, and whan we could have saved hundreds of thousands of dollsrs
églfutura interest by getting to the market 30 days ago instesd of in

Ve .




Page 3
N:‘;" Vales H, Madden, Jr. My 29, 1959

The at strength of Texas' nine men board system is the abilisy,
yes necessity of nine successful people frem different seetions
of Texas, with different businesses, professions and viewpoints, dut
2ll dedicated to a common purpose, ocontribut their separats
thoughts to the solving of the continuously ing poliey prediams
thro consulgation with each other after full censideratien of
administrative recommendations., Ny thought is that full expression
and oonsideration of oconfliocting views when done in an ataosphare
of mutusl respect and consideration leads to sounder decislions than
the stifling of opinion by the individual member for fear that
board procedures do not invite reasonable freedom of discussion,

I hzve not been on the board lmonomtoaomtclyw{mnvm:
is in order and what is not in order, dut I will agairn illustrate,
The law (not board policy) requires consideration by the Board of
Regefité of "Small Clasmea”. The purpose of the law is to insure
Board supervision of Administration decisions thereon. At the Dallas
meeting "Small Clagses” at the Main University and Texas Westem
were submitted to us and as I recall it you and I indicated a desire
. %o discuss this matter, dbut we were requested by the Administration
to go ahesd and approve the "Small Classes” with the statement that
we would eonsider them later in the meeting, My unspoken reastion
was if they were to be discusased at all the disoussion should g:nodn
rather than follow the spproval, aidd if the discussion was to
delayed until later in the meeting the roval should alse b
delayed, As you know, time did not permit us to ever get back to
the small classes, with the result that they steocd sppreved without
the desired discussion,

I feel the regents who have preceded me have obtained a great Presi-
dent and have ssasmbled a most able Adminigtrative staff. I mm
grateful and am well g%mod generally with what I have found since
I went on the Board, but no system will aver be psrfect, and al

we have & fine and generally healthy situation, I feel we should al.
fee) free to do everything possible to sentribduse our ewn thinking
and tit in the rise to true eminenoe.

With best personal regards, I am
Sinocerely yours,

W. ¥, Heath
WWNivad
o¢t Dr. logan Wilsen

Chairmean & Board of Regents Members
Niss Petty Anne Thedford (du et gk o
\ r 2

Vo d, by :(g'zvpt‘-! oy
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COMMITTEE OF THE WHOLE

Date: : June 12, 1959
Time: 3:00 p.m

Place: Regents' Room, Main Building 209

'A. Items Referred either for Action oxr for In
1. Academic and Developmental Affairs
~ (Chairman Devall) o
a. Survey, College Dailies
b. . Director of School of Journalism

2. . Buildings and Grounds Committee (Chairman.’l‘hom‘p;on)

3. Land and Investment Committee (Ch’a.irman_.Johnson)»‘

4. . Medical Affairs Committee (Chairma.n Bryan)
a. Medical Branch: Proposed Grants from The
. -Sealy and Smith Foundation
b. Southwestern Medical School -
(1) Fort Worth Laboratory for Surglcal %Reﬂearch
(2) Salmon's Overall Plan '
(3) - stcnuion of Fraternity Houaing and Other '
Types of Student Housing o ’
c. Postgraduate School of Medicine: Status
5. Special Comm:ttee on Board Procedures-

B. Special Items (Presxdent Wilsozx)
‘1. Central Administration:. Compliance with Article 2593
re "lowest bidder" and mechanics for. Board approval
2. Main University
a. Admissions Policy, Law School (Dean che
Keeton)*
b. Sidney E. Mezes Award

C. . Items Vfor-Record (Statement re HB 495)

- D. Special Items (Emergency Matters Since Agenc
Approved - All Matters to be ('flgared with tt
Prior to the Meeting) :
1. Main University

2. Texas Western College

3. Medical Branch =~

4, Southwestern Medical School
5

6

. . Dental Branch _
6. M. D. Anderson HOSpital and Tumor Instxtute
7. Postgra.duate School of Medicine

~%*3:00 p. m.

27

37

40

- 40

40

41

42




1I. COMMITTEE OF THE WHOLE

A. Items Referred by Committees

B. Special Items (President W1lson)

1.

. Central Administration: Compliance with Article

2593 re "lowest bidder" and mechamcs for Board
approval. -- N
(a)  Letter from Mr. Madden to Mr. Cox:

"You will recall my having mentmned the existence

of a statute relating to the formal requirements of
making constructmn contracts by the Board of
Regents.

"I have not studied the matter in any great detail;
however, it would appear that Article 2593, Ver-
non's Civil Statutes, pretty clearly defines the
action which must be taken by the Board of Regents
upon entermg such contracts. I would assume that
the laniguage 'such permanent improvements'
would have reference to Article 2592. . Although I
have not reviewed the Session Laws to verify such
assumption, reference to the 'lowest responuble
bidder' seemingly would indicate that if we didn't
award the contract to the 'lowest bidder' we should
know why we don't consider such 1ow bidder .
'respons1b1e

"] apologize for raising a question without, at the
same time, suggesting an answer, but I haven't

had an opportunity to do other than briefly read

the subject statutes, and I felt that you might wish
to make further inquiry. Perhaps this matter has
been taken care of by requiring each Board mem-
ber to sign the Minutes; however, I am unfamiliar
with our practice in this regard.

43
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(b) Memorandum from Mr.. Waldrep, Land and
Trust Attorney, to Mr, Cox

"The question presented by Mr. Madden's letter

is certainly a good one.  The construction we have
placed upon this particular statute is not free
from doubt, but stems primarily from the fact
that expediency dictates a delegation of authority
together with the fact that a governing board of a
state-owned and operated educational institution
may delegate to a representative the authority to
act on behalf of such governing body and institution
(A. G. Op. No. 0-7335, 1946). The disturbing
portion of Article 2593, as I view it, relates to the
language 'approved by the signed written vote of

a majority of said Board of Regents in regular or
called meeting assembled.' You will recall that
for a number of years Judge Woodward was of the
opinion that the duties imposed upon the Regents
pursuant to this statute were nondelegable, but
later changed his mind. The clogeness of the
question and the necessity for these matters to.be
expedited appear to have been the compelling
reason.

""We have always operated on the assumption that
we were at least in substantial compliance with
the statute. Nueces County Water Control &
Improvement District No. 4 v. State of Texas ex
rel Wilson, 270 S.W.2d 672 (Tex. Civ. App.,
1954, err.ref., N.R.E.) Constfuction matters,
except those minor in nature, are always sub-
mitted to the Board of Regents for consideration
of preliminary plans and specifications, and the

- contracts are actually awarded by the Board of
Regents. The duty of carrying this matter to com-
pletion is delegated to the Comptroller. In certain
isolated cases committees are deiegated in this
connection, but their action is always reviewed
and ratified by the Board.

""Article 2593, Vernon's Civil Statiates, is a part

of the 1925 codification and the departmental con-
struction has been with us for sometime. However,
I do agree that if there is any hesitancy or reluc-
tance on the part of any Board member to accept




this procedure certainly an indwidual signing of
the Minutes would evidence and support any other
action required by the article. '

"As to the construction of the phrase 'lowest respon- -

sible bidder, ' there is attached a copy of Attorney

‘General's Opinion No. V-1565, dated December 23,

1952, which hq.s been followed for sometime, The
lowest responsible bidder is not always the lowest
bidder and the determination is a discretionary
matter. Consideration is given to the quality of
the product, the adaptabihty to.the particular use,
the ability, capacity, etc., of the bidder, together
with a showing of financial responsibility. If there
is no abuse of this discretion, the courts will not
mterfere.

"If we can furnish any add1tmna1 matorial in this
connectmn. please let us know., "

Main University

(a) Admissions Policy, Law School (Dean Page

Keeton). --Each Regent has been sent 'from
the President's Office 2 memorandum from
Dean Keeton re Law School Proposals as to
admissions policy. . Dean Keeton is scheduled
to appear before the Committee of the Whole .
on Friday, June 12, 1959, at 3: 00p m. to
discuss these proposals,

A copy of Appendix A of the N@arch docket
on which action was deferred until the June
meeting and which set forth recommendations
of the School of Law is on the following pages.




APPENDIX A 2621 46
DOCUMENTS AND PROCEEDINGS OF THE FACULTY COUNCIL

PROPOSED CHANGES IN THE 1AW SCHOOL CATALQG

The School of Law has filed with the Secretary of the Faculty Council
the recommendations published below to meke & change in the sections entitled
"Provision V", "Advanced Standing" aend "Admission." The first two section
changes were approved by the School of Law at its meeting of September 26,
1958. The "Admission" change was spproved by the School of Law at its meeting
of November 10, 1958. The Secretary has classified these recommendations of
exclusive application and primary interest only to a single school or college.

Notice is hereby given that this legislation will be presented to the
Board of Regents for adoption unless & signed protest, with reasons, is
received by the Secretary of the Faculty Council from a member of the Council
within five days of the date of this publication. If a protest is received,
the proposed legislation will be %resented to the Faculty Council for action

at its meeting of December 15, 1950.
/,"; - -
‘//// - 'Mj,w, )

Eugene! W. Nelson, Secretary
The Fatulty Council

RECOMMENDATIONS OF THE SCHOOL OF LAW

The section entitled Provision V (Transfer from Another Law School) of the
Law School catalog on page 25 and the section entitled "Advanced Standing" on
page 26 of same catalog are to be changed as follows:

Change 1. The two sections are combined and the heading "Advanced Standing”
deleted.

Change 2. Provision V 1s changed to read as follows:

Provision V.
(Transfer from Another Law School)

An applicant who hes attended but has not graduated from another law
school and who has received or receives credit here for at least ninety
semester hours of pre-law work, but not including all of the courses prescribed
for admission to the School of Law, will be given full admission provided (1)
that his grade average on pre-law work is at least 2.0 as stated in Provision
II above, or, if not, that his grade average on pre-law work is at least 1.0
and he made an acceptable Law School Admission Test score before attending
such law school; and (2) that he has attended such law school from which he
seeks to transfer for at least two semesters; and (3) that at the time he
completed his last semester at such law school from which he seeks to transfer,
his grade record was such that he was not placed on scholastic probation and
was not ineligible to return the following semester. In unusual cases where
an applicant's scholastic record at the law school from which he seeks to
transfer is outstanding, an applicant whose pre-law grade average is at least
1.0 but not as much as 2.0 but who did not take the Law School Admission Test
or did not have an acceptable score on such test will be given full admission.
... _An spplicant who qualifies for admission as a transfer stndfent”mv"f’ N
another law school will receive advance standing credit on the following terms:
(1) Credit is given not to exceed the equivalent of one year (at present twenty-
eight semester hours); (2) No credit will be given for any courses completed
at such law school unless the applicant has a grade average equivalent to a .
minimum grade of C on all work undertaken at such law school, whether passed or
failed; (3) Credit will not be given for a course in which a grade of less than
C was given in another law school even though the applicant's grade average on
all work undertaken meets the minimum requirements for transfer credit; (4)

The law school from which the applicant secks to transfer must be a member of
the Association of American Law Schools or other law school of high standing
and approved by the American Bar Association; (5) Such transfer student at the
end of his first two semesters of attendance im the School of Law, & summer
session being counted as a semester for this purpose, will be dropped from the
School and all credit cancelled if his grade average on all work undertaken
at this Law School is less than 63, and if his grade average is at least 63
but not as much as 65, he may continue but on probation; (6) In any case, and
except when approved for good cause by the Law Faculty, the last year of a
student's work must be done in residence at this School..




A student desiring advanced standing must present to the Registrar a

be allowed.

Reasons for Changes

Change 1. These sections must be read together to find what credit can be
transferred to the School of Law from other schools, yet the heading
"Advanced Standing" mekes an artificial division which leads to confusion.

e 2. This section has been rewritten to clarify ambiguous provisions.

changed to "attendance for two semestem," since intent of this rule is to
prevent an attempt of the student who cannot enter here at mid-term to enter
another law school for one semester and then transfer here.

Another ambiguity 1s resolved by requiring an overall C average at the
school where prior law work is done. Under the present rule, it is possible
for a student to be in good standing at the school from which he wishes to
transfer, and still not have an overall C average or be on probation.

I

The section entitled "Admission," pages 21-26 of the 1956-1958 Law School
catalog is changed as follows:

the latter appears in the above pages.

1y following the second parsgraph, which begins, "An epplicant......."”
Notwithstanding compliance with the quality requirements alreedy stated,
some students may not be admitted if the number of applications exceeds
the capacity of the Law School.

Reasons for Changes

Change 3. This change raises the required pre-law average for an applicant
to the School of Law. The faculty feels that this change is justified to

applicent has less than & 2.0 pre-law grade average but at least 1.0, he can
still be admitted to the School of Law if he demonstrates an aptitude for the
study of law by making an acceptable score of the Law School Admissions Test.

e 4. This change 18 necessary because the limitations of the physical
seriously impair teaching effectiveness. The law School faces the immediate

problem of having to curtail enrollment. Therefore, it is necessary to give
notice of this fact by inclusion of this paragraph in the law School catalog.

- Thes ges are to apply to all students entering the Law School efter
June 1, 1959.

Filed with the Secretary of the Faculty Council by Professor T. J. Gibson,
Assistant Dean, November 8, 1958 and November 11, 1958.

Distributed among the members of the Faculty Council by the University Steno-
graphic Bureau, November 20, 1958.

full statement of the work he has done, including the work credited at entrance.
After investigation, such credit, if any, as may be found just and proper will

One of these provisions in the 1956-1958 catalog 1s that to be able to transfer
a student must have a full year of law work (page 26, line 3). This has been

e 3. Substitute the grade average 2.0 for the grade average 1.5, wherever

Change 4. On page 22 the following new paragreph should be inserted immediate-

reduce the number of students who fail in the first year of Law School. If an

plant mean that any substantial increase of the present number of students will

2628 47




THE SHAMROCK OILAND GAS GORPORATION

FIRST NATIONAL BANK BUILDING
BOX 631 - AMARILLO, TEXAS

WALES MADDEN, JR. . March 19, 1959

ATTARNEY

OFFICE U OF T
SR

PATRATTINTEE StV

AIR MATL

Dre. F,. TLanier Gex
Office of the President
‘The University ef Texas
Austin 12, Texas

Dear Lanier:
You will reecall my having mentiened the existence of a statute

relating te the fermal requirements ef making censtruction cen-
tracts by the Board ef Regents.

I have not studied the matter in any great detail; hewever, it
~weuld appear that Article 2593, Vernents Civil Statutes, pretty
-clearly defines the actien which must be taken by the Beard ef

Regents upen entering such centracts. I weuld assume that the

language "such permanent imprevements® weuld have refersnce te

Article 2592. Altheugh I have net reviewed the Sessier Laws te

verify such assumptien, reference to the "lowest respensible bid-

der® seemingly weuld indicate that if we didn't award the cenmtract
te the ™lewest bidder™ we sheuld knew why we don't censider such
lew bidder ®respensiblet. -

I apelegize fer raising a questien witheut, at the same time, sug-

- gesting an answer, but I haven't had an eppertunity te de ether
than briefly read the subject statutes, and I felt that yeu might
wish te make further inquiry. Perhaps this matter has been taken
care of by requiring each Beard member te sign the Minutes; hewever,
I am unfamiliar with eur practice in this regard.

With best wishes I am

Sincerely yeurs,
W olen,
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April 10, 1959

URNELL WALDREP
ATTORNEY

e g £ AP

PR S

MEMORANDUNM

To: Mr., Lanlier Cox, Vice-~President for Administrative
Services

From: Burnell Waldrep, Land and Trust Attorney

Subject: Comments of Regent Wales Madden, Jr., re
contracts for the construction of permanent
improvements (Art, 2593, V.C.S.)

The question presented by Mr. Madden'®s letter is certainly
good one. The construction we have placed upon this
particular statute is not free from doubt, but stems primarily
from the fact that expediency dictates a delegation of
authority together with the fact that a governing board of
a state~-owned and operated educational institution may dele-
gate to a representative the authority to act on behalf of
such governing body and institution (A.G. Op. No. 0-7335,
1946). The disturbing portion of Article 2593, as I view 1it,
relates to the language "approved by the signed written vote
of a majority of said Board of Regents in regular or called
meeting assembled.” You will recall that for a number of
years Judge Woodward was of the opinion that the duties
imposed upon the Regents pursuant to this statute were non-
delegable, but later changed his mind, The closeness of
the question and the necessity for these matters to be
expedited appear to have been the compelling reason.

We have always operated on the assumption that we were at
least in substantial compliance with the statute. Nueces
County Water Control & Improvement District No. 4 v, State

of Texas ex rel Wilson, EgTTB'W"§3'67§-TTéx.Elv.App., 195%,
err.ref. , N, R, E;] Construction matters, except those minor
in nature, are always submitted to the Board of Regents for
consideration of preliminary plans and specifications, and
the contracts are actually awarded by the Board of Regents.
The duty of carrying this matter to completion is delegated
to the Comptroller. In certain isolated cases committees
are delegated in this connection, but their action is
always reviewed and ratified by the Board.




Mr. Lanier Cox -2 April 10, 1959

Article 2593, Vernon's Civil Statutes, is a part of the
1925 codification and the departmental construction has
been with us for sometime, However, I do agree that if
there 1s any hesitancy or reluctance on the part of any
Board member to accept /Athis procedure certainly an indi-
vidual signing of the Minutes would evidence and support
any other action required by the article.

As to the construction of the phrase "lowest responsible
bidder,” there is attached a copy of Attorney General's
Opinion No. V-1565, dated December 23, 1952, which has
been followed for sometime. The lowest responsible
bidder is not always the lowest bidder and the determina-
tion is a discretionary matter. Consideration is given
to the quality of the product, the adaptability to the
particular use, the ability, capacity, etc., of the bidder,
together with a showing of financial responsibility. If
there is no abuse of this discretion, the courts will not
interfere.

.If we can furnish any additional material in this con-
nection, please let us knon.:]

ec: Mr, C, H. Sparenberg
Comptroller




OF TEXAS

PRICE DANIEL
ATTORNEY GENERAL

December 23, 1952
Hon. Andrew P. Johnson Opinion No. V-1565
County Attorney . ,
Dimmit County Re: Authority of the Commis-
Carrizo Springs, Texas sioners! Court to accept
the higher of two bids on
the purchase of a dump

truck costing more, than
Dear Sir: $2,000.

. Your fequest for an opinion presents the fol-
lowing facts:

"At the regular meeting of the Commis-
sioners' Court of the County of Dimmit held
on October 13, 1952, the Court instructed
the County Judge to make the proper adver-
tisement for bids for the purchase of a

A dump truck to fill the need of Precinct

g Number Two. Advertisement was made on :©
October 16th and October 23rd, 1952, set-
ting out the specifications the truck must
meet and stating that the bids would be
opened on November 10, 1952,

"The Commissioners' Court met in its
regular meeting for the month of November on
November 10, 1952, Two bids on the dump
truck had been received and were opened.

The compantes making the bids and the amount
of each bld are as follows:

"Al Vivian Chevrolét Company, Carrizo
Springs, Texas, bid $2,245.00,

"Anderson-Weydell Motors, Inc., Carrizo
Springs, Texas, bid $2,470.00.

"Both bids meet the specifications re-
quired, and both bidders' are responsible."

The following order of the Commissioners' Court
was entered on November 10, 1952:

THE ATTORNEY GENERAL gl

AUSTIN 11, TEXAS RIS




Hon. Andrew P, Johnson, page 2 (V-1565)

"on this the 10th day of November, 1952
the Commisasioners' Court met in regular ses-
. B . . @ion with 811 members present as -follows:

Terrell B. Kbllogg, County Judge, presiding
Roy C. Jones, Commissioner Precinct No. 1

H. H. Herrington, Commissioner Precinct No. 2
C. W. Barker, Commissioner Precinct No. 2

J. L. Hester, Commissioner Precinct No.
Andrew P. Johnson, County Attorney

L. D. White, County Treasurer

' PThe‘following business.was attended
- to-wit:

. ' "IV. BIDS OPENED FOR PRECINCT 2 EQUIP-
' MENT (one 1952 Model 2 Ton Truck Chasais and
cab-etc.)

"Notice to Bidders having been duly
published :in the Carrizo Springs -Javelin,
the following bids were received and
opened in open Commissioners' Court:

Al Vivian Chevrolet Company...... 2245 00 .
Anderson-weydell ‘Motors, Inc.....$2470.00

"A motion was made by Commissioner H.
H. Herrington that Anderson-Weydell Motors,
-Incorporation bid be acéepted, it being the
opinion of the Court that the Ford Truck 1is
the most suitable for the type of work to
be done. .Motion was seconded by Commiaeioner
- Je L Hester and carried. unanimously.

"There being no further buaineas, Court
was adjourned.

ATTﬁsﬂu;Z!éiﬂal;ﬂ%asa ‘
‘ y Hines, County Clerk ,
APPROVED /a/ Terrell ellogg

erre , Rellogg, County Judge"

Based on the above mentioned facts, you ask:

"1. Under the facts of this case, 18
‘the County of Dimmit required by law to 1et
the contract to the lowes?t bidder?




Hon, Andrew P, Johnson, .page 3 (V-1565)

"2, Under what circumatances, if any,
can a county reject the lowest bid in favor
of a higher bid°

"3, Under what circumstances, if any,
can a county reject all bids?

"4, In the event all bids are rejected,
does a county have the authority to again
advertise for blds and make new specifica-
tions?" .

The purchase outlined in your request is
governed by the provisions of Article 2368a, Vernon's
Civil Statutes. Att'y Gen. Ops. V-285 (1947) and
V-680 (1948) Section 2 of Article 2368a provides in
par

: "No county, acting through its Commis-
sloners Court, and no city in thils State
shall hereafter make any contract calling
for or requiring the expenditure or payment
of Two Thousand ($2,000.00) Dollars or more
out of any fund or funds of any clty or
county or subdivision of .any county creat-
ing or imposing an obligdtion or liability
of any nature or character upon such county
or any subdivision of.such county, or upon
such city, without first submitting such
proposed contract to competitive bids.
Notice. of the time and place when and where
such contracts shall be let shall be pub-
1lished in such county (i1f concerning a
county contract or contracts for such sub-
division of such county) and in such city,
(1if concerning a city contract), once a
week for two %2 consecutive weeks prior to
the time set for letting such contract, the
. date of t? fiﬂlt pablication. to be at least .
. Pourteen (14) days prior to the date set for
letting saild contract; and said contract -
shall be let to the lowest responsibie bid-

and 1f the contract
of public works, then the successful bid-
der shall be required to give a good and -
. sufficient bond in the full amount of the




Hon. Andrew P. Johnson, page 4 (V-1565)

contract price, for the faithful performance
of such contract, executed by some surety
company authorized to do business in this
State in accordance with the provisions of
Article 5160, Revised Statutes of 1925
amendments thereto." (Emphasis added.$

Article 2368a requires that the contract be
let "to the lowest responsible bidder'". The phrase
"lowest responsible bidder" has a well defined meaning.
For a collection of cases see 25 Words and Phrases
{Perm. Ed. 1940) 714. 1In determining the lowest respon-
8ible bidder the commissioners' court is not performing
a mere ministerial duty but is exercising a duty which
is deliberative and discretionary. Att'y Gen. Op. V-
1536 (1952). The commissioners' dourt may take into
consideration the quality of the product, the adapt~ "
ability to the particular use required, and the ability,
capacity, experience, efficilency and 1ntegr1ty of the
bidders as well as their financial responsibility.

Mitchell v. Walden Motor Compan 235 Ala. 3ﬁ 177 So.
151 (1937); Xe iII%g Kdwar 5 11 Minn, 4 134

Ve 8,
N.W, 221 (19 eople V. ent 160 111, 655, 43 N.E.

750 (18! 6; Picone Ve eu'York, 29 N.¥.8. 24
539 (1941 Dlego, 53 Cal.
App. 2d 610 .

The Supreme COurt or Alabama, in oonaiderins
 a similar Question to the one involved in your request,
_ atated in Mitchell v, Walden Motor Co $

"That the notice of purchase was ponted

_ahd published the required length of timé
-and by registered mail forwarded to three
dealers in such material, as provided by the
amended act, appears not to be controverted.
And that the substance of the notice like-
wise meets the act's requirements we think
?uite clear. It ocalled for sealed bids on

two one and-one-half ton trucks, short whsel
base, chasis with cab, with dual rear wheels,
equipped with 30x5-8 ply tires on rear and
600-20 balloon tires on front.! Clearly, no
provision of the act demanded that the notice
name the manufacturer of the truck desired
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Hon. Andrew P. thnlon, page 5 (V-1565)

to be purchased as oomplainants argue. . This
the commissioners may well determine after
receiving bids on various. makes of trucks.

In the instant case, the road supervisor

by his affidavit discloses he favored the
Chrevolet over the Ford, and gives his

reasons as eoconomy in operation and dura-:’.
bility of service. The commissioners evident-
ly deferred to his Jjudgment in the matter,

and purchased the Chevrolet trucks at a cost
of $179.50 more than the bid of the Ford
dealer, one of these complainanta, after first
eliminating from consideration the bids of -
the Dodge and other dealers in trucks,

"Complalnant Walden Motor Company was
the Ford dealer offering the lowest bid, and
1t 18 insisted the statute was violated for
the reason that ita bid was not accepted and
the Chevrolet bought for a higher price,

To &ccept this contention would lead also
to the conclusion that in advertising for
bids the make of manufracture must be given

-and the purchase confined thereto, a theory

which we have repudiated as not within any
requirements of the act.

_ In determini

who 18 the loweit resggnl% @ er, the
roper author) a may ta nto considera-
Ton the quality ol E* mAterials as welil
as_their adapt *IIIf “to _the particular use
required. 44 Uorpua 5551 3#! .\ very apt
IIgusEration 1s found in West v, City of .
Qakland, 30 Cal. App..556, 159 P. 202 where
was involved the purchase of a loc 1ns de-
vice for the Jail; the court holding that:
'The honest exercise of discretion of a city
council, in considering the adaptability to
use required of goods offered, in determin-
ing who is the loweat responsible bidder
under a charter calling for award of public

works. contract to such bidder, is not re-
viewable,' _

" "o far as here appears, there was such
honest exercise of discretion in the instant
case., There 18 no charge of bad faith. The -

county authorities merely preferred the one
EEE. EZ §ruc§ over the ggﬂer; and wng




Hon. Andrew P. Johnson, page 6 (V-1565)

Tlearly, In the exercise ol such discretion,
the courts cannot Interlere." (Emphasis added.)

The facts prelented in your inquiry reveal
that the Commissioners' Court determined that the Ander-
son-Weydell Motors, Inc. was the lowest responsible

. bidder .since, as you state, its truck was better adapted
to the particular use intended by the Court., This wasg

a matter left to the sound discretion of the Commission-
‘epa' Court. Therefore, you are advised that the Com-
missioners' Court had the authority to award the con-
tract under consideration to the Anderson-Weydell
Motors, Inc. in the absence of fraud or an abuse of
discretion. 1In view of our answer to your first ques-
gion it is unnhecessary to answer your remaining ques-

ions. '

~ SUMMARY

In awarding a contract to the "lowest
responsible bidder” Gg:raulnt to the provi-
sions of Article 23 Vernon's Civil
Statutes, the 00un13510ners' Court may
consider the quality of the product and
‘its adaptability to the particular use re-

- quired as well as the ability, capacity; —
and financial responsibliliity of the bidder.
Mitchell v. Walden Motor, 235 Ala. 3# 177
So. 151 !1§3Ti.

VYoura very truly,

'APEROVED: . PRIC! DANIEL

' Attorney General
J. C. Davia Jr. ~ :
County Affairs Division

Mary K. Wall ? ~Bz¢514=V7‘=* /ﬂE;awi‘v
- Reviewing Asgistant . . . 'ohn Regves

Assistant
Charles D. Mathews
First Assistant

JR:am




THE UNIVERSITY OF TEXAS
OFFICE OF THE PRESIDENT
AUSTIN 12

May 11, 1959

‘)
Logan ¥Wilson
WX
Encloswe
Qe m‘-m
Dean Kseton

Miss Thedford



MEMORANDUM

Subject: Law School Proposals as to Admissions Policy

From: Page Keeton, Dean

Proposal for 1959-60 School Year. For the school year 1959-

60 the Law School has recommended the following policy be followed
for the purpose of determining the eligibility of an applicant for
admission to the Law School: (1) No change is recommended as to
quantity of work or course requirements. Thus, any holder of a
Bachelor's Degree from an acceptable university or college and any
applicant who has received credit for the 92 hours required in one
of the three-year prescribed programs leading to a degree at the end
of the first year in the Law School is to be admitted, if the quality
requirements are satisfied. (2) An applicant who does not have a
collegiate grade average on all work undertaken of at least 2 (a B
average) must have an acceptable Law School Admission Test Score.
While it does not appear in the catalog, the proposal for the school
year 1959-60 would relate the test score required to the collegiate
grade average--the higher the collegiate grade average the lower

would be the test score required., While discretion is intended to be

exercised in close cases, the table proposed for use is as follows:

Pre-Law Grade Minimum LSAT
Point Average Score
1.95-1.99 300
1.85-.1.94 315
1.75-1.84 335
1.65-1.74 355
1.55-1.64 375
1.45-1.54 395
1.35-1,44 415
1.25-1.34 435
1.15-1.24 455
1.05-1.14 475
1.00-1.04 490

Less than 1.00 500



Without information regarding Percentile Ranks, this test
score requirement is, of course, meaningless. A test score of
only 300 ranks a student in the lowest 5-10% of all students taking
the test throughout the country, and eliminates only those who are
certain to be dropped later, if admitted. Such students come from
weak schools like the Negro school at Prairie View. I would say
that it is virtually impossible for a University of Texas student
to obtain a degree and not make a higher score than this on the
Admission Test, The same is true of applicants from Rice. A score
of 400 ranks a student in the lowest 20-25% of those taking the
test. A score of 500 ranks a student in the 50 to 60% category.
Thus, his score is normally slightly above average. An applicant
with a bare C average would not be admitted unless he made an
average grade on the Law School Admission Test,

Effect of Proposal for 1959-60 School Year. This proposal

was made only after a careful study was made by a committee of the
Law Faculty working with the Testing and Guidance Bureau. It will
have the effect of making two changes in our present policy: (1)
Heretofore, we have accepted all applicants with a scholastic grade
average of CL or better, whereas under the present proposal a test
score of 395 or under (depending on the exact grade average) on the
Law School Admission Test will be required. Since applicants with

a score of 395 would have a percentile rank in the lowest 20% of all
those taking the test, it would deny admission to only an occasional
applicant, about 1 out of 7-10 falling in this category. The other
change would be to require a higher test score for admission as
regards applicants with a scholastic grade average between C and

Cf{ (1-1.5), the test score ranging from a required 500 (little above

average) to 400 (lowest 20%)., For the past three years, applicants



with such a grade average were required to have an Admission Test
score of 400, which means that we bave been accepting a substantial
number of students with low C averages and below average Test scores,
students that Texas medical schools and medical schools generally
would never have considered. Our statistical study reveals that the
very best of the students that will be denied admission under the
proposal would have about one chance in three of doing minimum satis-
factory work in the law school. This proposal is being made not
for the purpose of limiting the enrollment, although the necessity
therefor is the occasion for the proposal, but rather because appli-
cants who cannot succeed should be denied admission at the outset.
To accept such applicants is to do them an injustice, it is wasteful,
and furthermore we cannot hope to achieve status as an "outstanding"
school unless some screening of applicants is made at the outset,

We estimate that the policy proposed will mean the rejection
of about 10% of the applicants that have been accepted during the
past three years and about 20% of the applicants who were accepted
prior to the change in policy that was made three years ago, i.e.,
June of 1956, I am attaching hereto copies of letters from the Deans
of the two state law schools that I would certainly regard as two
of the best in the country, and both such state law schools would
clearly rank in the top ten of the nation's law schools, along with
the best private schools like Harvard, Yale, and Columbia, Without
attempting to analyze their letters in detail, both have substantially
higher requirements than are being proposed, and neither school is
basing its policy on any need for restricting enrollment.

Background for the Above Proposal. The present admissions

policy was adopted in June of 1956, following a full discussion with

the then Board of Regents at the invitation of the President, There
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were two factors dictating the conclusion to alter our admissions
requirements. The first was the capacity of our physical plant and
the second was the fact that for many years only about fifty to
sixty percent of the students accepted actually graduated. Of the
forty to fifty percent that did not graduate, it is safe to say that
at least 75% failed to do so because of unsatisfactory grades. As
I indicated above, under the proposal recommended next year, about
25% of the applicants who were accepted prior to 1956 will be denied
admission pursuant to the proposal made for next year. The stan-
dards of the law school since about 1925 have always been rigorous
and about as high as they are in the best law schools, and perhaps
as high as they should be. We do not now believe that there is
any necessity for requiring any higher standard of performance from
law students than is presently required, Thus, we hope to graduate
a substantially higher percentage of the entering students. It now
appears that approximately 65% of the students admitted in 1956
will ultimately graduate. This is about 10% more than were grad-
uvating prior to 1956, and this increase in percentage closely
approximates the 10-15% that were eliminated at the outset,

In a report made to the Alumni Association on July 5, 1956,
I made the following observations: '"The new admission requirements
will bave the effect, we believe, of holding down the enrollment
for the next two or three years to the capacity of the building
without excluding applicants who are likely to succeed if admitted.
Moreover, the performance of the students in the first-year class
should be much improved by virtue of the fact that the group as a
whole will be superior to that of any other first-year class in the
history of the Law School, ., . . It seems to me that I should

repeat something here that I said last year, because our admissions
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policy will be a continuing problem for many years., In view of the
growth and needs of the state and the increasing demand for persons
of legal training to occupy administrative and business positions

in commercial corporations, the existing proposal will not prevent
the Law School enrollment from increasing within the next five or
ten years beyond the capacity of Townes Hall. 1In selecting the site
for Townes Hall, the thought was that there might some day be a need
for expansion. The need could be much sooner than anticipated,
because while some further change in the admission requirements can
be made to prevent more of those who are unqualified from register-

ing, the time will soon come when the factor of the capacity of the

present facilities will dictate a rejection of applicants who are

qualified to become lawyers. What, then, should be University and

State policy regarding legal education? Should state policy be that
of providing legal education for all applicants who appear to be
qualified to do satisfactory work? 1If so, should this legal
education all be done at The University of Texas, at least for the
next ten to twenty years, because it is the most economical way?
Selfishly, I might prefer to hold the enrollment down, but I recog-
nize the fact that the State may wish otherwise, and the establish-
ment of another law school at some other state institution or the
establishment of a branch law school, like that which exists in
California, would mean duplication of facilities and costs, and
division of support, and competition between state law schools. Law
school libraries are becoming more and more of a problem, and the
duplication of library, auditorium, and administrative costs and
facilities would be substantial, If provision is made at the Univer-
sity of Texas, the additional physical needs would be an addition

to the building, providing additional stack space for books,



additional study space, additional classrooms, and some twenty
additional offices. The additional space needs could be provided
at a cost of approximately $750,000."

Proposed Catalog Statement as Regards Capacity of the Building.

It has been proposed by the Law School that the catalog contain a
statement indicating that compliance with the requirements for
admission will not guarantee acceptance 1f more qualified applicants
apply than the Law School can accommodate, (Such a statement is in
the new catalog just out. This mistake must be attributed to me

and Byron Shipp. We thought the provision had been approved.) We
have fixed this at 75 in the summer and 275 at the beginning of each
school year. This would necessarily mean a law school of about 900,
We plan to accept all who apply for the forthcoming school year and
each year thereafter until we get an enrollment in the first-year
class in excess of this number. When such happens, and I believe it
will within the next three years, we propose then to limit the
enrollment to our capacity unless a decision has already been made
to increase the size of the plant. 1If there is objection to this

or to any further increase in the requirements for admission, then

I believe a decision should be made this year to add a wing to the
Law School at a cost of $1,000,000. We do not have a proposal for
your consideration about the procedure to be followed in selecting
those among the applicants who qualify because we have not reached
the point where it 1is necessary to do so. When that time arrives,
if it does, it will be my recommendation (although this matter has
not been discussed by the law faculty), that all applicants to be
considered must have their application in at least sixty days prior
to the date seeking admission, and certain factors should be agreed

upon as a basis for selecting the best of those applying with



perhaps a restriction on the percentage of non-residents. As to
this, however, I must say that some of our best students are coming
from New Mexico, Colorado, Oklahoma, Arkansas, and Louisiana. They
come here because of the expectation of locating here. The national
prestige of the Law School could be seriously impaired unless we
accept at least a substantial percentage of non-residents.

Explaration Regarding Capacity. When Townes Hall was being

planned during the years 1950 and 1951, the Law School enrollment
was not quite 600. Our plans were for a building that would accom-
modate 1,000 students. Because of the needs of other schools and
colleges, it was naturally difficult to obtain the square footage
needed, but we did succeed in obtaining 15,000 square feet more than
was originally alloted; but this was less than we had hoped to
obtain. I mention the size of the enrollment at the time, and the
fact that we obtained 15,000 square feet more than alloted for the
purpose of showing that there was no lack of foresight in the plan-
ning, The building was constructed at its present location and in
such a manner with the thought that a wing or another building would
probably be needed. It is my feeling that the building was well
planned because space for nearly all functions is well balanced,
with the need for office space, library study space, and classrooms
occurring simultaneocusly. From experience, we are convinced this

is when the enrollment reached about 900 two years ago. We have no
office space for a larger faculty; classrooms are in continuous use
throughout the morning until 3:00 P.M. (The operation of a night
school would involve many problems.) We do not have, as we should
have, one study space in the library for every three students when
the enrollment reaches 900--we have 256 study spaces; our auditorium,

which now accommodates close to 800 with seats on the plarfar



can seat the entire student body, but not if it were increased
materially.

The Alternatives as to Future. I suppose my personal

preference as to future policy would be a policy of more and more
selectivity without expansion because I believe this would mean a
somewhat higher standard of performance, and the calibre of our
student body as a whole would equal the best, such as Harvard. But
I am not sure that this should be our policy. 1If the state policy
should be that of affording an opportunity to all who are qualified
and want to come to a state-supported school, we have the land area
here to expand at the least cost to the taxpayer, However, if

the University of Houston ever becomes a state-supported institu-
tion, it has a law school, I believe this will happen within the
next four years, I am quite willing to see expansion, but not at
the sacrifice of good standards and proper performance. If no
further restriction in our admissions policy is desired, then it is
time now to plan for expansion. Moreover, we need at least $50,000
more annually for our present operating needs if we are to implement
the report of the Committee of 75, which stated that those areas
already doing superior work should proceed to do what is necessary

to make their performance "outstanding."



UNIVERSITY OF CALIFORNIA
School of Law April 24, 1959
Berkeley 4, California

Dean W, Page Keeton

Law School c
University of Texas 0
Austin, Texas P

Dear Page:

As to our admissions policy, I can only give you this sort of
answer. I have to distinguish between '"policy" and practice. We
make a good many ad hoc decisions, which are made in the first
instance by Assistant Dean Keeler, and reviewed by me. We take
into consideration the applicant's grades, the college from which
he comes, the courses he has taken, those in which he got his good
grades and his bad ones, his improvement, if any, during the last
two years, his score on the Educational Testing Service test, his
letters of recommendation, and even the impression made in an
interview with Keeler. The decision is made on the whole picture,
and any one factor may not be controlling.

Subject to this qualification, what goes on here is as follows:

1. We require the degree of A.B. or its equivalent, from a pre-
sentable college. This is never waived.

2, Taking B as 3 and C as 2, any applicant with a 3.0 average

from a good college will normally be admitted. There have been
exceptions, where we did not think much of the college or the
courses taken, and the test score was very low, but they have been
rare.

We have under discussion, for 1960, a rule denying admission to
any one with a score below the 35th percentile in the test, but

it has not yet been adopted. Ve are still testing the test., Very
few students below the 35th percentile have passed the first year
here, regardless of college grades. (We look to the percentile
rank on the test, rather than the absolute score, because the
latter varies so much from year to year).

3. Between 2.8 and 3.0, we normally deny admission to any one with
a test score below the 35th percentile, Again there have been
exceptions, but they have been rare, and the man has seldom made
the grade., 1I1f the score is above the 50th percentile, we will
normally admit him, again with occasional exceptions., Between the
35th and the 50th percentile, the decision turns on the other
factors; but on the whole we tend to favor admission,

4, Between 2.5 and 2.8, we normally deny admission to any one
below the 50th percentile, again with occasional exceptions. As

to those above the 50th percentile, we take the other factors into
account, but on the whole probably tend to deny more than we admit,



5. Below 2.5, we normally deny admission, regardless of all other
factors. There have been rare exceptions, due chiefly to my own
curiosity as to what will happen in this school to a boy with a
minimum C average and a test score in the 97th percentile. I
think I have found out and can tell you: He usually fails. I am
about through with these experiments.

I hope this is of some help to you.
Yours sincerely,
/s/ Bill

William L. Prosser
Dean



THE UNIVERSITY OF MICHIGAN
C LAW SCHOOL
0 Hutchins Hall
P Ann Arbor

April 28, 1959

Dean Page Keeton

The University of Texas
School of Law

Austin 12, Texas

Dear Dean Keeton:

Your inquiry regarding our admission standards which was addressed
to Dean Stason has been referred to me for reply.

In passing upon applications for admission to this Law School we
start with a working rule of thumb that an applicant should have at
least a 2.5 (on a 4.0 basis) undergraduate grade point average and

a score of at least 500 on the Law School Admission Test, With this
as our starting point we evaluate each application giving about
equal weight to the undergraduate average and the test score. As

an applicant's undergraduate average rises above the 2.5 level we
will allow some drop in the test score, We do not use any set
formula in this connection but we have, for example, admitted appli-
cants with better than a 3.0 undergraduate average whose scores on
the test went as low as 400. As an applicant's test score rises
above 500 we will allow some drop below the 2.5 undergraduate
average, Again we do not have any set formula which is applied in
this process,

The foregoing process of evaluation of the undergraduate grade point
average and score on the Law School Admission Test is tempered by a
careful examination of other features in the applicant's case. For
example, we are interested in whether the undergraduate transcript
reveals significant improvement in the applicant's record during
the last two years of his undergraduate career. It is our exper-
ience that through lack of maturity and direction of purpose many
undergraduates get started off poorly in the first year or two

of their undergraduate careers but may show some real academic
potential as they progress. Sometimes the applicant's academic
achievement may have been hindered by the necessity of outside work
to finance his education, Where we feel it is justified, we give
consideration to the quality of the undergraduate college in eval-
uating the applicant's transcript although this is a touchy problem
and must be handled carefully., 1In some borderline cases, letters of
recommendation are helpful.

As you can see, we do not feel that it is possible to solve the
admissions problem with a strict formula or probability index
although it 1is certainly necessary to have certain basic rules of
thumb which are used as a starting point.

Very truly yours,

/s/ Roy L, Steinheimer
Roy L, Steinheimer, Jr.
Professor of Law and
Admissions Officer
RLS:s



Mey 27, 1959

Hr, Joe C. Thompaon
2828 North Huskell

Dallas, Texss
Deay Jodie:

 §

1 wvag likevise very much impressed vith Dean Keeton's resune
of the lav School's present program and the plans for the future.
I realize that the smartest Boys do the best work as & group and
that there is no substitute for excellency in school or business.
On the other hand, I think that we should consider that lawyers, as
& group, sre not pecessarily the high 1.Q. boys. In the first place,
I believe it is generally recognized that brillisnce is not su in-
dispensable quality for a successful lavyer. Intestinel fortitude,
integrity and & damn good constitution are of equsl importance., The
most important problem that ve must fmce, I think, is the fact that
many, many of our lesding sttorneys, es well as our outstanding political
leaders, did not make a "B" average in the sacademic school. A close
friend of both of ours, vho mede one of the highest averages in the Law
School, had to take Fresimen Meth so many times that (¢t was a joke,
Many of our present political lesders, who attended the University,
purposely shot at a "C”, s0 that they would heve more time for extra-
curricular sctivities; participating in campus politice, dsbating,
publications, etc,, which ie as valuable in the develomeent of & lawyer
as the books., It probably is ss difficult to act make & 04" as
& "B, but it is a vhole lot easier to fudge on a "C4" than it is on a
"B” average.

Page alsc has submitted, to the Directors of the Lew School Alumni
Association, the question of increased standsrds, end there was a rather
heated dedate at that time by the ones of us present.

Dean Keeton does not indicate that the nev standards will particu-
larly lmprove the quality of work done by the Law School.. It is my
personal opinion that the lLav Echool is doing an excellent Job now, I
would like to see certain phases of the curriculum at the Law School
strengthened. At the same time, I think that within the fields of study
that have baen emphasized by the school, namely, water, oil and gas, the
property law, which hed its origin in the early Speniah lav and Texas
statutory and procedure law, that {t hes reached pre-eminence in the South
and Southwest, particularly in the Southwest where the concept of comminity
property lav has generally been accepted,
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It is my thought that By raising the standards of entrance even
higher, we might some day be considered competitive with Michigan anmd
this may heppen regardless, but I am very doubtful that a "B" average
will dring to the University of Texas the caliber of students that are
now entering Harvard. It is my guess that those students are nearer
an "A" than they are a "B" amd it is also my thought that it will be
some time before Dean Keeton, or whomever may take his place, will be
able to surround himself with e faculty comparsble to the one that is

nov teaching end has been teaching in the Harvard law School for a
hunired years.

Again, I think that when the Law School in Austin reaches its
maexismm, that it should not be expanded., We should realize that this
is not the only Law School in Texes and that there are still meny night
law schools operating in the state and meny lawyers recently admitted
to the Bar in the State of Texes have no college degrees, It is no
great chore for a young wen, with a strong back, weak mind, and the
ability to drive a car from Freeport to Houston four nights o week, to
become an attorney. The Lav School in the University of Texas in this
state is a shining tebernacle of learning, in a profession in which
learning is not always a prerequisite.

If we intend to raise the standerds, I think it certainly is
important that before any action is taken, that the Alumni of the Texsas
Lav School be well apprised of our decision.

Very truly yours,

I Lo

ISP, BRYAN

JPB/ur
ec: Dr. Logan Wilson
Members of Board of Regents



(b) Sidney E. Mezes Award. ~--An award of $300. 00
from the Sidney E. Mezes Fund to a faculty mem-
ber has been recommended by the Sidney E. Mezes
Faculty Donation Committee. Because the Sidney
E. Mezes Awards are to be made to needy faculty
members, no publicity is given. Thus, President
Wilson will present the recommendation orally at
the meeting.

Items for Record. --In order that the record may be com-
plete, it is suggested that the statement agreed to by all

the individual members of the Board concerning House Bill
No. 495 and transmitted to the Chairman of the State Affairs
Committee be included in the June 1959 minutes.

Institutional Heads-Opportunity to appear before Committee
of the Whole.

48
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DEPARTMENT OF CURRICULUM AND INSTRUCTION :‘{pl"il 20 N 1959
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X

Vice~President H, H. Ransom f, , _ .o
Main Building 101 IR EE G %‘/
The University of Texas T

Dear Dr. Ransom: ST N N

mril i 4 v o e eme e

The undersigned committee respectfully recommends the following
award to a faculty member:

Dr. Frederick H.s Ginascolesecesoseeed300.00
Assoclate Professor of Philoscphy
Mailing address: 3204 Cherry Lane, Austin

Funds for this proposed award are made available by accumulated
income from the so-called Sidney E., Mezes Fund, Account No,
74,750,

If this recommendation is found to te in order, the award may
be paid at once under rules approved by the Regents, subject,
of course, to subsejuent approval, For obvious reasons, the
names of awardees are not made public.

If payment is made as recommended, please ask the Auditor's of-
fice personnel to send along with the check the enclosed letter
of transmittal,

Thanking you for your attention to this request, we are,

SIDNEY E. MEZES FACULTY DONATION COMMITTEE

By G voty e

Ira I, Nelson, Chairman




THE UNIVERSITY OF TEXAS
OFFICE OF THE PRESIDENT
AUSTIN 12

April 6, 1959

Honorable R. H. Cory, Chairman
State Affairs Committee

House of Representatives
Austin 11, Texas

Dear Mr. Cory:

It is my understanding that House Bill 495 has been set
for public hearing before the State Affairs Committee on
April 8. I should like to request that the enclosed official
statement of the Board of Regents and Administration of The
University of Texss concerning this bill be read to the
Coomittee at the hearing. I would emphasize our objection to
gingling out teachers as a suspect group as this bill does.
If an oath 18 necessary, it would seem reassonsble to require
ell professional persomnel employed by the State to take the
sane oath nov required of elected and appointed publie
officisls. It would seem ressonable to substitute this oath
of office for oaths nov required and also to satisfy the
desires of the sponsors of House Bill 495,

Sincerely yours,

logan Wilscn

IN k
Enclosure

bee: Mr. Cox
——3>Miss Thedford



STATEMENT CONCERNING ATHEISM

The use of any phase of The University of Texas program for advocacy
or espousal of atheism or of any sectarian religious belief would
be contrary to University regulations and policy. We want to make
this point quite clear. This is official policy and it is enforced
by administrative action. The University Administration knows of
no violations of such regulations or policy and none would be
knowingly tolerated. Against this background we feel it our duty
to present a statement regarding H.B. 495.

We feel that it would be neither proper nor wise to single out teachers
es a suspect group by requiring them to execute an oath that they
believe in a Supreme Being. To most American citizens, such an oath
would be an offensive invasion of privacy, certain to be resented by
many deeply religious persons. Requirement of such an cath would

be a symbol of religious intolerance in American academic circles

and would be given many meanings not intended.

Separation of church and state and protection of the individual's
right to religicus freedom are strong bulwarks of our way of life.
We believe, therefore, that the proposed oath is unwise and would be
ineffectual in achieving 1ts intended purpose.

coPYVYy

c: Dr. Wilson
Miss Thedford
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Place:

Date and Time:

MEETING OF THE BOARD OF REGENTS

THE UNIVERSITY OF TEXAS

AGENDA

OF

AUSTIN, TEXAS

Telephone GReenwood 6-8371

Regents' Room
Main Building 209

1I.

III.

Approval of Minutes, April 16-18, 1959

Report of the Committee of the Whole (Chairman Minter)
Report of the Standing Committees

A. Executive Committee (Committee Chairman Hardie)

1. Budgetary Items, Medical Units

2. Approval

3. Revision of Organizational Chart, Medical Branch
(Joint Report of Executive Committee and Medical

June 13, 1959

Saturday, June 13, 1959

of a Building Bond Issue in the Amount
of $4, 000, 000, Bids to be Opened July 8, 1959

Affairs Committee)

B. Academic and Developmental Affairs Committee
{Committee Chairman Devall) '

C. Buildings and Grounds Committee (Committee Chairman

Thompson)

Johnson)

. D. Land and Investment Committee (Committee Chairman

.E. Medical Affairs Committee (Committee Chairman Bryan)

-F. Board for Lease of University Lands,

Membership of Board




1v.

Report of Special Committee--Board Procedures (Committee
Chairman Hardie)

Special Items

A. Central Administration
1. Approval of Docket (Including Travel Supplement)
2. Scheduled Meetings 1959-60

B. Main University

1. Revision in Policy re Military Leaves

2. Joint Program with The University of Chicago, The
University of Chile, and The University of Texas
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DOCUMENTATION

MEETING OF THE BOARD OF REGENTS

APPROVAL OF MINUTES, APRIL 16-18, 1959. --No requests
for changes or corrections of the Minutes of the meeting of the
Board of Regents held in Dallas on April 16-18, 1959, have
been received by the Secretary. On Page 17 a singular instead
of a plural verb is used, but that error has been corrected in
the official copy or permanent record. The Minutes have been
distributed to each Regent and to the other individuals who
regularly receive them.

REPORT OF COMMITTEE OF THE WHOLE (To be filled in
after meeting of the Committee of the Whole on Friday, June 12,
1959.)




III. REPORT OF STANDING COMMITTEES

A, REPORT OF EXECUTIVE COMMITTEE - INTERIM
ACTIONS (February 23-May 25, 1959). --The Executive
Committee during the period February 23 through
May 25, 1959, approved the following items:

1. Budgetary Items

a. Medical Branch. --Upon recommendation of
Doctor Truslow, concurred in by President
Wilson, the Executive Committee approved
six budgetary items for the Medical Branch.
These items are listed in the Medical Branch
portion of the docket for the June 1959 meet-
ing as Nos. 5, 6 (Page G-1), 12 (Page G-2),
60 and 61 (Page G-7), and 69 (Page G-8).

b. M. D. Anderson Hospital and Tumor Institute. --
Upon recommendation of Doctor Clark, con-
curred in by President Wilson, the Executive
Committee approved one budgetary item for
the M. D. Anderson Hospital and Tumor
Institute. This item is listed in the M. D.
Anderson Hospital and Tumor Institute por-
tion of the docket for the June 1959 meeting
as No. 7 (Page A-1).

c. Southwestern Medical School. --Upon recom-
mendation of Doctor Gill, concurred in by
President Wilson, the Executive Committee
approved five budgetary items for the South-
western Medical School portion of the June -
1959 docket as Nos. 5, 6, 9, 14, and 18
(Pages S-1, S-2, and S-3, respectively).

2. Approval of a Building Bond Issue. --The Executive
Committee has approved a building bond issue in the
amount of $4,000,000, bids to be opened on July 8,
1959, The sale of the bonds will be officially approved
at the joint meeting of the Board of Regents of The
University of Texas and the Board of Directors of
The Texas Agricultural and Mechanical College Sys-
tem to be held in Austin on July 9, 1959, at 2:30 p.m.

These items are reported for ratification by the full Board.

52
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A, REPORT OF THE EXECUTIVE COMMITTEE (Continued)

3. Revision of Organizational Chart, Medical Branch
(Joint Report of Executive Committee and Medical
Affairs Committee). --Attached to the Medical Branch
portion of the docket is an organizational chart and
the administrative reorganization that were approved
as an interim action by the Executive Committee and
the Medical Affairs Committee., The permanent
record in reflecting the approval will indicate that
approval of this organization amends all previous
action relating thereto.

B. ACADEMIC AND DEVELOPMENTAL AFFAIRS COMMITTEE

C. BUILDINGS AND GROUNDS COMMITTEE

3

D. LAND. AND INVESTMENT COMMITTEE
E. MEDICAL AFFAIRS COMMITTEE

F. BOARD FOR LEASE OF UNIVERSITY LANDS
Membership of Board
IV, REPORT OF SPECIAL COMMITTEE--Board Procedures
V. SPECIAL ITEMS

A. CENTRAL ADMINISTRATION

1. Approval of Docket (Including Travel Supplement). ~-

- The docket will be mailed from the President's Office
on June 3, 1959, A travel supplement will be distrib-
uted at the meeting.




V. SPECIAL ITEMS (Continued)
A. Central Administration

2. Scheduled Meetings 1959-1960. --Below are a calendar
for 1959 and a schedule of 1959 football games as well
as a space provided for personal engagements to help
in planning a schedule of meetings for the fall of 1959.

Personal Engagements: Suggested Meeting Dates:
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V. SPECIAL ITEMS

A. MAIN UNIVERSITY

1.

Revision in Policy re Military Leaves. --Under date

of April 27, 1959, each Regent was furnished in
accordance with the Rules and Regulations a notice
of a recommended change in the leaves of absence
policy whereby members of the Faculty on leave for
a year or more for military purposes be subject to
the same rules concerning leaves of absence as are
other members of the Faculty.

Joint Program with The University of Chicago, The
University of Chile, and The University of Texas. -~

The University of Chile located in Santiago, Chile,
the University of Chicago and The University of Texas
contemplate a contractual arrangement wherein the
parties will collaborate in the construction, equipping,
and operating of an observatory in the vicinity of
Santiago, Chile, for the purpose of astronomical
observation and research, to exchange programs and
to encourage the education and training of personnel
in astronomy. The University of Chile has agreed to
provide a site and to advance approximately $100, 000
in buildings, utilities, excess roads, etc., and such
personnel as may be necessary for effective opera-
tion. The University of Chicago will (1) furnish the
installation with telescopes and other scientific equip-
ment, (2) furnish the services of a director and other
members of the scientific staff, and (3) collaborate

in the maintenance of a comprehensive student ex-
change program. The program contemplates advance
training in astronomy at the University of Chicago and
The University of Texas for Chilean scholars and
scientists. By the same token, scholars and scien-
tists from the United States will go to Chile for study
at the observatory there.

In the proposed contract The University of Texas
agrees only to collaborate with the parties in the
establishment and operation of the observatory.

In conferences with interested parties the staff of The
University of Texas stipulated that no State funds can
be utilized in this project, but such funds as may be
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needed by the University will come from gifts and
grants. The technical program will be implemented
at a later date by mutual agreement as funds become
available.

It is recommended that the University enter into this
arrangement with the University of Chile and Univer-
sity of Chicago to engage in cooperative research in
‘astronomy, and that Vice-President and Provost H.
H. Ransom be authorized to execute the necessary
agreements on behalf of the Board of Regents to make
this arrangement effective.




Office Copy

Aprid 27, 1959

Doctor Merton M. Minter
Mr. J. Lee Johnson

Mr. J. P. Bryan

Mrs. Charles Devall

Myr. Thornton Hardie

Mr. W. W, Heath’

Mr. Wales H. Madden, Jr.
Mr. A. G. McNeese, Jr.
Mr. Joe C. Thompson

Dear Mrs. Devall and Gentlemsen:

President Wilson has approved for presentation to the Regents
the request of Vice-President and Provost Ransom for a chaage
in the present policy with reference to long-torm military leaves
of abaence for {acilty members. In accordance with our preseat
rules and regulations, notices of recommended changes shall be
sent by the Secretary of the Board t¢ all Regents at least 30 days
prior to {final approval. This item will be on the ageada for the
June mesting and should be acted on prior to the adoption of the
1959-60 budgets.

During World War I the Universicy adopted a policy of continuiag
in the budget indefinitely faculty members who were serving in the
Armed Forces. There are 2 few members of the Main University
faculty who have been on such military leave for maay years, and
who have chosen a military career in prelerence to an academic
one.

Vice-President Ransom recommends that the budget term military
leave Dbe abolished, and that members of the facultly on leave for a
ysar or more for military purposes bs subject o the same rules
concerning leaves of absence as other members of the faculty.

LR CHRI LTV E Sinctrcly yours,

THOZCOCT B 5o

RO LI T sy

Tijs ﬂ obhA Betty Ange Thedford

ce: President M‘“-IW»D Qb SEGEMLS
Vice-Presidet H/ H.\RéddonO: LEXV2



THE UNIVERSITY OF TEXAS
OFFICE OF THE VICE-PRESIDENT
MAIN UNIVERSITY
AUSTIN 12

March 31, 1959

Original Signed by
LOGAN WILSON
Dr. Logan Wilson
President
The University

Dear Dr. Wilson:

This is to request Regents' approval for a change in our
policy with reference to long-term military leaves of absence
for faculty members.

b
As you-kmow, during World War II the University adopted a
policy of continuing in the budget indefinitely faculty
members who were serving in the Armed Forces. There are a
few members of the Main University faculty who have been
on such military leave for many years, &nd who have chosen
@ military career in preference to an academic one. Such
men are certain to be liabilities at the tiwe of their
retirement from military service., I-canpmot think that the
University owes the men legal or moral responsibility.

I recommend that the budget term "military leave" be
abolished, and that members of the faculty on leave for a
Year or more for military purposes be subject to the same
rules concerning leavez of absence as other members of the
faculty.

Sincerely yours,

Original signed by
H H RANSOM

H. H. Ransom

;\éﬂﬁ:pd
pproved copy: Miss Thedford



FOR INFORMATION

Below is the existing rule re '"Leaves of Absence Without Pay."
This rule was adopted by the Board of Regents on January 23,
1947.

Sec. 12. Leaves of absence without pay. --Leaves of absence
without pay shall be granted for good cause, the period of leave

in each instance falling within the term of the appointment. So far
as is possible such leaves of absence should be timed in advance
so as to involve a minimum of interference with the regular work
of the University.

Because prolonged absences from the campus tend to impair the
teaching efficiency of the department concerned, leaves of absence
without pay for members of the teaching staff ordinarily shall not
be extended beyond one academic year. Except in very unusual
circumstances, such as military service or prolonged illness, a
leave of absence for amember of the teaching staff will not be
extended beyond two consecutive academic years. After a year

or more of active duty following a leave of absence period, a
member of the teaching staff will again be eligible for a leave of
absence without pay for good cause shown.

In the case of members of the nonteaching staff, a leave of absence
without pay shall reduce the vacation period proportionately.
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sy - Administrative
SUPPLEMENTARY AGENDA MATERIAL Cﬂnf ld€ ntial

The following additional items and the attached documentation have
been approved since the Material Supporting the Agenda was distrib-
uted on June 3:

II.

IIIL.

Iv.

VI.

Academic and Developmental Affairs Committee {Documentation
Attached)

A. Director of School of Journalism (Main University)

B. Resolution of Gratitude, Donors to Ex-Students' Association
and Longhorn Club - Athletic Council Memo

Buildings and Grounds Committee (Documentation Attached)
A. Items on Original Agenda

1. Amendments to Items 10 and 17

L, 2211 Red River Street: University Press {Old K. C.
Miller Residence), Repairs and New Construction
Work (Main University)

2. Galveston State Psychopathic Hospital and Negro Hos-
pital Buildings: Award of Contract for Repair and Re-
modeling (Bids Opened on June 4, 1959) (Medical Branch)

B. Additional Items not on Original Agenda

1. New Printing Division Building: Authorization to Con-
sulting Architect to Prepare Preliminary Plans (Main
University)

2. Utilities Distribution Systems: Appointment of Con-
sulting Meehanldl Engineers for proposed $800, 000
Expansion, Replacement, etc. (Main University)

Land and Investment Committee {(Documentation Attached)

Renewal of Farm Lease to John T, Bean, Cotton Estate

Medical Affairs Committee {No Documentation)

A. Sealy and Smith Foundation Grant

B. - Discussion of Policy for Seeking County Funds for Indigent
Patients

Special Committee on Board Procedures {Documentation Attached)
Special Items
A. Central Administration
Additional Documentation on '"lowest bidder' Attached
B. Texas Western College {Routine Item)

Contract with Fort Bliss DA 41-014-AID-2122 (No
Documentation)

*%% Mr. Sparenberg has asked that '"Mechanical' be deleted.

6/11/59



THE UNIVERSITY OF TEXAS
OFFICE OF THE VICE-PRESIDENT AND PROVOSY

MAIN UNIVERSITY

. AUSTIN §2
Joare ]} ]
TC< President Wilson for the Academic Affairs Committee

FROM: H. H. Xaasom

SUBJECT: Lirectcership of the School of Journalism

This is a supplementary comment orn aiscugsions held at the Regents'
meetings in Bl Psso and Dallas and 5 proypesal concerning appoint-
went to directorsnip.

After a wide survey of availsabie candidates in university schools
of Journalism and in professional posts, the administratiorn is
convinced that for the time vein:, the most practical plan would
be

(1} to appcint Dr. DeWitt Reddick as director for a term not to
exceed two bienniums, after which Dr., Reddick would become
Professor of Jourralism and active head of the Public Affairs
Reporting Program (or research in journalismj;

o~
o]

to employ during this period one or two topflight younger
. men in order to provide a director not later than 1963;

(3} to use consultantship of professional Journalists from time
to time in order to Improve rarticular programs, such as
that of reporting; the first appointee to this consultant-
ship to be Mr. Frank King, formerly of the Associated FPress.

WA S

H. H. Kansom

BHR:bg

RSITY o
\‘x\\'t - £ T,
e T
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THE UNIVERSITY OF TEXAS ‘7
AUSTIN 12

DEPARTMENT OF 0
INTERCOLLEGIATE ATHLETICS

= oA vy,
4O  RECEIVED

Dr, L. D, Haskew 2 % Q(‘f.

Vice-President for Developmental Services [k JUN11 1959 w e}- (C'

The University of Texas e, 5) Q‘/ ©
&

%

Dear Dr, Haskew: <“OI-' THE BOARD OF &
As outlined in your letter of June 3, it has been suggested that donors of $500 or
more to the "Golden T'' fund of the Ex-Students' Association or of the same amount
to the Longhorn Club during 1958-59 (prior to July 1, 1953) be given the option of
purchasing two season ticket seats between the 40 and 50-yard lines for the 1959
season, the option to be exercised by the usual deadline date, You asked that the
Athletic Council prepare a written memorandum on the question,

The Athletic Council has discussed this matter and is deeply opposed to this pro=
posal for the following reasons:

1. |IT WOULD CREATE ILL WILL AND DISSENSION AMONG OUR SUPPORTING GROUPS,

At the present time there are four priority groups: ' lettermen, dues=-paying
members of the Ex-Students! Association, University of Texas voting members of
the faculty, and members of the Longhorn Club,

A1} of these priority groups are on a par, and all have an equal chance to
secure the best seats available.

To single out any one group or any segment within one or more of these groups
and give it top preference would create a tremendous amount of ill will and
cause dissension among our supporting groups, Particularly would this be true
from our 1,800 "'T'* lettermen who have played on our teams and contributed to
the success of the athletic program over the years, and from the members of

the Longhorn Club who make it their business to raise funds, to help in recruit-
ing, and to secure summer jobs for student-athletes. If such a plan were put
into effect, these groups might become very disturbed and eventually dis-
interested in helping the athletic program, It would also hurt us in our
relationship with the faculty.

One of the principal reasons now for ex-students belonging to the Ex-Students!®
Association is the ticket priority privilege, Under the present priority
arrangement, which has been in effect for twenty years, the dues-paying
menbership of the Ex-Students' Association Increased from around 3,000 to over
15,000, To say that good seats will go to a special privileged few as against
the much larger group of ex-students, would make the ticket privilege worthless
to them and a decline in the ex~student membership and participation would, in
our opinion, result in loss of revenue and support for the Ex-Students' Asso-
ciation,

2, IT WOULD BRING ABOUT A DROP IN ADVANCE TICKET SALES,

Intercollegiate Athletics at The University of Texas has made its own way from
ticket sales without help from tax money and general University appropriation,
To do this, its appeal must be on a broad base of people from all groups, and
its ticket sales must be handled in a democratic way, Because it has given an




Dr, L. D, Haskew, June 5, 1959, page 2

equal chance to secure good tickets to all four groups on an equal basis, the
Athletic Department has built up its advance summer sale of tickets from
$23,781 in 1942 to a peak of $465,276 in 1952 and to better than $250,00 every
year since that time,

The reason so many Texas people are willing to buy early is that they have an
opportunity to secure good tickets. Remove that possibility, and you will find
that ticket sales will drop off and the Athletic Department will not be able

to carry its financial load.

The Cotton Bowl has had increasing difficulty selling its quota of tickets for
the January 1 game, because fans have found out that most of the seats they
get are in the end zone.

3. 1T WOULD HURT RECRUITING,

The recruiting program involves a lot of help from ex-students and lettermen
in all areas of the State, Many contribute in ''leg work'" instead of money.

Take away the equal opportunity for good seats at football games, and these

helpers will draw out of the picture,

4, 1T WouLD SET A PRECEDENT AND THE FAVORED NUMBER WOULD INCREASE.

If special preference is given to a particular group, the department would soon
be subjected to pressure from others making sizable contributions to the welfare
of athletics as well as other divisions of the University, such as:

(a) Those 30 or 40 individuals who plan to contribute $1,000 or more to the
fund for remodeling the northwest corner dormitory room at the stadium
into a "T" lounge and furnishing it.

(b) Those exes who furnish private planes and pilots for our coaches, particu-
larly on March 15, the date senior high school athletes are eligible to
sign letters of intent,

(c) The Coca Cola Bottling Company which will contribute annually $540 for a
tennis scholarship for the next three years,

(d) Individuals and firms making sizable donations to libraries, scholarship
funds, research programs, et cetera on the campus.

In conclusion the Council thinks it more important to have a broad base support
and good will from large groups rather than to incur the disfavor of these large
groups by favoring a relative few, It, therefore, would like to continue its
present democratic policy of having no special preference as far as seat locations
are concerned accrue to any individual or group within the four priority groups
because of contributions to athletics or to other divisions of the University.

Sincerely yours

Sl 2z

0. B, Williams, Chalrman
Athletic Council

= Q.20

Ed Olle, Athletic Director




TRUST AND SPECIAL FUNDS--REAL ESTATE MATTERS

TEXAS WESTERN COLLEGE - PROPOSED RENEWAL OF FARM LEASE TO MR.
JOHN T. BEAN ON COTTON ESTATE PROPERTY, CITY OF EL PASO, TEXAS.--Mr. A. A.
Smith, Business Mamager, has recommended, and Dr. J. R. Smiley, President,
‘has approved the renewal of the farm lease to Mr. Jobhn T. Bean on a 109.212
acre tract of land out of the Cotton Estate Property in the City of El Paso,
Texas, for the 1959 calendar year. The property has been leased to Mr. Bean
for several years and the terms of the lease are the same as those for the
past two years. Texas Western College is to receive one-third of the gross
proceeds from all crops and will pay one-third of the cost of fertilizer
used and the total cost of electricity required for operation of the irri-
gation pump on the premises. It is recommended that the Board approve the
renewal for 1959 as outlined above, with the lease to be signed by the
Chairman after approval as to content by the Endowment Officer and as to
form by the Land and Trust Attorney.

L R A Ko <t




Dr, lLogsn Wilson, President
The University of Texas
Austin 12, Texas

Dear Dr. Wilson:

This is to request the following items be added to the agenda
of the Medical Affairs Commities for presentation by Dy, Earle and
My, Walker.

1. Sealy & Smith Foundation Orant

2. Discussion of policy for sesking county funds for
indigent patients

Sinceyely yours,
Original signed by

John B. Ti"us}ow’ M. D.

- Hxecutive Dj
John B, Tmlﬂw, M, D,
Exscwutive Director of the
Medical Branch

JBT iwidw



Investigations wWhich Might Be Undertaken Ly
3pecial Committee on Boar. Prncedures

1. Bxpediting and regularlzing the order of dusiness within weelirgs.

(a) 1Is it possit'e to conduct wne meetings sc *hat sn order cf
business established in advance can be followed c . nsely?

1. Interrupticnsg or diversions from 're-egnabdlishad schedu.e
often resuits in squeezing out Ilmpcr-tent matters, or
handicaps adequaie presentation of fTactual background.

2. Matters introduced wiithout previcus notice sometimes cal.
for factual inforwation not avaiisble or short notice.

(v} Can agenda be so arranged, and so adherad to, that sdminis-
trative personnel from the component mnits need not be present
for the entire duration of a meeting”

(¢c) Can any improvements be made in handling reports and recmmen-
dations from the Board's commitiees?

2. Optimum use of delegation of authority and cther means for comspiying
vith legal requirements for actiona by the Board of Regents.

(a) Investigation of legal requirements and of manner in which
they may be diascharged -- inzsluding an investigation ¢f manner
in vhich ctiher Texas goverring hcards are discharging auch
obligaticns.

(b) Iuvestigation of amount of ietall required in ltewms calling
for formal actioun hy the Bourd (oblect: tc reduce size cf
dockets and clerical labor).

3. Improving presentation of matters for ccrnsiderscion by itne Board of
Regents.
(a) From the administraticn; matters presented by the administreticn
ueuAlly fall in one of these categories:
. Estaplishing nevw policies;
2. Changing existing policles or vegulations;
3. Advice on administrative decisions under existing policles
or regulations:
Ratification {»nr wodif{cation) of agreements, coutracte,
appoiatments, faculty actions, etc.
5. Reports on ministerial actions under gereral po;icfea
Can the documents (e.g. dockets, agenda material, etc.
issued to the Board to maxe these presentations be improved
and streamlined?
{(v) Prowm members of the Board - can better procedures be devised
for assuring adequate attention to matiers individual members
of the Bosrd want discussed or action taken upon?

PP

Y

f -

k. Nandling of C smittes mmterials.
(s} Should a L materials coming before each Committee be circulated
10 each wmember cf the Board, or are there certalin classes of
materials which can be dispensed with except for Coemittee
mewbe: s ?




(b) Is there any undesiradle duplication between Committee
discussion of certain matters and subseguent Board discusseion
of the same watters?

Is there any undesirable lack of liaison betveen Commitless
dealing with the mame sub'ect satter? (e.g. Medical Affairs
and Buildings and Grounds on physical plsnt problems.)

If so, ~an procedures b~ improved?

—~—
1)
~

5. Clarification of Board-A“ministraticn divisions of respoasaibtilivy.

(a) This realiy asks, "What does the Board want brougnti befors
{t for action?" PFor example, present Board statutes reguire
that every modification of a Main University cateicgue come
before the Board; the same {s not true for the othe: un'ts.
If the Main University faculiy votes to reduce the reguirewest
in Bngineering Draving from 6 hours to 3 hours, that {s nov
brougnt hefore the Regents.

(b) To what exteni does the Board want to devots 1ts anerzies to
discussions {fcr policy-formulation) on educational poiicies!
Should sgenda always set aside time for this?

6. Number and durstion of Board meetings.

(a) Some Board members have tmought that the Board cuuld serve
more adequately if 1t met once each three months for a
three -iay period, with the Executive Committee s2-ving to
give interior action on such (tems as contract avards, legsl
authorization cf bond issues, ete.

(bY At one time the normwal time-span of Board weetings was from
Thursdey noon to Saturday noon.

7. Informatiom on eurrent operations.

(a) Is a concise Manual for Board Mewbers needed? Woat should
be its content?

(b} Would periodic written reports from component unit newds
covering significant developments be ol sufficient value t9o
warrant the time and energy vhich would go into tisir
preperstion?

{¢) Would 1t be desirable tc nave oral reports and inta vievs
with componsant unit besadis st each meeting? ¥or esxample, an
nour set aside at esach meeting in vhich one cowponent unit
head would lay out a sort of "state of the nation™ swmeery
and be quizzed by Board Members!

(d) Wouald it be worth the cost to prepure written reports for the
Board on a saries of cperstions (e.g. student selectlon at
the medical schools, research activity i{n the physicel sciences,
recruitment and retention of athletes, etc.)®

6/5/59




THE UNIVERSITY OF TEXAS

P, O BOX 7999 UNIVERSITY STATION

AUSTIN 12

June 4, 1959

URNELL WALDREP

MEMORANDUM

To: Mr. Lanler Cox, Vice-Preslident for Administrative
Services

From: Burnell Waldrep, Land =and Trust Attorney

Subject: Lowest and best bid in awarding contracts

This memorandum supplements the one to you dated April 10,
1959, as 1t relates to the lowest responsible bidder. To
that memorandum was attached a copy of Attorney General's
Cpinion No, V-1&65, dated December ©3, 1952, which clearly
reflects that the lowest resvonsiblie bidder ls not always
the lowest bidder, and the determination is a dlscretionary
one for a board or commlission. A number of cases are

cited in support of this rule.

This rule has been followed for sometime, and to my own
knowledge it has been applied in some of the controversies
which have been 1itigated cn behalf of the Beard of
Control. At the time of the enactment of fthe ostate
Purchasing Act of 1957 consideration was given to a
definition of the lowest and vest bid, Article wbd-3,
Section 8 (f),defines the lowest and best bid as follows:

"(f) Award of Contract. The Board sha.i award
contracts to the bidder submitting the liowes' anrd
best bid. In determining who is the iowest and
begt bidder, in addition to price, the Board shall
consider:

"(1) The ability, capacity and skill of the
bidder to perform the contract or provlde the
service required;

"(2) Whether the bidder can perform the contract
or provide tne service promptly, or within the time
required, without delay or interference;

"(3) The character, responsibility, Integrity,
reputation, and experience of the btidder;




Mr. Lanier Cox -2- June 4, 1959

"(4) The quality of performance of previous
contracts or services;

*“(5) The previous and existing compliance by
the bidder with laws relating to the contract or
gervice;

"(6) The sufficlency of the financial resources
and abllity of the bidder to perform the contract cr
provide the service;

"(7) The quality, availiability and adaptabllity
of the supplies, or contractual services, to the
particular use required;

"(8) The ability of the bldder tc provide
future maintenance, repalr parts, and service for
the use of the subject of the contract;

"(9) The number and scope of conditions attached
to the bid.”

BW:tr //*
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June 1, 1959
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Dr. J.R. Smiley
President
Texas Western College

Dear Dr. Smiley:

I have just received Contract No, DA 41-014-AIV-2122
from the Contracting Officer at Fort Bliss calling for
partial payment of tuition by the United States Govern-
ment for Military Personnel of Fort Bliss enrolled for
academic study at Texas Western College during the per-
iod beginning July 13, 1959, and ending July 15, 1960,
Normally, we request approval of the Board of Regents
of such an item in the regular Docket,

Since our Docket for the June 12-13 meeting of the Re-
gents has already been submitted, it will not be possible
for us to secure approval of this Contract before its
effective date if we follow the regular procedure. In-
asmuch as it is urgent that it be approved before July 13,
I suggest that you consider its submission as a Special
Item for the June 12-13 meeting. If this meets with your
approval, said Special Item might be stated as follows:

CONTRACT WITH FORT BLISS, TEXAS

Approve Contract No. DA 41-014-AIV-2122 with
Fort Bliss, Texas, calling for partial payment
of tuition by the United States Govermment for
Military Personnel enrolled for academic study
at Texas Western College during the period

July 13, 1959, to July 15, 1960. Also, approve
the execution of this Contract by President J.R.
Smiley.

Perhaps some time might be saved by your forwarding an

Continued




Dr. J.R. Smiley Page 2 June 1, 1959

approved copy of this letter to Central Administration
if you wish to follow this plan,

Sincerely yours,

A.A, Smith
Business Manager

AAS :nlm

Approved:

//’
b President /
Texas Western College of
University of Texas




THE UNIVERSITY OF TEXAS
OFFICE OF THE COMPTROLLER
AUSTIN 12 ‘

SUPPLEMENT TO
RECOMMENDATIONS TO REGENIS'
BUILDINGS ARD GROUNDS COMMITTEE

June 12, 1959

Amend Item No. 10 as follows:

Insert the amcunt of $800,000.00 as the total cost of the project.
Change period to comma at end of last sentence and add the following:
"the exact location to be approved by the President’s Office on recommenda-
tion of the Comptroller's Office and the Consulting Architect."

Amend Item No. 17 as follows:
Add additional paragraph to read as follows:

"These recommendations are being made only with the understanding
that the Board of Regents will approve the acceptance of this $130,000.00
grant, in accordance with a letter from The Sealy and Smith Foundation
dated May 22, 1959, signed by Mr. John W. McCullough, President, and addressed
to Dr. John B. Truslow, Executive Director of the Medical Branch.”

22. MAIN UNIVERSITY - REPAIRS ARD REW CONSTRUCTION WORK ON OLD K. C.
MILLER RESIDENCE AT 2211 RED RIVER STREET FOR UNIVERSITY PRESS.-~-Part of the
University Press is now housed in Pearce Hall on the Main Campus of the Main
University, and part is housed in the residence at 2211 Red River Street
which i8 owned by the University. In order that the Press may be housed in
one location and at the same time release some space in Pearce Hall for
academic purposes, it is recommended that the following work be done:

1. Construction of a warehouse with approximately Estimated
2,486 square feet of space and a shipping room Cost
with approximately 836 square feet of space,
plus site work, including the removal of the

present garage and cutting down the hill. $16,000.00
2. Paving drive and loading area 2,000.00

3. Replacement of roof on the residence 2,000.00

k., Dismantling, moving, and re-erecting
present shelves and providing additional
shelves

1,500.00
Total Estimated Cost §212500.00




It is contemplated that Item No. 4 will be handled by the Main Uni-
versity Physical Plant staff, but that Items Nos. 1, 2, and 3 will be
handled on a contract basis. In order to perform the work as outlined
above, the following recommendations are made by Mr. G, W. Landrum, Business .
Mansger of the Main University, which have been concurred in by Vice President
Ransom, Comptroller Sparenberg, and President Wilson:

1. Appropriate $21,500 from the Available University Fund Unappro-
priated Balance to an account entitled "Repairs and New Construc-
tion at 2211 Red River for the University Press", to be set up
in the Central Administration's Plant Funds section - Available
University Fund Appropriations for the Main University.

2. Authorize the Main University Physical Plant staff to prepare the
necessary plans and specifications.

3. Authorize Comptroller Sparenberg to approve the plans and specifica-
tions, advertise for bids, and award whatever contracts are neces-
sary within the money available, with the understanding that Item
No. 4 above will be handled by the Main University Physical Plant
staff rather than by contract.

23. MEDICAL BRANCH - AWARD OF CONTRACT FOR REPAIR AND REMODELING OF
GALVESTON STATE PSYCHOPATHIC HOSPITAL AND REGRO HOSPITAL BUILDINGS.--In ac-
cordance with authorization given by the Board at the meeting held April 16,
1959, bids were called for, and were opened and tabulated as shown on the
tabulation sheet on June 4, 1959. A thorough study has been made by all
concerned of the bids and especially of the numerous alternates called for
in relation to the amount of money available for the project. Listed below
is one possible contract award in the amount of $933,200.00, which will give
usable buildings but which will omit some features which are considered
highly desirable and almost necessary. Also listed is a second possible con-
tract award in the amount of $987,900.00, which it is believed will give a
much better and more effective job, and will incorporate several desirable
features which will have to be omitted if the first award is made, some of
which would heve to be provided otherwise later. It is, therefore, recom-
mended by Mr. E. D. Walker, Business Manager and Comptroller of Hospitals
at the Medical Branch, Dr. E. G. Troutman, Chairman of the Faculty Building
Committee and Assistant Director for Planning of the Medical Branch, Dr.
John B. Truslow, Executive Director of the Medical Branch, George Pierce
and Abel B. Pierce, Associate Architect, Page, Southerland, and Page, Con-
sulting Architect, Mr. Walter C. Moore, Architect and Assistant to the Comp-
troller, and Charles H. Sparenberg, Comptroller, which recommendation is
concurred in by Dr. James C. Dolley, Vice President for Fiscal Affairs, and
Dr. lLogan Wilson, President, that the Board award a contract on the basis
of the second proposed award listed below. In each case the award would be
Yo the low bidder:

-1k~




Contract Award No. 1:

Southwestern Construction Company, Houston, Texas
Base Bid $918,000.00
Alternates:
Negro Hospital Building:

No. A-1 - New Roof, Insulation and

Flashing; Waterproof and Caulk Ex-

terior Walls; Related Demolition and

Masonry Wark - Add $20,000.00
No. A-3 -~ Wardrobe Cabinets - Add 11,,000.00
No. A-9 - Fiberglas Acoustical Ceil-

ing Board in Lieu of Metal Pans at

Corridors - Deduct (400.00)
No. A-10 - Change Metal Cabinet Work

Items to Wood Millwork, with Certain

Exceptions - Deduct | (2,300.00)
No. A-11 - Omit Ceramiecs Unit from

Room 218 - Deduct (1,000.00)
Ro. A-13 - Add Ventilating Systems at

Dishwasher in Room 137 and Sterilizer

in Room 122 - Add 600.00

Galveston State Psychopathic Hospital Building:

No. B-1l - Tuckpoint, Membrane Flash,

Recaulk and Waterproof Exterior Walls,

Nev Flashings at Existing Parapets,

Patch. Existing Roof, Etc, - Add 21,000.00
No. B-10 - Fiberglas Acoustical Ceill-

ing Board in Lieu of Metal Pans at

Corridors - Deduct (800.00)
No. B-11 - Change Metal Cabinet Work

Items to Wood Millwork, with Certain

Exceptions - Deduct (2,000.00)
No. B-12 - Omit 2 Electric Powered Dumb- , :
waiters - Deduct ' (9,000.00)
No. B-13 - Omit all Built-in I{ems of

Kitchen Equipment from Room 165 - Deduct (k4,400.00)
No. B-14 - Omit Ceramics Unit from

" Room 251 - Deduct (1,000.00)

No. B-15 - Omit Painting of Interior

Surfaces, with Certain Exceptions -

Deduct » (16,500.00)

Net Additions 15,200.00

Total Contract Award §933!200.00




Contract Award No. 2:
Southwestern Construction Company, Houston, Texas
Bage Bid
Alternsates:
Negro Hospital Buillding:

No. A-1 - New Roof, Insulation and

Flashing; Waterproof and Caulk Ex-

terior Walls; Related Demolition gnd }
Masonry Work - Add $20,000.00
Ko. A-3 - Wardrobe Cabinets - Add 11,000.00
No. A-10 ~ Change Metal Cabinet Work

Items to Wood Millwork, with Certain

Exceptions - Deduct (2,300.00)
No. A-1l - Omit Ceramics Unit from

Room 218 - Deduct (1,000.00)
No. A-13 - Add Ventilating Systems

at Dishwasher in Room 137 and Sterilizer :

in Room 122 - Add 600.00

Galveston State Psychopathic Hospital Building:

No. B-1 - Tuckpoint, Membrane Flash,

Recaulk and Waterproof Exterior Walls,

New Flashings at Existing Parapets,

Patch Existing Roof, Etc. - Add 21,000.00
No. B-3 - Wardrobe Cabinets - Add 15,000.00
No. B-4 - Detention Screens - Add 22,000.00
No. B-11 - Change Metal Cabinet Work

Ttems to Wood Millwork, with Certain

Exceptions - Deduct (2,000.00)
Ro. B-12 - Omit 2 Electric Powered Dumb-

waiters - Deduct (9,000.00)
No. B-13 -~ Omit all Built-in Items of

Kitchen Equipment from Room 165 - Deduct  (4,400.00)
No. B-14 - Omit Ceramics Unit from

Room 251 - Deduct 1,000.00)

Net Additions 69,900.00

Total Contract Award §2§1!900.00

The acceptance of the second contract award as listed above will result
in a smaller amount of money remalining in the total allotment account for
the Remodeling of the Rebecca Sealy Nurses' Residence for use by the School
of Rursing, after it has been vacated by the Qut-Patient Department, than
was originally estimated. It is believed that in view of the uncertainties
involved in the legislative situation, particularly in regard to the construc-
tion of the new Out-Patient Department Addition and the remodeling of the 01d@
Out-Patient Building, as well as other factors involved, it will probably be
at least three years before it will be feasible to start the permanent remodel-
ing of the nurses' residence. It is also believed that because of the temporary
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remodeling being done at this time on this building, & smaller amount will be
needed for the permanent remodeling than was originally contemplated. It is
the feeling of all those making this recommendation that the needs of the
Medical Branch would be better served if the contract award as set forth in
No. 2 is made, so that additional repairs and remodeling will not have to be
provided for in the near future, from other sources. '

24k, MAIN UNIVERSITY - APPOINTMENT OF CONSULTING ENGINEERS FOR PROPOSED
$800,000.00 EXPARSION OF UTILITIES DISTRIBUTION SYSTEMS.--It is recommended
by the Director of Physical Plant and the Bpsiness Eanager of the Main Uni- -
versity, the Comptroller's Office, and the President's Office that the Board
of Regents choose at this meeting Consulting Engineers to start to work im-
mediately on the preparation of plans and specifications for the proposed
$800&000.00 expansion of the utilities disfribution systems at the Main
University. This work should get under way as quickly as possible, in order
that the needed expansion and changes in the utilities distribution systems
may properly keep pace with the construction of new buildings, including
those contemplated to be built during the next three to five years (prin-
cipally .out of the new Permanent University Fund Bond issue) and the Union
Building Addition now under construction.

It is contemplated that approximately $600,000 00 or more of this work
will be new construction which can be paid out of the bond money, and that
approximately $200,000.00 or less of this work may be of such a nature that
it will have to be paid out of the Available University Fund income, rather
than the bond proceeds.

It is recommended that the plans and specifications for this work be
done as follows:

Mechanical and funnels; by Zumwalt and Vinther, Consulting
Engineers, Dallas

Sanitary sewers: by Jullan Montgomery, Consulting Engineer,
Austin

Electrical: by Physical Plant Staff of Main University

Zumwalt and Vinther are being recommended for the mechanical and tunnel
vork,because practically all of thies work will tie in to work already done or
now being done by Zumwalt and Vinther, such as the new central water chilling
station, other chilled water lines, etc.

25. MAIN UNIVERSITY - AUTHORIZATION TO CONSULTING ARCHITECT TC PREPARE
PRELIMINARY PLANS FOR NEW PRINTING DIVISION BUILDING.--Following a series
of conferences between the Comptroller's Office, the President'’'s Office,
and the Main University Business Manager, it is recommended that the Consult-
ing Architect, Jessen, Jessen, Millhouse, and Greeven, be authorized to start
to work on preparation of preliminary plans for a new Printing Division Building




of inexpensive type of construction, the estimated cost of which is not to
exceed $200,000.00. It is contemplated that the money for this project will
come from the proceeds of the new Permenent University Fund Bond issue, and

. that the location for this building will be on the K. C. Miller property, the

' exact location to be determined later on the recommendation of the Consulting
Architect and the Comptroller's Office. It is also contemplated that the
gite presently occupled by the old Press Building will be occupied as quickly
a8 possible by & new structure, in order to provide urgently needed space for
other activities. '

-18~
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THE UNIVERSITY OF TEXAS
OFFICE OF THE PRESIDENT
AUSTIN 12

April 21, 1959

President Clark Kerr
The University of California
Berkeley, California

Deer Clerk:

Our Regents have inforwally expressed an interest in knowing to
vhat extent our top edministrative and professorial salaries are
reasonably competitive with those in leading state universities. They
have ssked me to try to obtain this information on a confidential
basis from some of my friends who head such institutions, and that is
the purpose of this letter to you. For your information, I am supply-
ing frow this institution the kind of data I should like to get. The
only salsries which are line items (i.e., specified by our Legislature
in terms of General Revenue amounts designeted) are my own and those
of the heads of institutions within The University of Texas system.

My base salary from the General Revenue is $18,100; to this smount the
Regents add s salary supplement and a payment toward an annuity

carried for me to bring the total compensation to $25,000. In addition,
I am supplied with a partly furnished house, with utilities paid and
grounds care. I am not supplied with servants or with an automobile,
but I do have sn entertaimment account set up for me from private
sources vhich can be used for club parties and other expenses related
in a general way to University pwurposes.

Salaries of our vices.presidents in Central Administration (i.e.,
top officers of the University system as a vhole) range from $15,000
to $20,000. Por this category of officers there sre no perquisites,
but one of our Regants has Jjust established an entertaimment fund for
them similar tO> the one I have mentioned abova.

The base range of pay for heads of institutions within the Univer-
sity system (seven in number) is from $12,600 to $15,600, including in
tvwo instances house, utilities, and some domestic service. The actual
range of compensation, augmented in nearly every instance from private
funds, is from $16,500 to $22,100, including the two instances of
rerquisites mentioned. Five of these administrative officers head
medical or dental institutions and two genersl academic institutions.

Salaries of deans here at the Main University range from $14,200
to $19,700 on a twelve months basis. None of these positions carries
any perquisites in addition to salary.



President Clark Kerr 2 April 21, 1959

Here at the Main University in Austin our highest paid professor
gets $16,000 on & nine months basis and $19,000 {f he elects also to
teach in the Summer Session. Our two medical schools are situated in
other cities, and in general straight professorial salayies on a tvelve
months basis in these institutions do not exceed $20,000, but we have
several professors making as much as $25,000, with a high of $27,000 as
a straight salary in one instance. These figwres, by the way, do not
include permissive salary augmentations on the pert of clinical
professors engaged partly in actuel practice. Most of our professors
are compensated at figures very sppreciably below those I have mentioned,
but our Regents are not concerned about ranges or averages - they want
to knov vhat our top competition is elsevwhere for top individuals.

I should sppreciaete it very much, therefore, if you would kindly
supply me with corresponding information for comparable officers of
administration in your system and for professors. For the latter group
it would be helpful if you could give the top salary psid a professor
in the arts and sciences area, engineering and law, and medicine.

Best vishes to you.

Sincerely yours,

Logan Wilson
IN k
bee: Miss Thedford
(This letter sent also to:
President David D. Henry President J. L. Mprrill
University of Illinois University of Minnesota
Urbana, Illinois Minneapolis, Minnesota
President Herman B. Wells President C. E. Elvehjem
Indiana University University of Wisconsin
Bloomington, Indians Madison, Wisconsin

President Harlan H. Hatcher
University of Michigan
Ann Arbor, Michigan



THE UNIVERSITY OF TEXAS
THE ARD,OF NTS
Fine 4,

MERTON M. MINTER, M.D., CHAIRMAN
NIX PROFESSIONAL BUILDING
SAN ANTONIO 5, TEXAS

Senator Menry B. Conzsles
The Senate of the State of Texas
Austin, Texas

Daar Senator Oonnlei:

Your letter addressed to the Board of Regents has
been forwarded to me as its chaimman.

I appreciate the interest which you have taken and
vhich you are taking toward the esteblishment of a
Madical School in San Antoutio.

Plans are procesding as rapidly as possibdle.
Doctor Logan Wilson and Mr. Lanier Cox from the
University came to 8an Antonio recently and weve
shown the major medical imstallations imcluding
the Robert B. Green Nospital in 3asn Antoumio.

I propose to discuss with the Board of Regents at
our June meeting implementation of a4 schedule of

plamning for the school which shall include an
invitation to the Board of Regents to meet in Sam Antonio.

With my thanks for your letter, I am
Sinedvely yours,

V4aN

M0/ abg
CC: Dr. Logan Wilson

Miss Betty Anne Thedferd



Office Copy

May 29, 1959

Senator Henry B. Gonzalez
Senate Chamber

Capitol Station

Austin, Texas

Dear Senator Gonzales:

Please allow me to say that | have today forwarded your letter
of May 28, 1959, addressed to the Board of Regents of The Uni-
versity of Texas, to Chairman Merton M. Minter, M. D., for
his attention. A copy of your communication is also being sent
to President Logan Wilson.

Sincerely yours,

Betty Anne Thedford
T:js

cc: Doctor Merton M. Minter
President Logan Wilson

S BOVED Ok BEGEULR
LHE AWMIAEB2ILA Gk LEXYZ
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HENRY B. GONZALEZ

DISTRICT NO. 26 May 28) 1959

BEXAR COUNTY

Board of Regents
University of Texas
Austin, Texas

Gentlewen:

House Bill No., 9, which was signed by the Governor,
provides for the establishment of a third branch of
the medical school in San Antonio. 8ince I was the
sponsor of the Bemate version of this bill and
handled the House Bill in the Senate, I am very much
interested in what, if any, plans have been made to
bring this school into realization.

Since the bill provides that the Board of Regents
shall approve the plans for this medical school, I
am extremely anxious to know if steps have been taken
or plans formilated for this medical school. If
nothing bas been done to date, I should like to know
how best to proceed at once on this project,

If I can be of any assistance in furthering the plans
for this medical school in San Antonio, I shall be
most happy to copperate in any way that you feel I
can be of service,

HBG:mas
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THE UNIVERSITY OF TEXAS
OFFICE OF THE PRESIDENT

AUSTIN 12

April 24, 1959

Mr. W, W. Heath
Perry~Brooks Building
Austin, Texas

Dear Bill:

Attached is a copy of a memorandum Jack Maguire
hag prepared at my request, indicating how you mey
. set up an account for the purposes you have in mind.
Incidentally, you doubtless will wish to make some
change in the specifications set forth in the third
paragraph of Mr. Maguire's letter.

Again, let me express personal appreciation to
you for your thoughtfulness and generosity in this
regard. It will be most helpful to Lanier, Larry,
and one or two others.

Sincerely yours,

Logan W{lson

IW k



EX"STUDEVTS ASSOLCIATION

The University of Texas
P.O. Box 8013, University Station « Austin 12, Texas » GReenwood 6-6201
JACK R. MAGUIRE, Executive Director, B.]. "44

April 22, 1959
File No.: CP - 2

Dr. Logan Wilson, President
The University of Texas
Main Building 101

Dear Dr, Wilson:

The donor who wishes to make a resiricted gift to
The University through The Ex-Students' Association should
make his check payable to The Association and transmit it directly
to me with a letter reading something like this:

"Attached is my check in the amount of $ which
is a gift to The Ex-Students' Association and which I desire
to have used for the following purpose:

"To provide a special fund to supplement the travel
and entertainment expense allowance of the President of The University
of Texas, the Vice-Presidents of The University and any other person
or peraons representing the Central Administration of The University
whom the President may designate. This gift is to cover such items
of expense these officials would naturally incur in the conduct of their
offices and which cannot be charged to the institution as an expense.'*

On receipt of this check, we then will transmit to the
Chairman of the Board of Regents a check for a like amount drawn on
The Ex-Students' Association with instructions that the Auditor
is to make disbursements from this restricted fund '"for the purposes
stated above and as approved by the President of The University of
Texas, and that payment should be made either upon the submission
of bills from those furnishing services or supplies, or upon submission
by the President, or his designated representative, of statements of
expenses incurred by him or others representing the Central Adminis-
tration, for the purposes stated."

Sigpcerely,

ek

Jack R. hﬁguire

Executive Director
JRM/Imj




THE UNIVERSITY OF TEXAS
THE BOARD OF REGENTS

May 8, 1959

AERTON M. MINTER, M.D., CHAIRMAN
NiX PROFESSIONAL BUILDING
SAN ANTONIO 5, TEXAS

Mr.Jack R. Maguire
Ex-Students' Association

The University of Texas

P.O. Box 8013, University Station
Austin 12, Texas

Dear Jack:

Thank you for your letter regarding the gift of §1,000 for restricted use by the Uni-
versity.

Subject to approval by the whole Board, we are happy to have this gift to be used to
supplement travel and entertainment expense incurred by officials of the Central Ad-
ministration in the conduct of their offices and which cannot be charged to the institution
as expense, in the manner outlined in your letter.

This is a very generous gift and we are grateful for it.

With my kindest regards, I am

Sincerely yours
ey

MMM:emc
CC: Betty Anne Thedford



W" m May 6, 1959

Doctor Merton M. Minter
Minter Clinic

1734 Nix Professional Building
San Antonio 5, Texas

Dear Doctor Minter:

I am enclosing a verifax copy of a letter from Mr. Jack
Maguire, and by copy of this letter am transmitting the
check for $1, 000 to President Wilson in order that it
may be reported in the June Docket. The original of
the letter has been retained in this office since the orig-
inal documentation of all gifts is permanently filed with
the Secretary of the Board.

If you acknowledge to Mr. Maguire this letter, than an
official acceptance will not be required after the June
meeting.

Sincerely yours,

Betty Anne Thedford
T:is

cc: President Logan Wilson
{check enclosed)

TOEBbNE CHEIRLY LExXve
REIBCOIT BRIMDIKE
v RQOBEET THYiEWYR

LHE BOYHD G BEGEWLY
LHE OUVIAEBZILA Ok JEXYE



EX"STUDENVNTS ASSOLCIATION

The University of Texas
P.O. Box 8013, University Station e Austin 12, Texas o GReenwood 6-6201
JACK R. MAGUIRE, Executive Director, B.J. '44

May 4, 1959

File No.: CP-2

Dr. Merton M. Minter, Chairman
The Board of Regents

The University of Texas

Austin 12, Texas

Dear Dr, Minter:

Enclosed is a check issued by The Ex-Students' Asso-
ciation in the amount of $1, 000 and made out in favor of The Univer-
sity of Texas which represents a restricted gift from one of our interested,
loyal Texas Exes.

This check, which I hope the Board will accept for The University,
is for the following purpose:

To provide a special fund to supplement the travel and entertain-
ment expense allowance of the President of The University of Texas,
the Vice Presidents of The University and any other person or persons
representing the Central Administration of The University whom the
President may designate thereby covering such items of expense these
officials would naturally incur in the conduct of their offices and which
cannot be charged to the institution as an expense.

This sum should be deposited with The University Auditor with
instructions that he is to make disbursements from this restricted fund
for the purposes stated above and as approved by the President of The
University of Texas, and that payment should be made either upon the
submission of bills from those furnishing services or supplies, or upon
submission by the President, or his designated representative, of state-
ments of expenses incurred by him or others designated by him, for the
purposes stated.

' With kindest regards, Iam
ordially,

bicte KK Thaguces
ck R. Maguire
Executive Director
JRM/1mj
cc: Dr. Wilson
Mr, Heath



THE UNIVERSITY OF TEXAS
SCHOOL OF LAW
AUSTIN 12

May 18, 1959

OFFICE OF THE DEAN

Memorandum to Dr. Logan Wilson
Prom Page Keeton

Subject: The Medico-Legal Operations of Dr, Hubert W, Smith

As you know, Dr. Smith is employed by us on a mine-months basis,
Originally he was semployed on a twelve.month basis. I came to the
conclusion that this kind of employment basis was unsound, par-
ticularly in view of some of his operations in the summertime, and

ia the light of the difficulty of keeping our accounting practices

in proper order. He was employed at the outset for two purposes--one
to give Law students instruction in Legal Medicine, a course designmned
to give students a better understanding of the scientific materials
comnsected with personal injury lawsuits, and of course, designed

to give law students instructiom in trial tactics, His employment
vas made for the purpose of helping us with our comtinuing legal
sducation program, and with the intention that he should have at
least one short course aamnually sponsorsd by the Law Scheol {im Medico-
Legal matters. There were two primary objectives, thereafore, in
ocbtaimning him at the time he vas employsd--to give Law students
imstruction and to give lawyers instruction. It is my understgnd.
ing that we agreed when he was put on a nine-momths basis that he
would wadertake no short courses which were not umder the sponsor-
ship of the Lawv School during the academic year.

Ris operations imclude not only his activities as & member of the

Law Faculty and as Director of the Law-Science Institute, which 1is
the Law School's organization, but includes membership iam two other
organizations which he was responsible for creating--namely the
Lawe.Science Academy of America, and the Law-Science Foundation of
America, I can say with comnviction that I have argued coantinuously
with him about the multiplicity of his crganizations and ocperatious
and about my feeling that all of his activities ought to be directaed
through the Law School and the Law-Science Institute. All fees for
the short couwrses that are operated through the Lawv-Science Institute
g0 to the Law School Foundation, just as fees for all the Law School's
other conferences go through the Lavw-School Youndation, Here they
are subject to being known by me and audited. For this reasom alone
I would prefar that all swch operations of Dr, Smith be handled on
this basis., Yet I camnot very well take the position that ke can

do nothiag except through the Law School. At least we have not done
that with respect to other members of the faculty.

These two organizations are explained somewhat by Dr. Smich in the
letter to you, but very simply they are designed to promote through-
out the country continuing education work {m the field of Medico-LlLegal



matters, It is his feeling that he could not get the kind of
interest neceassary unless it was an independent organization.
There is no essential difference between the Law-Science Academy
and the Law-Sclence Foundation except that the latter is designed
to secure gifts from all sources for the purpose of promoting the
work of tke lLaw-Science Academy, which is composed of trial lawyers
and doctors. Their operations have been concentrated primarily in
the summertime, and this summer they are to have a two-day institute
in San Franciscoe, and a two-day institute on the same subject in
Detroit. This is in the nature of what 1 would call a travelling
institute with the same program and the same instructors. He 1is
also tc have instruction in Crested Butte, Colorado, where the
lawyers and doctors will go both for a vacation and for instruc-
tion,

Several criticisms have been levelled from time to time at the pro-
gram, many of which I would not agree with; some of which I would,
I am critical primarily of the multiplicity of kis operations and
organizations, and I would much prefer that he concentrate his
efforts at the University of Texas, and under our supervision. I
would also much prefer that he concentrate his energies during the
summer on research rather than on a continuation of continuing
education and instruction, but regardless of these criticisms which
I have, I feel that the program at the Law School has been success-
ful, and that instruction of this kind is highly desirable for
lawyers who are or expect to engage in the personal injury practice.

The primary criticism comes from two groups. One is some lawyers
who represent insurance companies and some doctors. This criticism
springs from a feeling on the part of the critics that the program
is fomenting litigation in that it promotes specious claims and
malpractice suits. I have tried to watch this continuocusly as
regards everything that is done under the sponsorship of the Law
School, and I simply do not believe that the program can be justly
criticised on these grounds. I have always insisted that every
program sponsored by the Law School under the name of the Law-Science
Institute should have on the program responsible, ethical lawyers
representing both sides of the docket, As you know, there is
probably more hostile feeling between lawyers in personal injury
matters than in nearly any other area of the Law practice. I am
familiar with this because I have been teaching in the field of
Torts from the very beginning, and as I tell the gstudents, an
injured party needs capable, ethical representation, and while there
has been a great deal of unethical practices promoted by a good
many lawyers representing plaintiffs, no one could deny the fact
that an injured party needs capable, informed representation. The
purpose of our program is to give informed representation to both
groups.,

I have recently suggested to a friend of mine in Houston, who repre-
sents insurance companies, that we might form an advisory group of
lawvyers upon whom I could rely for advice and help in connection




with this program., The advisory group would consist of lawyers
from both sides of the docket exclusively from Texas, and lawyers
for each side who were acceptable to the other side, I had in
mind, for example, Pred Parks of Houston, for plaintiff, and who
is a candidate for President of the State Bar of Texas, and Kraft
Eidman of Fulbright, Crooker. In this way I think we could help
to prevent anything from taking place on our program that might

be considered one-sided and inflammatory. I feel that we should
be willing to do everything possible to make our work as objective
as possible, but that no one could reasonably argue that instruction
designed to make our lawyers more informed and better equipped
should not be given,

This idesa which I have wmight be carried over to the doctors as

well, We might have an advisory group of doctors, 1 might say

that most of the doctors who have been on our programs have not

been what I would call plaintiff's doctors or defendant's doctors,
but have rather been medical educators. There is an excuse for a
lawyer being an adversary. I do not see that there is such an
excuse for a doctor, He ought to be objective in his testimony in

a personal injury case. Yet there are many doctors who are known

as defendant's doctors end many doctors who are known as plaintiff's
doctors., I have some good doctor friends that I would call neither
one, In the very nature of our system, lawyers must be adversaries,
but the same is not true for doctors, If we have a committee of
doctors, I would like to have a committee that is carefully screened
for the purpose of having men on it who are not employed by insur-
ance companies.

As I hope I have indicated, I recognize the existence of problenms
connected with the operations of our program, but I feel that

much of the criticism is not just, In an effort,however, to avoid
improper practices connected with the operations of the Law-Science
Institute, I am willing and anxious to cooperate with reputable
lawyers and doctors on our program. I stand ready to discuss our
operations with any responsible group, and it may be that we ought
to form one so that I could be better informed,

I am sending you herewith the letter of Dr, Smith which I asked
him to write concerning the operations.

Yours truly,

Page Keeton
Dean

PR
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THE LAW-SCIENCE !NSTITUTE
SPONSORED BY THE SCHOOLS OF LAW AND MEDICINE
THE UNIVFRSITY OF TEXAS
AUISTIN 12

HUBERT WINSTON 8SM!TH, LL.B., M.D., DIREICTOR
PROFESSOR OF LAW AND OF LEGAL MEDICINE

May 16, 1959

br. Logan Wilson,
President

The Unfversity of Texas
Austin, Texas

Dear Dr. Wilson:
The ideals and objectives of the Law-Science Institute, and of the Law-

Science Academy, in developing the proofsof science and the science of
proof, in aid of the administration of justics,

As you well know, the Law-Sciemce Ianstitute has been concerned with dis-
covering and developing, the fruitful areas in which Law can be integrated
with the physical, medical, psychological and social sciemces. Among two
important themes which have attracted our interest have been the science

of proof, on the ome hand, and the sciencs of human behasvior in relationship
to Law. Because of a grossly inadequate approach made to these wubjects

in the handling of legal problems, any effort to bring about improvement,
however, comstructive it may be, is certain to meet with soma criticism

and resistamces.

In the past, trial lawryews have had but scant knowledge of scientific
methods aud there has besn a disposition, in some quarters, to use certain
physicians who were vwell known to be either plaintiff, or defendant, in
their sympathies and custowmary employment. The result has been prejudicial
to justice, and has served to make the better physicians feel that legal
processes iavolved a prostitution of medical science to the selfish ends
of the contending parties. This ranging of the physicians against each
other is probably an inescapable part of adversary trial, which relies
upon full ventilation of the disputed facts, and the afficacy of direct
and cress-examination, and the good senss of the jury, to see that the
true facts are established and that justice will prevail.

Unfortunately, in times past trial lawyers have not been trained to appre-
ciate and properfly use scientific medical principles im their direct and
cross-eaxaminations, A general state of ignoramce can lead to impositions, and
nistakes, on both sides of the docket. It can also encourage superficial pre-
paration by medical witnesses and impositions upon the credulity of court

and jury. When vwe held our first Law-Science short course in New Orleang,

in 1951, using top medical suthorities from Tulane Faculty, all of us

weare surprised at having am attendance of 175 trial lawyers from 35 states
afthe Union. It became mamifest that trial lawyers themselves were
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deeply conscious of their lack of essential training in the field of scientific
evidence. As you know, we have had contimuing support of these teaching efforts
and, for sowme years more defense counsels have been attending than plaintiffs'

lavyers. We estimate that some 3500 lawyers in all 48 states of the Union have

now attended these Law-Science teaching efforts.

One ideal i conducting & short course is to bring together the wmost eminent
medical specialists of the country, and recognized leaders of the two sides

ef the Bar, in order that an authoritative, nom-partisan presentation may be
made. Eighty Per Cent of the cases tried in the civil courts involve persomal
injuries, and we have naturally centered upor ths problems which most frequently
engage the attention of the trial lawyers. However, we have also incerporated
sections on the science of Proof in criminal litigation, from time to time.

Approximately ninety six per cent of the distinguished medical mea of this country
who have been invited to lecture at the short courses, have gladly accepted,
feeling that there is & real naed for emcouraging the development of scieatific
proof d4n the trial of cases. They are helping us to bring the standards ef the
research laboratories, and of the great hospitals imto the courtroom.

The Law-Science Institute is non-partisan, and is not only trying to develop

the science of Proof, but to eacourage its utilization at the level of compromise
negotiation and settlement. With the increase of ssthentic knowledge, the rate

of compromise settlement has risen in the past few years from FPifty Per Cemt to

Ninety Per Cent of all litigated personal iajury cases. One of the vexatious

problems, in the parsonal injury field, has besn the interminable delay in ad-
judication with consegquent hardship on the parties and the development of chroaic
disabilities, physical and psychological, in persons who might have been rehabilitated.

Through the Law-Science Institute, I feel that we may progress to the time when
larger personal injury cases will be subjected to "medico-legal audits” by consent
of the parties, with outscanding specialists evaluating the facts and degree of
injury and disability. Such a development would help to put an end to imposition,
and to unmask cases based on fraud or mistake, and to deflate exaggerateg claims.
In brief, the introduction of the scientific method into trial of cases will prove
immengely beneficial to the cause of justice, but it will also prove advantageous
to conscientious trial lawyers on both sides of the Bar.
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We know that it has been contended by some that such teachking efforts tend

to encourage malpractice litigation against physicians. We do nct believe this
is true. In the first place, malpractice litigation is not made a part of our
short courses. We make a conscious effort tc promote kindly feelings between
the kegal and medical professions, and to foster understanding and good will.
That we are succeeding is shown by the fact that, in Texas, which was once
one of the more active states from the standpoint of malpractice litigation,
the incidence is s0 low that Texas now stands tourth from the bottom in the
rate of malpractice claims filed. The Law-Science Institute has hopes that it
can work constructively with the medical profession to find a better way

of handling mrievances against their practitioners- 8 way which may avoid

the undesirable publicity incident te airing malpractice complaints in court.

The recognition of the quality of our work in these areas, is shown by the

fact that leading trial lawyers, physicians, judges, and law school teachers
throughout the country have joined the Law-Science Academy and Foundation, which
are charitable, non-profit corporations, devoted toc all types of activities
calculated to catalyze the Law-Science movement in this country. Jjudge A.P.
Murrah, Pederal Circuit Judge for the 8th Circuit, who is a member of the Aca-
demy, and has been Chairman of the Federal Judiciary Educational Committee, and
a leading proponent of pre-trial discovery, in the course of exhorting top
defense lawyers frow Oklahoma City to join the Academy, told them frankly that
he felt that the Law-8Science Institute, and the Law-Science Academy, held the
only hopes for survival of trial practice. He said that trial practice must
become scienti€ic or perish,

The Law-Science Academy has made a number of grants in aid to the Law-
Science Institute covering operating expenses and compensation for student
assistante working in the Law-Science program. It has alsc set up various
Law-Science awards and prizes. Thus, at our recent Law Day ceremonies, five
Law-Science Honors Awards, with honorariums exceeding $500.00 were bestowed
upon students in recognitiou of their outstanding work.

The Law-Sclence Adademy is undertaking a very modest teaching program in the
summer months. It should be pointed outr, however, that these are only two-

day meetings, and not complicated sessions such as our mid-winter teaching
effort. The Academy is also developing a retreat, at Crested Butte, Colorado,
where some relaxed teaching may be had by trial lawyers, over a period of four
weeks, with approximately four or five outstanding lecturers taking part each
week. I am not teaching &t the University during the summer months and am
giving some help in these efforts while at the same time carrying on extensive
research and writing activities.

. et - e - taa————
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There is undoubtedly a great neea tor nigh ltevel scientific teaching in

this area, and we feel that to be a more proper mission of the Law-Science
Academy than for the Law-Science Institute. The Academy is offering full
tuition scholarships for its teaching efforts to qualified students enrolled
in every Law School in America.

We are endeavoring, increasingiy, to save the energies of the Law-Science
Institute for research and publication programs. We now have under way
several monographs, and are laying the foundations for development of four
books. These books will be in collaboration with eminent American medical au-
thorities and will project, for the first time, criteria of proof for eva-
luating the medical merit of disputed issues in personal injury cases.

1n brief, the Law-Science Institute nas not felt that anyone has a vested
interest in ignorance and that both sides of the trial Bar, and the insurance
industry, must join hands in protecting scientific approaches to the trial of
cages it we are to make the judicial process worthy of the regpect and con-
fidence of the populace at large. /

Very sincerely,,oura,

,4/4/{,& / ”'7‘ #

Hubeq& Winston Smith
B

HWS/dq




MATERIAL SUPPORTING THE AGENDA
Volume VI

September 1958 - August 1959

This volume contains the Material Supporting the Agenda
furnished to each member of the Board of Regents prior
to the meetings held on September 19-20, October 24-25,
and December 11-13, 1958, and March 13-14, April 16-18,
June 12-13, July 9, and July 31-August 1, 1959.

The material is divided according to the Standing Com-
mittees and the meetings that were held and is submitted
on three different colors, namely:

(1) white paper - for the documentation
of all items that were presented
before the deadline date

(2) blue paper - all items submitted to
the Executive Session of the Com-
mittee of the Whole and distributed
only to the Regents, Chancellor, and
Chancellor Emeritus

(3) yellow paper - emergency items
distributed at the meeting

Material distributed at the meeting as additional docu-
mentation is not included in the bound volume, because
sometimes there is an unusual amount and other times

maybe some people get copies and some do not get copies.
If the Secretary were furnished a copy, then that material
goes in the appropriate subject folder.



This volume contains the supporting
material for the meetings of Septem-
ber, October, and December of 1958,
and March, April, June, July, and
August of 1959.
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LAND AND INVESTMENT COMMITTEE

Date: June 12, 1959
Time: 1:00 p.m.
Place: Main Building 205

Members: Mr. Johnson, Chairman
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Mr. McNeese
Mr. Thompson

Page No.

It is anticipated that hereafter this bound volume will contain
both the Report of the Land and Investment Committee and
the Docket. Both of these are prepared on legal size paper
and can easily be transmitted at the same time.




A.

LAND AND INVESTMENT COMMITTEE
June 12, 1959

I. PERMANENT UNIVERSITY FUND

INVESTMENT MATTERS:

l.

2.

3.

-Report of Purchases of Securities and Sales of Stock Rights and
Fractional Shares.

Permanent University Fund Investment Program - Proposed Continuation
of Investment Adviser Service of Lionel D. Edie & Company, Inc.,

for 1959-60 Fiscal Year.

Permanent University Fund Investment Program - Proposed Replacement

. for Member of Investment Advisory Committee Whose Term Expires on

August 31, 1959.

PERMANENT UNIVERSITY FUND BOND MATTERS:

1.

Authorization to Request Bids for $4,000, 000 Board of Regents of
The University of Texas Permanent University Fund Bonds, Series
1959, and Related Matters.

LAND MATTERS:
I. Business Site Easement No. 1333, Alvin Hay, Trustee of the Rheinhardt
Trust, Reagan County, Texsas.
2. Power Line Easement No. 1334, Texas Electric Service Company,
Andrews, Crane, Ector and Ward Counties, Texas.
3. Pipe Line Easement No. 1335, Continental 0il Company, Reagan
County, Texas (Renewal of Easement No. 405).
L. Pipe Line Easement No. 1336, Gilcrease 0il Company, Crockett
County, Texas (Renewal of Easement No. 410).
5. Pipe Line Easement No. 1337, Texas~New Mexico Pipe Line Company,
"~ Andrews County, Texas.
6. Pipe Line Easement No. 1338, Phillips Petroleum Compeny, Andrews
County, Texas.
T. Pipe Line Easement No. 1339, Phillips Petroleum Company, Pecos
County, Texas.
8. Pipe Line Easement No. 1340, El Paso Natural Gas Company, Andrews
County, Texas (Renewal of Easement No. 424).
9. Dehydrator Site Easement No. 1341, El Paso Natural Gas Company,
Ward County, Texas.
10. Tank Battery Site Easement No. 1342, El Paso Natural Gas Company,
Ward County, Texas.
11. Cathodic Protection Unit Easement No. 1343, El Paso Natural Gas
Company, Reagen and Irion Counties, Texas.
12. Cathodic Protection Unit Easement No. l3hh, Phillips Petroleum
Company, Andrews County, Texas.
13. Business Site Easement No. 1345, D. D. Poynor, Reagan County,
Texas.
14, Pipe Line Easement No..1346, Transwestern Pipeline Company, Ward,
Winkler and Pecos Counties, Texas.
15. Pipe Line Easement No. 1347, El Paso Natural Gas Company, Andrews
County, Texas (Approved by Board of Regents 4/16/59).
16. Pipe Line Easement Fo. 1348, Magnolia Pipe Line Company, Andrews
County, Texas. -
17. Pipe Line Easement No. l3h9, El Paso Natural Gas Company, Andrews

County, Texas.




C. LAND MATTERS (Continued):

18.

19.
20.

21,
22,
23.
2k,
25.
26.
27,
28.
29.
30.
31.
32.
33.
34,
35.
36.
37.
38.
39.
ko,
L1,
k2.
43,
Ly,
Ls.
[T
L7,

Pusiness Site Easement No. 1350, Gulf Interstate Company, Ward
County, Texas.

Pipe Line Easement No. 1351, Atlantic Pipe Line Company, Ward
County, Texas (Renewal of Easement No. 407).

Special Telephone Line Easement No. 1352, Atlantic Pipe Line
Company, Upton, Reagan and Crockett Counties, Texas (Renewal

of Easement No. 409).

Pipe Line Easement No. 1353, Shell 0il Company, Crockett County,
Texas (Renewal of Easement No. 412). . :

Pipe Line Easement No. 1354, E1 Paso Natural Gas Company, Crane
County, Texas (Renewal of Easement No. 427).

Pipe Line Easement No. 1355, Shell 0il Company, Andrews County,
Texas.

Salt Water Disposal Site Easement No. 1356, Shell 0il Company,-
Andrews County, Texas.

Water Pipe Line Easement No. 1357, Crane County Water Control
and Improvement District No. 1, Crane County, Texas.

Pipe Line Easement No. 1358, El1 Paso Natural Gas Company, Andrews
County, Texas. '
Pipe Line Easement No. 1359,
and Ector Counties, Texas.
Pipe Line Easement.No. 1360,
and Ector Counties, Texas.
Pipe Line Easement No. 1361, Phillips Petroleum Company, Crane
and Ector Counties, Texas (Renewal of Easement No. 415).

Pipe Line Easement No. 1362, Phillips Petroleum Company, Andrews
County, Texas.

Pipe Line Easement No. 1363, Phillips Petroleum Company, Andrews
County, Texas.

Pipe Line Easement No. 1364, Humble Oil & Refining Company,
Andrews County, Texas. .
Pipe Line Easement No. 1365, El Paso Natural Gas Company, Andrews
County, Texas. v
Pipe Line Easement No. 1366, Shell Pipe Line Corporation, Andrevs
County, Texas.

Correction of Pipe Line Easement No. 1177, Approved 12/11/58,
Humble Pipe Line Company, Upton and Reagan Counties, Texas.

Pipe Line Easement No. 1367, Humble Pipe Line Company, Crane
County, Texas.

Pipe Line Easement No.
County, Texas (Renewal
Pipe Line Easement No.
County, Texas.

Phillips Petroleum Company, Crane

Phillips Petroleum Compaeny, Andrews

1368, Warren Petroleum Corporation, Crane
of No. 421). / .
1369, Phillips Petroleum Company, Andrews

Pipe Line Easement No. 1370, Humble Pipe Line Company, Ector
County, Texas.

Pipe Line Easement No. 1371, Humble Pipe Line Company, Crane
County, Texas. o '
Pipe Line Easement No. 1372, Humble Pipe - Line Company, Andrews
County, Texas. '

Pipe Line Easement No. 1373, Humble Pipe Line Company, Crockett
County, Texas.

Pipe Line Easement No. 1374, Humble Pipe Line Company, Crockett
County, Texas.

Pipe Line Easement No. 1375, Humble Pipe Line Company, Crockett
County, Texas.

Pipe Line Easement No. 1376, Humble Pipe Line Company, Crockett
County, Texas.

Pipe Line Easement No. 1377, Humble Pipe Line Company, Crockett
County, Texas. )

Pipe Line Easement No. 1378, Humble Pipe Line Company, Crockett

County, Texas.
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c.

LAND MATTERS (Continued):

L8.

k9.
50.
5L.
52.
53.
5k,

55,

56.
°T.

58.
29»

60.
61.
62,
63.
6k.
65.
66.
67,
68.
69.

70.
L.

72.
[ED
T4,

64
7.
78.

79

Pipe Line Easement No. 1379, Humble Pipe Line Company, Ector County,

Texas.
Pipe Line Easement No. 1380, Humble Pipe Line Company, Reagan
County, Texas.

Pipe Line Easement No. 1381, Seminole Transport Service, Andrews
County, Texas.

Caliche Permit No. 138, D. S. & R. Construction Company, Crane
County, Texas. ,

Caliche Permit No. 139, W. A. (Bill) Farmer Construction Company,
Andrews County, Texas. :

Caliche Permit No. 140, Parker & Parker, Inc., Andrews County,
Texas. .
Caliche Permit No. 141, H. F. Smoot Construction Company, Crane
County, Texas. , ’
Caliche Permit No. 142, Frank Montgomery, Andrews County, Texas.
Caliche Permit No. 143, New-Mex Construction Company, Andrews
County, Texas.

Caliche Permit No. lhl, Monterey Oil Company, Andrews County,
Texas.

Caliche Permit No. 145, Frank Montgomery, Andrews County, Texas.
Caliche Permit No. 146, W. A. (Bill) Farmer, Andrews County,
Texas.

Grazing Lease No. 767, Clifford G. VanCourt, Crockett and Irion
Counties, Texas. (Renewal of Grazing Lease No. 633).

Grazing Lease No. 768, Mack L. VanCourt, Crockett, Irion and
Schleicher Counties, Texas (Renewal of Grazing Lease No. 634).
Grazing Lease No. 769, W. W. Adams, Crockett and Schleicher
Counties, Texas (Renewal of Grazing Lease No. 635).

Grazing Lease No. 770, B. G. Owens, Crockett County, Texas
(Renewal of Grazing Lease No. 636).

Grazing Lease No. 771, Bill Wyche, Andrews County, Texas (Re-
newal of Grazing Lease No. 637).

Grazing Lease No. 772, McElroy Ranch Company, Crane and Upton
Counties, Texas (Renewal of Grazing Lease No. 632).

Grazing Lease No. 773, Portion of 50-League Tract - Lamar County,
Texas.

Grazing Lease No. 774, Portion of 50-League Tract - Lamar County,
Texas. ,

€ancellation of Authorization for Farming Lease No. 756 to Kermit
Dyche, Pecos County, Texas.

Amendment to Grazing Lease No. 757 to David Ker, Ward County,
Texas.

Salvage at Pyote Airfield - Easement No. 186, Ward County, Texas.
Salvage under Easement No. 352, O. M. Kirkeby, Reagan County,
Texas.

Extension of Plant Site Eagsement No. 1153, to J. S. Patteson,
Jr., Andrews County, Texas.

Cancellation of Authorization for Business Site Easement No.

1185 to Structure-Lite, Inc., Ward County, Texas.

Amendment to Business Site Easement No. 1186 to Three Kers Co.,
Ltd.

Borrow Pits and Material Source Easement No. 1382, Texas Highway
Department, Reagan County, Texas.

Partial Release of Easement No. 549 by Commissioners' Court of
Reagan County, Reagan County, Texas.

Business Site Easement No. 1383, Bert F. Deusing, Inc., Reagan
County, Texas.

Power Line Easement No. 1384, Texas Electric Service Company,
Andrews and Ector Counties, Texas.

Power Line Easement No. 1385, Pan American Petroleun Corporation,
Andrews County, Texas.

- iii -




LAND MATTERS (Continued)

B80. Highway Right of Way Easement No. 1193, Texas Highway Department,
El Paso County, Texas, and Proposed Highway Easement in Ward County,
Texas.

81. Water Lease No. 70, City of Midland - Request for Approval of Hew
Water Rates Affecting University's Royalty. '

82. Request by Pan American Petroleum Corporation for Permission to
Develop and Transport Water for Pilot Water Flood Project in Taylor
Link Field, Pecos County, Texas.

DISCUSSION MATTERS:
1. Possible Revision of Fasement Forms and Related Matters.




II. TRUST AND SPECIAL FUNDS

A. INVESTMENT MATTERS:

l.
*2.

3.

Report of Purchases, Sales and Exchange of Securities.
Funds Grouped for Investment - Review and Recommendation re
Additions. ’
Review of Following Funds with Summary Recommendation re Sale
of Selected Common Stocks:
a. Wilbur S. Davidson Educational Fund.
b. E. D. Farmer International Scholarship Fund.
¢. Will C. Hogg Memorial Scholarship Fund.
d. Arxcher M. Huntington Museum Fund. .
e. Littlefield Fund for Southern History - First Fund.
f. The W. J. McDonald Observatory Fund.
g. Rosalie B. Hite Endowment Fund for Cancer Research.
h. William Heuermann Fund for Cancer Research.
1. The William Orville Bullington Memorial Fund.
J. The James W. McLaughlin Fellowship Fund -

(1) Reserve for Depletion.

(2) Endowment Fund (From California Estate).
Lila Belle Etter Estate and Trust - Review of Present Status.
George Stuart Heyer Scholarship Fund and Geology Foundation:
George Stuart Heyer Memorial Fund - Recommendation re Sale of
General Crude 0il Company Capital Stock.
M. D. Anderson Hospital and Tumor Institute:  The Robert and
Esther Stadtler Lectures - Recommendation re Execution of Release
and Investment of Bequest.
M. D. Anderson Hospital and Tumor Institute: University Cancer
Foundation - Recommendation re Policies Governing Investment Pro-
gram for Endowment Fund.
The Rosa and Henry Ziegler Hospital Fund - Report on Receipt of
Shares of Weslaco Box & Supply Company Stock fn Lieu of Resgerve
Interest in Texsun Supply Corporation and Rec<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>