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MEETING NO. 1,130

WEDNESDAY, FEBRUARY 11, 2015.--The members of the Board of Regents of The
University of Texas System convened in Standing Committee meetings on Wednesday,
February 11, 2015, from 9:00 a.m. - 3:23 p.m. in the Conference Room and in the Board
Room, Ninth Floor, Ashbel Smith Hall, 201 West Seventh Street, Austin, Texas, with the
following participation as more specifically referenced in the Committee Minutes:

ATTENDANCE.--

Present

Chairman Foster
Vice Chairman Powell
Vice Chairman Hicks
Regent Aliseda
Regent Cranberg
Regent Hall

Regent Hildebrand
Regent Pejovich
Regent Stillwell
Regent Richards, Student Regent, nonvoting

E R I e

THURSDAY, FEBRUARY 12, 2015.--The members of the Board of Regents of The
University of Texas System convened at 8:40 a.m. on Thursday, February 12, 2015, in the
Board Room, Ninth Floor, Ashbel Smith Hall, 201 West Seventh Street, Austin, Texas, with
the following participation:

ATTENDANCE.--

Present

Chairman Foster
Vice Chairman Powell
Vice Chairman Hicks
Regent Aliseda
Regent Cranberg
Regent Hall

Regent Hildebrand
Regent Pejovich
Regent Stillwell
Regent Richards, Student Regent, nonvoting




In accordance with a notice being duly posted with the Secretary of State and there
being a quorum present, Chairman Foster called the meeting to order in open session.

WELCOME TO CHANCELLOR MCRAVEN AND CHANCELLOR’S REMARKS.--Chairman
Foster made the following remarks to welcome Chancellor McRaven to The University of
Texas System.

Remarks by Chairman Foster
(essentially as delivered)

Today’s meeting is significant as we welcome Chancellor McRaven to his first
meeting as the Chancellor of the U. T. System after six weeks on the job.

Please join me in a warm welcome for Bill and Georgeann to the U. T. System. We
look forward to a long and successful relationship with them as Chancellor McRaven
provides his tested, strategic leadership to the System. We know the entire State will
benefit from his insight, wisdom, experience, and desire to better the lives of men
and women through education.

| am very pleased to present Chancellor McRaven the bronze Chancellor’s
medallion, as a tangible reminder of the Board’s confidence and our appreciation
for his willingness to continue a path of public service.

Welcome, Chancellor McRaven.

Chancellor McRaven then provided the following remarks.

Remarks by Chancellor McRaven
(essentially as delivered)

Mr. Chairman, Members of the Board. As the Chairman pointed out, today is my
first opportunity to address the Board of Regents as the new Chancellor of The
University of Texas System.

| want to thank the Board again for allowing me to serve. It is an honor for me,
and | hope that my tenure here will be everything that you expected.

| also want to thank my predecessor, Chancellor Francisco Cigarroa, for his
phenomenal leadership over the past six years. Chancellor Cigarroa advanced
the causes of higher education, research, and clinical services in a way that few
individuals could.

As a Texan and a graduate of this System, | want to personally thank him for all that
he did and for the great friendship that he and Graciela have shown Georgeann and
| since our arrival. So, thank you very much, Cisco.



In my first 40 days, | have traveled around Texas and had the chance to visit the
campuses at UTRGV (U. T. Rio Grande Valley), U. T. Arlington, and U. T. Dallas.

| had the great pleasure of meeting with alumni and supporters from Dallas and
Austin. Along with my fellow public university Chancellors, we have visited the
editorial boards of the Houston Chronicle and The Dallas Morning News.

| flew to Houston one night and talked about our future with some of the brightest
minds in the nation as part of The Academy of Medicine, Engineering, and Science
of Texas.

| spent two wonderful days with 200 members of our magnificent Chancellor’s
Council Executive Committee.

| held press interviews with the Austin American-Statesman, the Houston Chronicle,
and The Texas Tribune.

| stood side-by-side with our fellow Texans from A&M (Texas A&M University
System) at the Orange and Maroon (Legislative Day), and | have had the immense
pleasure of meeting with some of our State’s finest lawmakers.

And if first impressions are important, and | believe that they are, then | can tell you
that as a state and as an institution, we are truly blessed.

| have been awed by the passion of our students, the dedication of our faculty, and
the professionalism of our administrators and the sacrifice of their staffs.

| have been humbled by the benevolence of our donors whose constant desire to
give of both their resources and their time is unmatched in the nation.

| have been amazed and appreciative of the willingness of our legislators to have a
constructive dialogue about the difficult issues that face our state. And, | have been
inspired by the hard work and the diligence of my U. T. System staff who want only
the very best for our institutions.

Clearly, The University of Texas System and the nine academic and six health
science institutions represent one of the greatest resources in the State of Texas
and the nation.

However, every new leader must come into a job convinced that improvements can
be made and new opportunities pursued. And, for all that has been done, | believe
that more can be achieved.

In my short time on board, | am not naive enough to think that | have all the answers.
But, there are few improvements that can be made soon.



Improvements that will, as Chancellor Cigarroa stated, keep us on a “continued
trajectory toward greatness.”

First, we must take the magnificent work that was done as part of the Framework for
Advancing Excellence, and we must build a strategic planning process that helps
advance those goals -- a process that prioritizes those goals and then through
rigorous analysis, links our budget to our priorities.

Without a strategic planning process, we will constantly be chasing the next good
idea without a full appreciation of where that idea fits into our priorities.

That is not to say that we should become so bureaucratic, so mired in analysis that
we cannot take advantage of emerging opportunities, but we should understand the
implication of how every dollar is being spent and how it is advancing our vision.

Over the course of the next six months, in concert with the Presidents of the
institutions and my Executive Officers, | intend to develop a strategic planning
process that will clearly identify our System goals, that will prioritize those goals,
and that will align our budget with those goals.

Next, | will work with the individual institutions to ensure their strategic goals are
equally well matched with their resources -- from Capital Improvement Projects,

to expanded degree programs, to research initiatives -- we must each have a well-
crafted plan that advances student, faculty, and clinical successes without straying
from our core missions.

And, | am quick to recognize that we hired great men and women to run our
institutions, and we should put them in a position to be successful.

They each want their institutions to be first class, and | intend to allow them the
latitude to make their own decisions and prioritize their own goals and objectives
within a defined strategic framework.

Within each institution and the System as a whole, we have areas where we must
make improvements if we are to provide the kind of education and services the
people of the state expect: improved graduation rates, better access and
affordability, expanded degree programs, and increases in the STEM (Science,
Technology, Engineering, and Mathematics) area, just to name a few.

However, while these improvements are necessary for our success, they alone are
not sufficient to guarantee our success.

Preeminence in higher education, research, and clinical services will only come
when we advance ideas that fundamentally change the calculus of our thinking.



| also believe that for any institution to move forward, you must have a culture of
trust, effective communications, and innovation. Over the past several years, some
of that culture has been eroded, and | believe it is my responsibility to strengthen
those core values as quickly as possible.

Consequently, | am reaching out and trying to build personal relationships with
individuals and organizations where trust has faltered. | honestly believe that many
of the problems of the past were not the results of bad intentions, but of well-
meaning people who made mistakes, did not communicate their positions and
actions effectively, or did not consider the perspective of others. We can change
that. We can fix those kinds of problems, and we will.

Additionally, our trust must be the strongest with the people of Texas, and |
commend Governor Abbott for his initiative to improve the transparency of our State
contracting. | look forward to working with the Governor and the Legislature to find
ways to improve and maximize the transparency to ensure that we never lose the
trust of the people we serve.

In my discussions with the students, faculty, administrators, and staff, as well as the
broader constituency of the alumni, legislators, and advocacy groups, | also realize
that it is incumbent upon me to communicate our vision, our goals, our progress, and
our setbacks as clearly and as often as possible.

| have taken to Twitter, blogging, and | have an active electronic communications
effort to keep people informed. But more importantly, | hope to make face-to-face
contact with all of the supporters that | can, as often as | can.

We are making incredible strides every day, but sometimes | sense that those
stories are lost in the more sensational news that is not representative of the true
direction of this magnificent institution, and U. T. deserves better.

But no change is without risk and never is that more important or more apparent
than when trying to create a culture of innovation.

To innovate, we must accept the fact that we will fail occasionally. That we will
invest, only to find that our investment was in vain. But, if we encourage risk-taking
from the top to the bottom; if we strike out against unnecessary bureaucracy; if we
open up the opportunities for our students, researchers, and clinicians, then my
experience tells me we will change the intellectual paradigm for advancing higher
education, research, and clinical services, and all of us will benefit.

Once again, however, this requires understanding our core goals, prioritizing our
goals, and matching the budget to those priorities so we can provide resources
necessary for true innovation.

Each institution and the System Administration have challenges that we must
overcome. But, we must not be defined by our challenges, but by our opportunities.



And finally, I will work to get the U. T. System Administration optimally aligned to
support the individual institutions. To do this, | am asking my staff to conduct an
internal review first, and | will follow that with an external review run by the
institutions -- so they can have input into how we are structured.

Having said that, | have learned over the years that the decisions made by my
predecessors were made for a reason. There has been growth in the System to
accommodate a wide range of new initiatives. But before | make any changes, |
want to fully understand the implications of my actions.

So, Mr. Chairman and Members of the Board, | will take the next few months to be
fully engaged in the legislative process, to get to know each of our institutions, and
to interact more with each of you, with the alumni, the benefactors, and the business
leaders.

And | will return to you late this summer with my vision for the U. T. System and how
we will marshal our intellectual, financial, cultural, and entrepreneurial capital to
bring great distinction to U. T. and all it stands for. | pledge to work closely with you
to ensure that the national conversation about higher education and health care not
only has U. T. at the table, but looks to us to lead.

Thank you again Chairman, Members of the Board, for granting me this privilege to
lead The University of Texas System.
Chancellor McRaven received a round of applause.

AGENDA ITEMS

1. U. T. System Board of Regents: Approval of Consent Agenda items

Chairman Foster noted the following related to the Consent Agenda:

. Item 5 relates to an agreement between The University of Texas System and
Collaborative Clinical Research Solutions, Inc. for services to implement a
multi-institutional clinical trials network.

. Item 6 recommends a contract between U. T. System and iLab Solutions,
LLC. for licensing and hosting multi-institutional research core collaboration
and management software.

. Item 9 requests approval of the lease of space in Irving, Texas, for U. T.
System Administration Shared Information Services.

. Item 12 requests funding for expansion of the Collegiate Education,
Intervention, and Recovery Programs at U. T. System academic institutions.

6



. Item 23 relates to construction of modular buildings at The University of
Texas at Dallas.

. Item 25 recommends a ground lease of approximately 7.6 acres of
unimproved real property, held for the benefit of The University of Texas at
El Paso, to Hunt Development Group, LLC, for the construction and operation
of a mixed-use development. Chairman Foster said he was advised that the
proposal was competitively bid, but because he is in an unrelated sports
partnership with one of the principals, he would abstain from vote on this item.

. Item 30 authorizes The University of Texas of the Permian Basin to compete
in the Lone Star Conference.

. Item 31 concerns the transfer of tenure appointments to The University of
Texas Rio Grande Valley. Appropriate notice was provided to the Legislative
Budget Board for this item as it included a tenured appointment for Dr. Juliet
Garcia, former President of The University of Texas at Brownsville.

. Regent Hildebrand abstained from vote on Item 51 regarding a contract for
The University of Texas Medical Branch at Galveston with General Electric
Company, GE Healthcare Division because of financial interests.

. Item 60 proposes the sale of contracts with 30 hospitals and four trademarks
owned by The University of Texas Health Science Center at San Antonio’s
Allograft Resources to GenCure.

Chairman Foster noted that President and Mrs. Henrich previously served on
the Board of Directors of the Blood and Tissue Center Foundation, an affiliate
of GenCure, and the U. T. System Office of General Counsel has reviewed
the proposed sale and concluded there is no conflict of interest.

. Item 74 proposed approval of the U. T. Rio Grande Valley mascot.
The Board then approved the Consent Agenda, which is set forth on Pages 72 - 135.
In approving the Consent Agenda, the Board expressly authorized that any

contracts or other documents or instruments approved therein may be executed
by the appropriate officials of the respective U. T. System institution involved.



U. T. System Board of Regents: Appointment of Chancellor William H. McRaven
to the Board of Directors of The University of Texas Investment Management
Company (UTIMCO)

The Board approved the appointment of Chancellor William H. McRaven to The
University of Texas Investment Management Company (UTIMCO) Board of Directors.

Texas Education Code Section 66.08 and Regents' Rules and Regulations,

Rule 10402, Section 4 require that The University of Texas System Board of
Regents appoint seven members to the UTIMCO Board of Directors. Three of the
seven must be members of the Board of Regents, three must have a substantial
background and expertise in investments, and one must be a qualified individual

as determined by the Board, which may include the Chancellor of the U. T. System.
Two additional members are appointed by The Texas A&M University System Board
of Regents.

The approved UTIMCO Bylaws allow the Chancellor of the U. T. System to serve
as a Director so long as he or she remains Chancellor. The Bylaws also allow the
Chancellor to serve as Vice Chairman for Policy.

Chancellor McRaven replaced Chancellor Cigarroa, who served on the UTIMCO
Board of Directors and as Vice Chairman for Policy from February 2, 2009, until his
resignation as Chancellor effective January 4, 2015.

U. T. System Board of Regents: Amendment of Regents’ Rules and Regulations,
Rule 30104 to clarify current requirements and definitions related to Conflict of
Interest, Conflict of Commitment, and Outside Activities

The Board approved amendment of the Regents' Rules and Regulations,

Rule 30104, regarding Conflict of Interest, Conflict of Commitment, and Outside
Activities, to read as set forth on the following pages to clarify certain existing
requirements and definitions.

Regents' Rule 30103, related to Standards of Conduct, and Rule 30104, related

to Conflict of Interest, were amended on July 11, 2012, to implement new policies
concerning conflicts and outside activities and to require the creation of a database
to aid in the prevention of conflicts and the management of potential conflicts.
Following the work of a panel of individuals across The University of Texas System,
the implementing policy, U. T. Systemwide Policy UTS180, was amended to reflect
the changes in the Regents' Rules.

These changes to Rule 30104 bring the language of the U. T. Systemwide Policy
and the Regents' Rule into alignment and clarify the existing requirements. Following
one year's experience with the Rule and Policy, a review of UTS180 is anticipated.
Any changes to the Policy will be circulated to the U. T. System institutions for
review prior to implementation.



The University of Texas System
Rules and Requlations of the Board of Regents Rule: 30104

1. Title

Conflict of Interest, Conflict of Commitment, and Outside Activities

2. Rule and Regulation

Sec. 1

Sec. 2

Sec. 3

Sec. 4

Sec. 5

Primary Responsibility. The primary responsibility of employees of the
U. T. System Administration and each of the U. T. System institutions is
the accomplishment of the duties and responsibilities assigned to one's
position of appointment.

Outside Work or Activity. Employees may engage in work or activity
with outside entities and individuals, including governmental agencies,
industry, or other educational institutions so long as such work or activity
complies, as applicable, with the approval and disclosure requirements
of Section 5 below and does not violate State laws or U. T. System
Administration or U. T. System institution rules or policies governing

the conduct of employees, including ethics standards and provisions
prohibiting conflicts of interest, conflicts of commitment, and the use of
State resources.

Unmanaged Conflicts of Interest Prohibited. U. T. System Administration
and U. T. System institution employees may not have a direct or indirect
interest, including financial and other interests, or engage in a business
transaction or professional activity, or incur any obligation of any nature
that is in substantial conflict with the proper discharge of the employee’s
duties in the public interest.

Conflicts of Commitment Prohibited. Activities on behalf of outside entities
or individuals must not interfere with a U. T. System Administration or

U. T. System institution employee’s fulfillment of his/her duties and
responsibilities to the University. Such conflicts of commitment may arise
regardless of the location of these activities (on or off campus), the type of
outside entity (individual, for-profit, not-for-profit, or government), or the
level of compensation (compensated or unpaid).

Approval and Disclosure Requirements. U. T. System Administration and
each institution shall adopt policies that clearly delineate the nature and
amount of permissible outside work or activities. The policies shall include
provisions to prevent, identify, and manage conflicts of interest and
conflicts of commitment and shall include specific processes for disclosing
such work or outside activities, as well as the procedures for obtaining and
documenting institutional approval to carry out such engagements,
consistent with this Rule.



The University of Texas System
Rules and Requlations of the Board of Regents Rule: 30104

Sec. 6

Sec. 7

5.1  Approval Required for Compensated Outside Work or Activity and
for Outside Board Service. No full-time member of the faculty or
administrative and professional staff employed by the U. T. System
or any of the institutions on a 12-month or nine-month basis shall
be employed in any outside work or activity or receive from an
outside source any compensation, or serve on an outside board
until a description of the nature and extent of the employment or
activity and the range of any compensation has been timely filed
with and approved by the president of the institution, or his or her
designee(s), or by the Chancellor or his or her designee(s) for U. T.
System Administration employees, as set forth in the policies of the
U. T. System or the Handbook of Operating Procedures of each
institution. Filings and approvals for the presidents will be made to
the appropriate Executive Vice Chancellor. Filings and approvals
for the Chancellor, the General Counsel to the Board, and the Chief
Audit Executive will be made to the Chairman of the Board.

5.2  Additional Financial Disclosures. All officers and employees
shall, in a timely manner, furnish such additional written financial
disclosures as may be required by State or federal authorities or
by U. T. System Administration or institutional authorities.

5.3  Electronic Database. Disclosure of outside activity, documentation
of requests for approval, and subsequent approvals required under
Section 5.1, above, shall be maintained in an electronic database,
following guidelines provided by U. T. System Administration.

Free Advice. Even in the case of employees specifically engaged only in
residence work, there exists an obligation, usually intermittent, to furnish
expert knowledge and counsel for public benefit free of charge, provided
that the meeting of this obligation by an employee does not interfere with
his or her regular duties, and provided further that in meeting this
obligation an employee shall avoid undue competition with legitimate
private agencies.

Separation of Activities. If a U. T. System Administration or U. T. System
institution employee engages in any outside activity, the employee must
make it clear to those who employ him or her that the work is unofficial
and that the name of the U. T. System or any of the institutions is not in
any way to be connected with the employee’s name, except when used to
identify the member as the author of work related to the employee’s
academic or research area as more fully described in Rule 90101 of the
Regents’ Rules and Regulations concerning general rules for intellectual
property. No employee engaged in outside activities shall use in
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The University of Texas System
Rules and Reqgulations of the Board of Regents Rule: 30104

Sec. 8

Sec. 9

Sec. 10

connection therewith the official stationery of the System, give as a
business address any building or department of the U. T. System or
any of the institutions, or any University telephone extension.

Use of University Property. U. T. System Administration and U. T. System
institutional property may only be used for State purposes appropriate to
the System or institutional mission.

Opinions for Advertising Purposes. Every employee must protect the
U. T. System and U. T. System institutions against the use of opinions for
advertising purposes.

Noncompliance. Noncompliance with this Rule subjects an employee to
disciplinary action, including termination, in accordance with applicable
procedures.

3. Definitions

Compensation — any form of benefit including but not limited to salary, retainer,
honoraria, intellectual property rights, or royalties, or promised, deferred, or
contingent interest.*

! Sponsored or reimbursed travel is included for consistency with Public Health Service regulations and UTS175
governing conflicts of interest in research [42 CFR Sec. 50.603, definition of “significant financial interest,” at (2)]. It
does not apply to travel that is reimbursed or sponsored by a Federal, state, or local government agency, an institution of
higher education, an academic teaching hospital, a medical center, or a research institute that is affiliated with an
institution of higher education.
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7. U. T. System: Report on development performance for the U. T. System institutions

Vice Chancellor Safady reported on development performance of The University of
Texas System institutions for Fiscal Year 2014 and presented ideas for advancing
philanthropic support. She reported that the U. T. System institutions raised

$1.7 billion in philanthropic contributions in Fiscal Year 2014, an increase over

2013 by about $500 million. Noting that The University of Texas at Austin recently
completed an eight-year, $3 billion capital campaign, the institution ranked first in the
nation among public universities and seventh in the nation for cash received.
Chairman Foster commended U. T. Austin President Powers for this
accomplishment.

STANDING COMMITTEE REPORTS TO THE BOARD.--At 9:15 a.m., Chairman Foster
announced the Board would hear the reports and recommendations of the Standing
Committees, which are set forth on Pages 14 - 64.
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IV. SEPARATELY INVESTED ASSETS
Summary Investment Report at November 30, 2014
Report prepared in accordance with Texas Education Code Sec. 51.0032

ASSET TYPES

Cash & Equivalents:
Beginning value 08/31/14
Increase/(Decrease)
Ending value 11/30/14

Debt Securities:
Beginning value 08/31/14
Increase/(Decrease)
Ending value 11/30/14

Equity Securities:
Beginning value 08/31/14
Increase/(Decrease)
Ending value 11/30/14

Other:

Beginning value 08/31/14
Increase/(Decrease)
Ending value 11/30/14

Total Assets:

Beginning value 08/31/14
Increase/(Decrease)
Ending value 11/30/14

($ thousands)
FUND TYPE

CURRENT PURPOSE

ENDOWMENT & ANNUITY & LIFE TOTAL EXCLUDING

OPERATING FUNDS
(DEBT PROCEEDS AND

DESIGNATED RESTRICTED SIMILAR FUNDS INCOME FUNDS AGENCY FUNDS OPERATING FUNDS (SHORT TERM FUND) TOTAL
BOOK  MARKET BOOK MARKET  BOOK  MARKET BOOK  MARKET BOOK  MARKET BOOK MARKET BOOK MARKET BOOK MARKET

- - 2,264 2,264 52,477 52,477 1,984 1,984 956 956 57,681 57,681 2,199,434 2,199,434 2,257,115 2,257,115
- - 12,094 12,094 (7,856)  (7.856) (198) (198) 611 611 4,651 4,651 (285,850)  (285,850) (281,199)  (281,199)
- - 14,358 14,358 44621 44,621 1,786 1,786 1,567 1,567 62,332 62,332 1,913584 1,913,584 1,975,916 1,975,916
- - 18 18 11,333 12,124 8,584 8,815 - - 19,935 20,957 - - 19,935 20,957
- - (5) ) (23) (227) (925) (958) - - (953) (1,189) - - (953) (1,189)
- - 13 14 11,310 11,897 7,659 7,857 - - 18,982 19,768 - - 18,982 19,768

1,160 9,934 1,801 1,797 44,506 53,756 14,122 15,411 - - 61,589 80,898 - - 61,589 80,898
- 651 (920) (940) (3534) (3,520 (2,001)  (2,955) - - (6.,455) (6,764) - - (6.,455) (6,764)

1,160 10,585 881 857 40,972 50,236 12,121 12,456 - - 55,134 74,134 - - 55,134 74,134
- - 6,868 6,868 6 6 535 109 3,051 3,051 10,460 10,034 - - 10,460 10,034
- - (6,546)  (6,546) - - 2 2 (1,381)  (1,381) (7,925) (7,925) - - (7,925) (7,925)
- - 322 322 6 6 537 111 1,670 1,670 2,535 2,109 - - 2,535 2,109

1,160 9,934 10,951 10,947 108,322 118,363 25,225 26,319 4,007 4,007 149,665 169,570 2,199,434 2,199,434 2,349,099 2,369,004
- 651 4,623 4,604 (11,413)  (11,603) (3122)  (4,109) (770) (770) (10,682)  (11,227) (285,850)  (285,850) (296,532)  (297,077)

1,160 10,585 15574 15,551 96,909 106,760 22,103 22,210 3,237 3,237 138,983 158,343 1,013584 1,913,584 2,052,567 2,071,927

Details of individual assets by account furnished upon request.

UTIMCO 12/16/2014




U. T. System Board of Regents: Report on activities of the University Lands Advisory
Board

This item was for consideration only by the Committee (see Committee Minutes).

U. T. System: Authorization of $6,337,000 of Permanent University Funds to
refresh and upgrade the Lonestar Supercomputing System infrastructure; the
Shared Intrusion and Anomaly Detection services; the U. T. System Network
simulation and monitoring capabilities; and the U. T. Austin Dell Medical School
firewall infrastructure

The Board authorized $6,337,000 of Permanent University Funds (PUF) to refresh
and upgrade the following projects at The University of Texas System and The
University of Texas at Austin as more fully described below:

a. the Lonestar Supercomputing System infrastructure - $3,000,000;

b. the Shared Intrusion and Anomaly Detection services - $2,395,000;

C. the U. T. System Network simulation and monitoring capabilities - $442,000;
and

d. the U. T. Austin Dell Medical School firewall infrastructure - $500,000.
Technical descriptions of each project were included in the Agenda materials.

On November 11, 2010, the U. T. System Board of Regents approved a $3,000,000
investment in the original construction of the Lonestar 4 Supercomputing System
platform, located at the Texas Advanced Computing Center (TACC) at U. T. Austin,
that has reached the end of its operating life. The growth of utilization has also
challenged the performance of the important computing asset deployed as part of
the U. T. Research Cyberinfrastructure (UTRC) project. The $3,000,000 will form the
base investment of the Lonestar 5 Supercomputing System platform for the next four
years.

On November 10, 2011, the U. T. System Board of Regents approved an allocation
of Available University Funds (AUF) to invest in information security enhancements
across U. T. System. The U. T. System Network (Network) continues to provide
services to all U. T. System institutions. The demand for network capacity and
speed has continued to grow. As part of this growth, U. T. System needs to remain
vigilant in management of security risks. The Network expansion and upgrades
have surpassed the capabilities of U. T. System's current Intrusion Detection
System (IDS) hardware. This hardware, originally launched in 2009, has proven

to be highly effective at identifying incidents of malware activity, high risk security
vulnerabilities, and outbound transmission of unencrypted sensitive data. Since

its inception, the Network has resulted in a tenfold reduction in mistaken outbound
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transmission of unencrypted sensitive data. The $2,395,000 will be used to upgrade
IDS equipment and software to maintain current services and will accommodate the
new network bandwidth implementation.

With the growth and expansion of the Network, management and capacity planning
issues continue to challenge Network technicians. The complexity of contemporary
networks requires a robust set of tools to manage and plan for network growth. In
addition, U. T. System needs to stay ahead of potential security risks as hackers
explore and exploit areas of vulnerability. The $442,000 will provide for a set of
tools to augment the traffic monitoring system as well as simulation and modeling
software to assist in managing and planning network growth.

As the U. T. Austin Dell Medical School emerges, a new network architecture needs
to be explored. Increased security levels are required as part of the Health Insurance
Portability and Accountability Act (HIPAA). To achieve the level of protection
required by law while maintaining the necessary level of cost-effective flexibility,

the $500,000 will fund the upgrade of firewalls in the primary and secondary data
centers at U. T. Austin. The newer firewall technology will permit the use of a newer
technology that allows technicians to meet the requirement to segment and isolate
Medical School network traffic.

U. T. System: Report on the Analysis of Financial Condition for Fiscal Year 2014

This item was for consideration only by the Committee (see Committee Minutes).
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REPORT AND RECOMMENDATIONS OF THE ACADEMIC AFFAIRS COMMITTEE
(Pages 29 - 35).--Committee Chairman Hicks reported that the Academic Affairs
Committee met in open session to consider those matters on its agenda and to formulate
recommendations for The University of Texas System Board of Regents. Unless otherwise
indicated, the actions set forth in the Minute Orders that follow were recommended by the
Academic Affairs Committee and approved in open session by the U. T. System Board of
Regents.

1. U. T. System Board of Regents: Discussion and appropriate action regarding
Consent Agenda items, if any, referred for Committee consideration

There were no items referred from the Consent Agenda.

2. U. T. Arlington: Report on the new Strategic Plan and Vision Statement

This item was for consideration only by the Committee (see Committee Minutes).

3. U. T. Arlington: Approval of preliminary authority for a Doctor of Philosophy in
Kinesiology

The Board approved

a. preliminary authority for The University of Texas at Arlington to include a
Doctor of Philosophy (Ph.D.) in Kinesiology; and

b. notification of the proposal to the Texas Higher Education Coordinating
Board.

U. T. Arlington’s College of Nursing and Health Innovation requested preliminary
authority for a Doctor of Philosophy (Ph.D.) in Kinesiology. This Ph.D. will build
upon the Department of Kinesiology’s and the Center for Healthy Living and
Longevity’s existing research, education, and community outreach initiatives in
health and disease across the lifespan, as well as the College of Nursing and
Health Innovation’s and the University’s strategic theme of “health and the human
condition.”

Graduates of the program will be prepared as researchers who generate new
knowledge in and apply existing knowledge to the prevention, assessment, and
treatment of chronic diseases, motor difficulties, and musculoskeletal injuries. The
multidisciplinary curriculum will incorporate basic and clinical science approaches to
identify disease markers and mechanisms, as well as evidence-based interventions
designed to prevent and treat specific health conditions such as chronic illnesses
and injuries in vulnerable and ‘at-risk’ populations (e.g., obese persons, older adults,
minority persons).
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Three areas of specialization will be available:

. movement and rehabilitation sciences
. applied physiology
. physical education

Graduates of the Ph.D. in Kinesiology are expected to have good job opportunities.
The U.S. Department of Labor Bureau of Labor Statistics Employment Projections
estimates 6,000 new postsecondary teaching jobs between 2012 and 2022 (an
average of 600 per year) in the general area of recreation and fitness studies, which
includes health and physical education, human performance, kinesiology, and
physical education.

Regarding the supply over the five-year period 2009-2013, the National Center
for Educational Statistics indicates institutions of higher education nationally
graduated on average about 225 doctorates in the general field of health and
physical education/fitness.! These two sets of data suggest a wide gap between
the number of future job openings and the number of individuals prepared at the
doctoral level to fill openings.

U. T. Arlington will submit the degree program for approval by the U. T. System
Board of Regents and the Texas Higher Education Coordinating Board.

! The number of doctoral graduates was obtained from the National Center for Educational Statistics IPEDS database
using the 4-digit CIP code 31.05 Health and Physical Education/Fitness and the following level of degree designations:
Doctorate Degrees, Doctorate Degree-Research/Scholarship, and Doctorate Degree-Other.
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U. T. System Board of Regents: Approval to create the School of Arts, Technoloqy,

and Emerging Communication at U. T. Dallas and amendment of the Regents' Rules

and Requlations, Rule 40601, Section 1.6 to include the new School

The Board granted approval to create the School of Arts, Technology, and Emerging
Communication at The University of Texas at Dallas and to amend the Regents'
Rules and Regulations, Rule 40601, Section 1.6, concerning institutions comprising
The University of Texas System, to include the new School as set forth below:

Sec. 1.

Official Titles. The U. T. System is composed of the institutions and
entities set forth below. To ensure uniformity and consistence of usage
throughout the U. T. System, the institutions and their respective entities
shall be listed in the following order and the following titles (short form of
title follows) shall be used:

1.6

The University of Texas at Dallas (U. T. Dallas)
(a) The University of Texas at Dallas School of Arts and Humanities

(b) The University of Texas at Dallas School of Arts, Technology,
and Emerging Communication

(c) The University of Texas at Dallas School of Behavioral and
Brain Sciences

(d) The University of Texas at Dallas Callier Center for
Communication Disorders

(e) The University of Texas at Dallas School of Economic, Political
and Policy Sciences

() The University of Texas at Dallas Erik Jonsson School of
Engineering and Computer Science

(9) The University of Texas at Dallas Honors College

(h) The University of Texas at Dallas School of Interdisciplinary
Studies

(i) The University of Texas at Dallas Naveen Jindal School of
Management

() The University of Texas at Dallas School of Natural Sciences
and Mathematics
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The amendment to the Regents' Rules and Regulations, Rule 40601, reflects

the creation of a new academic school at U. T. Dallas. The new School of Arts,
Technology, and Emerging Communication (ATEC) will administer the Arts and
Technology degree programs and the Emerging Media and Communication (EMAC)
degree programs. These programs, currently housed in the School of Arts and
Humanities, have been successful in attracting students, with a total enrollment

of 1,300 students in ATEC and EMAC programs combined. The School is being
established to better manage the rapidly growing programs and to create more
visibility for the technology elements of the programs.

A dean will be hired to provide leadership and administration of the new School, and
current faculty and staff supporting the ATEC and EMAC programs will transfer to
the School.

The new School has been approved by the Executive Vice Chancellor for Academic
Affairs pending approval by the Board. The Office of Academic Affairs will notify the
Texas Higher Education Coordinating Board of the change so that U. T. Dallas
administrative unit structure can be updated.

Texas Education Code Section 65.11 authorizes the Board of Regents to provide for
the “administration, organization, and names of the institutions and entities in The
University of Texas System in such a way as will achieve the maximum operating
efficiency of such institutions and entities][.]"

U. T. Permian Basin: Approval of revised Mission Statement and report on the new
Vision Statement

The Board approved a revised Mission Statement for The University of Texas of the
Permian Basin as set forth below. The Statement will be forwarded to the Texas
Higher Education Coordinating Board for approval. President Watts also reported on
the following Vision Statement for U. T. Permian Basin.

Revised Mission Statement

The University of Texas of the Permian Basin is a general academic
university of The University of Texas System. The University of Texas
System is committed to pursue high-quality educational opportunities for the
enhancement of the human resources of Texas, the nation, and the world
through intellectual and personal growth. The mission of The University of
Texas of the Permian Basin is to provide quality education to all qualified
students in a supportive in-person and online educational environment; to
promote excellence in teaching, research, and service; and to serve as a
resource for the intellectual, social, economic, technological advancement,
and health care of the diverse constituency in Texas and the region.
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Vision Statement

The University aspires to be a vibrant student-focused center of excellence
for learning, culture, and economic development, preparing students for
leadership and success in a complex and changing world.

U. T. Permian Basin undertook a strategic planning process in Spring 2005 by
instituting the President's listening tour. President Watts and other University
administrators visited community leaders in 19 West Texas communities asking

how the University could best meet the needs of West Texas in the coming 30 years.
Information from the listening tour was transcribed and provided to a special task
force known as the Group of Thirty, which consisted of 30 community leaders from
West Texas. The Group of Thirty developed a list of directions recommended to

U. T. Permian Basin to follow in its strategic planning.

The University's standing Budget and Planning Committee has taken the Group
of Thirty's recommendations, the strategies and strategic initiatives from the U. T.
System Strategic Plan for 2007-2017, and drafted a new University strategic plan.
A key element in the institution's strategic planning is its mission statement.

Since 2007, the University has added degree programs in nursing and significantly
expanded its online offerings. The Committee, which consists of representatives
from the administration, the Faculty Senate, the Student Government, and the staff,
recommended the changes to the Mission Statement to the University community.
The revised Statement provides a more concise and succinct statement of the
University's mission on which its strategic planning can focus as compared to the
current Statement.

The previous Mission Statement was approved by the Board of Regents on
November 9, 2007, as part of the institution's Strategic Plan. The new changes
in the Mission Statement reflect the progress made so far in the implementation
of recommendations made by the Group of Thirty.

In 2013, the Texas Legislature repealed Texas Education Code Section 61.051(e),
which directed the Texas Higher Education Coordinating Board to review the
mission statements of public institutions, typically, every four years. However,

each institution is still required to have a mission statement under Texas Education
Code Section 51.359. Additionally, Section 51.352 of the Code, regarding the
Responsibility of Governing Boards, requires governing boards to “insist on clarity

of focus and mission of each institution under its governance." Thus, pursuant to
Regents' Rules and Regulations, Rule 10402, proposed changes to academic
institution mission statements are to be reviewed by the Academic Affairs Committee
for recommendation to the Board.

Pursuant to a directive by the Board of Regents on March 26, 2008, mission

statements must include a statement regarding the commercialization of university
discoveries.
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U. T. Rio Grande Valley: Approval to establish the U. T. Rio Grande Valley
Development Board

The Board approved the establishment of The University of Texas Rio Grande
Valley Development Board to assist in the development plans and programs of
the institution with an emphasis on increasing private support for U. T. Rio Grande
Valley.

U. T. Rio Grande Valley, the first new major public university of the 21st century
in Texas, needs an organized, active, involved group of community and business
leaders from the Rio Grande Valley and beyond to support proactive, strategic
fundraising efforts. Members of these important advisory groups will serve as
champions for the new University and model philanthropic leadership for the
community, assuring that U. T. Rio Grande Valley has the resources it will need
to become a leader in student success, teaching, research, and health care.

The U. T. Rio Grande Valley Development Board will serve as one of the highest-
level volunteer opportunities at the University and will assist in the overall
development plans and programs of the institution with an emphasis on raising
private support for University-wide priorities. A small group of individuals will be
identified who will serve as the inaugural members of the new Board and who can
help identify additional prospective members. An organizational meeting of the new
Board will be scheduled to draft bylaws in accordance with guidelines outlined by
The University of Texas System Office of General Counsel.

Approval of this development board is pursuant to Regents' Rules and Regulations,
Rule 60301, relating to development boards of U. T. System institutions.

U. T. Pan American: Approval of honorific naming of a new proposed entry plaza to
the baseball stadium as the Coach Al and Joann Ogletree Plaza in honor of former
baseball coach and head coach emeritus, Alfred H. Ogletree and his late wife

The Board approved the honorific naming of a new proposed entry plaza to The
University of Texas-Pan American baseball stadium as the Coach Al and Joann
Ogletree Plaza to recognize former baseball coach and head coach emeritus,
Alfred H. Ogletree, for his outstanding achievements, contributions, and dedication
to the U. T. Pan American Bronc baseball team.

Mr. Alfred H. "Al" Ogletree is considered the “father of Bronc baseball,” serving
as the baseball head coach at U. T. Pan American from 1969 to 1997. During his
28 years as head coach at U. T. Pan American, Coach Ogletree recorded a
1,084-618-1 (.637) record and guided the Broncs to the postseason 10 times.

In 1971, Coach Ogletree led U. T. Pan American to their first-ever NCAA College
World Series appearance, where they finished fourth overall. He retired in 1997,
finishing with 1,217 wins in his 41 years of coaching collegiate baseball.
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Coach Ogletree has received numerous honors for his career as a college baseball
coach, which include being inducted into the Austin High School Hall of Fame,
Texas A&M University Hall of Fame, American Baseball Coaches Association Hall of
Fame, Rio Grande Valley Hall of Fame, Central Texas Semi-Pro Hall of Fame,
University of Dallas Hall of Fame, Sul Ross State University Hall of Fame, Texas
Sports Hall of Fame, and U. T. Pan American's inaugural Athletics Hall of Fame,
where he currently serves on the Board.

Al and Joann Ogletree were married for 62 years when she passed away on
May 21, 2014, at the age of 83. In addition to caring for their five children,
Mrs. Ogletree mentored many young couples during the baseball seasons,
serving as a matriarch for the U. T. Pan American baseball team.

The new proposed plaza to the U. T. Pan American baseball stadium, once built,
will be prominently located at the main entryway into the stadium. The new addition
will stand approximately 16 feet high and approximately 61 feet in length, and will
consist of three arches measuring 12 feet in height. The project has an estimated
total cost of $250,000 - $400,000 and is anticipated to be funded through philan-
thropic efforts.

This naming is consistent with the Regents' Rules and Regulations, Rule 80307,
relating to the honorific naming of facilities to recognize an extraordinarily well-
respected individual who continues to be an avid supporter of U. T. Pan American.

U. T. System: Follow-up reports on activities to support and encourage returning
veterans

This item was for consideration only by the Committee (see Committee Minutes).
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REPORT AND RECOMMENDATIONS OF THE HEALTH AFFAIRS COMMITTEE

(Pages 36 - 47).--Committee Chairman Stillwell reported that the Health Affairs

Committee met in open session to consider those matters on its agenda and to formulate
recommendations for The University of Texas System Board of Regents. Unless otherwise
indicated, the actions set forth in the Minute Orders that follow were recommended by the
Health Affairs Committee and approved in open session by the U. T. System Board of
Regents.

1. U. T. System Board of Regents: Discussion and appropriate action regarding
Consent Agenda items, if any, referred for Committee consideration

There were no items referred from the Consent Agenda.

2. U. T. Health Science Center - Houston: Authorization to form a shared ownership
management services organization with Memorial Hermann Health System, a Texas
nonprofit corporation, to support the physician billing and collections and electronic
health records needs of UT Physicians, U. T. Health Science Center - Houston's
faculty group practice, and Memorial Hermann Medical Group, a Memorial Hermann
Health System affiliate

The Board granted permission to The University of Texas Health Science Center

at Houston, through its UT Physicians certified nonprofit health care corporation,

to move forward with the initial corporate formation with Memorial Hermann Health
System (MHHS), a Texas nonprofit corporation, of a shared ownership (50% each)
management services organization (MSO) to support the physician billing and
collections and electronic health records needs of U. T. Health Science Center -
Houston's faculty group practice and Memorial Hermann Medical Group, a Memorial
Hermann affiliate employing approximately 200 physicians.

U. T. Health Science Center - Houston sought approval to begin development,

in partnership with longtime hospital affiliate MHHS, of a shared, best-in-class
physicians' MSO that: (a) supports the organizations' physicians, (b) ensures full and
fair reimbursement from payers, and (c) provides maximum quality and “ease

of use” to patients.

The MSO will provide administrative support services to physicians employed by
both the Health Science Center and MHHS, focused primarily on the physicians'
revenue cycle and integration of clinical information technology (particularly, a
common electronic health record [EHR]).

The Health Science Center and MHHS expect that patient safety and quality, care
coordination, cost containment, and other issues can be enhanced through tighter
integration and alignment of health information systems, EHR, and other Information
Technology (IT) platforms. A key element of the value proposition is that U. T. Health
Science Center - Houston and MHHS can better implement and sustain these large,
complex systems together than separately.
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This collaboration will not effect a change of employment status of the Health
Science Center faculty to the MSO or any other entity. U. T. Health Science Center -
Houston will remain the employer of its faculty -- only U. T. Health Science Center -
Houston's Medical School Dean, department chairs, division chiefs, and other senior
faculty will manage the faculty. Similarly, MHHS (or its affiliates) will remain the
employer of its physicians. The business model was set forth in the Agenda
materials.

The MSO does not contemplate any change in U. T. Health Science Center -
Houston's current handling of the Health Science Center's approximately $20 million
per month of net physician professional fee collections (i.e., funds received directly
from payers into a Health Science Center-controlled lock box, at Health Science
Center-controlled clinics, etc.)

It is anticipated that U. T. Health Science Center - Houston and MHHS will each
invest $4 million to fund projected start-up expenses and to provide 12-18 months
of working capital for the initial phases of operations. U. T. Health Science Center -
Houston's initial investment into the MSO will come from UT Physicians' cash
reserves. It is expected that the MSO will begin to generate funds that recover
some of its costs by the end of this start-up timeframe.

Finally, none of the activities of the MSO involve support of business functions for
MHHS's hospitals or other, nonphysician ancillary services.

U. T. M. D. Anderson Cancer Center: Authorization to negotiate and enter into a
co-location agreement with Memorial Hermann Health System, a Texas nonprofit
corporation, and/or its designee to identify, develop, and set forth general principles
regarding the leasing of clinical space to relocate and expand its clinical services in
the Greater Houston Metropolitan Area

The Board authorized The University of Texas M. D. Anderson Cancer Center

to negotiate and enter into a co-location agreement with Memorial Hermann
Health System (MHHS), a Texas nonprofit corporation, and/or its designee to
identify, develop, and set forth general principles regarding the leasing of space by
M. D. Anderson to relocate and expand its clinical services in the Greater Houston
Metropolitan Area.

M. D. Anderson's Houston suburban strategy includes an ongoing program

created to advance the institution's mission to eliminate cancer by collaborating with
community hospitals and health systems to improve the quality of cancer care in
Houston by establishing suburban outpatient clinics throughout the Greater Houston
Metropolitan Area. One of the aims of this strategy is to provide better regional
access for patients to the institution's best practices, leading edge technologies,
patient treatment protocols, education, research, and the institution's unique
multidisciplinary approach to patient care.
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Beginning in 2004, the institution leased just over 121,500 rentable square feet of
space for M. D. Anderson's suburban facilities in six locations around the Greater
Houston Metropolitan Area; the lease for each location was secured based on
demand for services in the respective submarket. As services expanded beyond
radiation oncology and chemotherapy, additional space for support services such

as laboratory, pharmacy, and diagnostic services was needed to meet patient care
requirements at some locations. Accordingly, over the past several years the amount
of leased space has increased. In locations where available lease space was not
proximate to existing leased facilities, patients are required to travel to multiple
buildings to complete their visits.

Today, the institution leases just under 206,400 rentable square feet of space in five
facilities to meet the needs of the suburban outpatient clinics in the Greater Houston
Metropolitan Area, many of which are operated in co-located facilities and based

on existing relationships with St. Luke's Health and Christus Health. However,

these existing relationships are dissolving due to mergers and the realignment of
institutional alliances, and therefore, the leases for these co-located existing facilities
will not be renewed.

Knowing that the base terms of the existing leases will begin to expire in 2017, the
institution has strategically evaluated how best to provide replacement facilities
necessary to meet the needs of patients in the Greater Houston Metropolitan

Area. Accordingly, the institution determined that there is further benefit to leasing
additional facilities beyond those requiring relocation based on the following
considerations: (1) the historical performance of the suburban facilities, (2) the
projected population growth for Metropolitan Houston and the surrounding areas,
(3) the effect that federal law requirements will likely have on the delivery of cancer
care, and (4) the financial implications associated with M. D. Anderson building its
own permanent facilities.

Key conclusions drawn by M. D. Anderson regarding its regional cancer care
program include:

. The population will continue to grow in the Greater Houston area with most of
that growth occurring in suburban communities, away from the Texas Medical
Center. This population growth will include an increase in the “65 and over”
age group -- the age group most likely to need cancer care and less able to
travel to the Texas Medical Center for treatment.

. M. D. Anderson serves about 25% of the cancer patients within the Houston
area.
. Services provided at suburban locations outside of M. D. Anderson's Texas

Medical Center Campus (TMC Campus) currently make up more than 15% of
M. D. Anderson's overall new patient volumes.
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. If the institution simply maintains its current market share, M. D. Anderson
will need to expand its suburban facilities to continue to serve patients in
neighboring communities to match population growth.

. Having recently entered into a relationship with Memorial Hermann to provide
specialized breast cancer screening services, it would be to M. D. Anderson's
benefit to identify opportunities to co-locate suburban facilities on or near
Memorial Hermann campus sites to expand the institution's reach to patients
in the Greater Houston Metropolitan Area.

. These co-locations will facilitate patients having direct and proximate access
to M. D. Anderson for oncology care in a geographically distributed approach
across the Greater Houston Metropolitan Area. Increased patient access will
provide a stronger patient base for the institution's clinical research, as well as
provide increased patient referrals to the main M. D. Anderson campus for the
more complicated cancer cases.

. Shifting demographics, realignment of alliances, and industry factors support
leasing of facilities in lieu of ownership.

In summary, M. D. Anderson will collaborate with Memorial Hermann to develop
and lease up to nine Houston area suburban facilities to position M. D. Anderson
strategically, yet flexibly, to expand its patient services. Entering into a definitive
agreement with Memorial Hermann to identify, develop, and lease space either on
or proximate to Memorial Hermann health care campuses provides a sound strategy
for positioning M. D. Anderson to meet the needs of cancer patients throughout the
Greater Houston Metropolitan Area. These contemplated facilities will additionally
provide, where appropriate, cancer care services to enhance the services provided
by M. D. Anderson physicians that staff Memorial Hermann breast imaging centers
in the Greater Houston area.

The lease agreements will be executed with Memorial Hermann as lessor or, as
needs dictate, directly with a developer/landlord agreed upon by the parties for the
respective property. The duration of each lease will vary by location. This strategy
allows M. D. Anderson to be flexible in locating and sizing outpatient facilities to
accommodate the level of services needed and the neighboring population. Specific
leases will be brought to the Board of Regents for authorization as and when
sufficient information is known.
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U. T. Southwestern Medical Center: Approval to establish a Doctor of Philosophy
degree program in Organic Chemistry in the Graduate School of Biomedical
Sciences

Pursuant to the Regents' Rules and Regulations, Rule 40307, related to academic
program approval standards, the Board granted authority to

a. establish a Doctor of Philosophy (Ph.D.) degree program in Organic
Chemistry in the Graduate School of Biomedical Sciences at The
University of Texas Southwestern Medical Center; and

b. submit the proposal to the Texas Higher Education Coordinating
Board for review and appropriate action.

Program Description

U. T. Southwestern Medical Center will establish a Ph.D. degree program in Organic
Chemistry to be administered by the Graduate School of Biomedical Sciences.

On August 22, 2013, preliminary planning authority for this degree program was
approved by the Board of Regents via the Consent Agenda.

This degree program will prepare organic chemists for careers in drug discovery
and development and will provide them the opportunity to obtain positions in the
pharmaceutical industry, in government regulatory agencies, or as independent
researchers in academic or government settings. For this research focus, success
requires an education that integrates organic chemistry with biology and bio-
chemistry.

The mission of the Organic Chemistry Graduate Program is to provide students with
the experience and knowledge needed to address the most important problems in
organic chemistry, natural products, and drug discovery. A particular focus will be
placed on the scientific interface between chemistry and biology. Students will
receive training through rigorous courses taught by experts in their fields, through
in-depth thesis projects, and through exposure to broader areas of science found at
U. T. Southwestern Medical Center.

One of the major objectives of the Organic Chemistry Graduate Program will be to
ensure that all students learn from other scientists and research groups. All of the
research groups will be highly collaborative, with the goal that students emerge from
training having a strong foundation in organic chemistry complemented by a breadth
of knowledge that results from collaborative projects. Research projects will focus
on all topics of organic chemistry that generally impact biology in various ways.
Students may focus on studying natural products with biological activity; others

may develop synthetic methodology that could be useful in drug development; and
some may focus on the mechanism of action of drugs while others may seek to
develop new pharmaceutical agents. Overall, the objective is to produce students
who are independent scientists, capable of tackling the most important problems in
chemistry and biology.
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Need and Student Demand

Even without an independent organic chemistry program, the institution has

15 students who are enrolled and working in organic chemistry research groups; one
of whom is expected to defend his dissertation within the next six months. While
there are chemistry graduate programs in Texas, none have an organic chemistry
focus. The Organic Chemistry Graduate Program will be only the third organic
chemistry program in the country associated with a medical school. It will be unique
in that students will have the opportunity for research and training involving
chemists, biologists, and clinicians.

Chemists are highly employable, even in a relatively weak economy. Over the last
decade, in the context of high nationwide unemployment, chemists have enjoyed
unemployment rates generally less than 4%, with peak unemployment in 2011

at 4.5%. Current unemployment among all chemists is 4.2%, currently falling and
roughly half of the overall unemployment rate (source: Chemistry and Engineering
News [C&EN] Nov. 5, 2012). Job prospects for biomedical Ph.D.s are similarly
robust, with only 2% unemployment (source: Science, 2012:338, 1405). Further-
more, salaries for chemists are well above national averages, with average salaries
for Ph.D. chemists over $100,000 and average starting industrial salaries of $88,000
(source: C&EN, Sep. 24, 2012).

As of 2011, Texas was the third largest employer of chemists nationwide, indicating
continuing demand for trained scientists (source: U.S. Bureau of Labor Statistics).
Nationally, the U.S. Bureau of Labor Statistics projects a growth rate of 6% for
chemists and material scientists from 2012-2022. Although the growth rate is slower
than average for all occupations, chemists with advanced degrees are expected to
experience better opportunities. Statistics from the American Chemistry Council
show that by 2018, the American chemical industry (oil, gas, pharmaceuticals) will
post record trade surpluses. Socioeconomic trends with an aging population are
projected to expand need and create demand for pharmaceuticals and thus,
enhance demand for Ph.D.s in organic chemistry. Additionally, the synthetic
chemistry skills acquired by students through this program will translate to the
areas of material science and alternative energy, two areas of rapid job growth.

Program Quality

A core of 10 full-time faculty members is already in place. All are currently affiliated
with the Biological Chemistry graduate program, which houses the Chemistry Track.
The majority of the faculty members have primary appointments in the Department
of Biochemistry. All have doctorates in chemistry or medicinal chemistry and will
supervise doctoral dissertations. The projected faculty to student ratio is 4:1.

No new faculty members are required for this program.
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Chart 1 - Faculty Publications and Other Scholarly Accomplishments

2009 to 2014
Refereed Book
Faculty Member Papers Chapters Books Patents
Totals: 212 8 2 30
Average # per Facult)'/ 494 0.16 0.04 06
Member per Year:

The 10 faculty members have also been productive in procuring external funding.
All grants and contracts for which these faculty members have been or are primary
investigator, co-investigator, collaborator, or mentor of a predoctoral or postdoctoral
trainee during the past five years have generated $97.7 million. If one counts only
the grants/contracts for which the Organic Chemistry faculty members are in

the primary investigator role, the total funding they have generated has been

$47.2 million (including indirect costs).

Revenue and Expenses

Projected Enrollment 5-Year Total
Number of Students Used for Formula Funding Calculation 119
Total Number of Students 119
Expenses 5-Year Total
e "
Benefits (25%) $246,062
E—
alaries 1263,
GRA Benefits (25%) $315,917
Stf(i;ff <§L Aidrginisé!'attions | _
raduate Coordinator Salar ,
Administrative Staff Salarie); $150,510
Staff Benefits (25%) $51,627
o Total Expenses $3,073:033
Reven 5-Year Total
Frlgm St?dgntolﬁnrollment e
ormula Funding ,
Tuiti dF $531,097
g T
ndirect Cost Recovery ,702,
Total Revenue $3,073,033

All expenses are considered reallocated as no new faculty is projected to be hired
for this program. The Program Coordinator and Clerical/Staff responsibilities will be
handled on a part-time basis by existing faculty and staff.
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Coordinating Board Criteria

The program meets all applicable Coordinating Board criteria for new doctoral
degree programs.

U. T. System: Approval to amend Regents' Rules and Requlations, Rule 40601,
Sections 1.13-1.14 and 1.16 - 1.18 to align the names of the schools, add hospitals
and clinics, and acknowledge names currently in use at U. T. Southwestern Medical
Center, U. T. Medical Branch - Galveston, U. T. Health Science Center - San
Antonio, U. T. M. D. Anderson Cancer Center, and U. T. Health Science

Center - Tyler

The Board granted approval to amend the Regents' Rules and Regulations,

Rule 40601, Sections 1.13 - 1.14 and 1.16 - 1.18, concerning institutions comprising
The University of Texas System, to align the names of the schools, add hospitals
and clinics, and acknowledge names currently in use at The University of Texas
Southwestern Medical Center, The University of Texas Medical Branch at
Galveston, The University of Texas Health Science Center at San Antonio, The
University of Texas M. D. Anderson Cancer Center, and The University of Texas
Health Science Center at Tyler, as set forth below. There are no changes to The
University of Texas Health Science Center at Houston entities, but Section 1.15 is
listed to show uniformity.

Sec.1 Official Titles. The U. T. System is composed of the institutions and
entities set forth below. To ensure uniformity and consistence of usage
throughout the U. T. System, the institutions and their respective entities
shall be listed in the following order and the following titles (short form of
title follows) shall be used:

1.13 The University of Texas Southwestern Medical Center
(U. T. Southwestern Medical Center)

(@) The University of Texas Southwestern Graduate School of
Biomedical Sciences (U. T. Southwestern G.S.B.S.)

(b)  The University of Texas Southwestern Medical School
(U. T. Southwestern Medical School)

(c) The University of Texas Southwestern School of Health
Professions (U. T. Southwestern - School of Health
Professions)

(d) The University of Texas Southwestern Medical Center

University Hospitals and Clinics (U. T. Southwestern -
University Hospitals and Clinics)
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1.14 The University of Texas Medical Branch at Galveston
(U. T. Medical Branch - Galveston)

(@) The University of Texas Graduate School of Biomedical
Sciences at Galveston (U. T. G.S.B.S. - Galveston)

(b)  The University of Texas Hospitals at Galveston (U. T.
Hospitals - Galveston)

(c) The University of Texas School of Nursing at Galveston
(U. T. Nursing School - Galveston)

(d) The University of Texas Medical Branch at Galveston
School of Health Professions (U. T. School of Health
Professions - Galveston)

(e) The University of Texas Medical School at Galveston
(U. T. Medical School - Galveston)

1.15 The University of Texas Health Science Center at Houston
(U. T. Health Science Center - Houston)

(@) The University of Texas School of Dentistry at Houston
(U. T. School of Dentistry - Houston)

(b)  The University of Texas Graduate School of Biomedical
Sciences at Houston (U. T. G.S.B.S. - Houston) [operated
jointly with U. T. M. D. Anderson Cancer Center (1.17d)]

(c) The University of Texas Medical School at Houston
(U. T. Medical School - Houston)

(d)  The University of Texas School of Biomedical Informatics
at Houston (U. T. Biomedical Informatics - Houston)

(e) The University of Texas School of Nursing at Houston
(U. T. Nursing School - Houston)

()  The University of Texas School of Public Health at
Houston (U. T. Public Health School - Houston)

1.16 The University of Texas at Health Science Center at San
Antonio (U. T. Health Science Center - San Antonio)

(@) The University of Texas Health Science Center at San

Antonio School of Dentistry (U. T. School of Dentistry -
San Antonio)
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(b)  The University of Texas Health Science Center at San
Antonio Graduate School of Biomedical Sciences
(U. T. G.S.B.S. - San Antonio)

(c) The University of Texas Health Science Center at San
Antonio School of Health Professions (U. T. School of
Health Professions - San Antonio)

(d) The University of Texas Health Science Center at San
Antonio School of Medicine (U. T. School of Medicine -
San Antonio)

(e) The University of Texas Health Science Center at San
Antonio School of Nursing (U. T. School of Nursing - San
Antonio)

1.17 The University of Texas M. D. Anderson Cancer Center
(U. T. M. D. Anderson Cancer Center)

(@) The University of Texas M. D. Anderson Hospital
(U. T. M. D. Anderson Hospital)

(b)  The University of Texas M. D. Anderson Science Park
(U. T. M. D. Anderson Science Park)

(c) The University of Texas M. D. Anderson Cancer Center
School of Health Professions (U. T. M. D. Anderson
School of Health Professions)

(d) The University of Texas Graduate School of Biomedical
Sciences at Houston (U. T. G.S.B.S. - Houston) [operated
jointly with U. T. Health Science Center - Houston (1.15b)]

1.18 The University of Texas Health Science Center at Tyler
(U. T. Health Science Center - Tyler)

(@) The University of Texas Health Science Center at Tyler
School of Medical Biological Sciences (U. T. Health
Science Center - Tyler School of Medical Biological
Sciences)

(b) The University of Texas Health Science Center at Tyler
Hospital (U. T. Health Northeast)

Note: U. T. G.S.B.S. - Houston, listed in 1.15(b) and 1.17(d), is a joint venture school

between U. T. Health Science Center - Houston and U. T. M. D. Anderson Cancer
Center.
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These amendments to the Regents' Rules and Regulations, Rule 40601 are to align
the names of the schools within the health institutions and acknowledge the names
currently in use, which have been approved by the Executive Vice Chancellor for
Health Affairs pending approval by the Board.

Texas Education Code Section 65.11 authorizes the Board of Regents to provide for
the "names of the institutions and entities in The University of Texas System in such
a way as will achieve the maximum operating efficiency of such institutions and
entities[.]"

U. T. System: Approval of $5 million from the Available University Fund (AUF) to
support U. T. System initiatives to be led by the Associate Vice Chancellor for
Population Health to improve the health of Texans

The Board approved $5 million from the Available University Fund (AUF) to be
deployed over Fiscal Years 2015-2017 to develop initiatives to be led by David L.
Lakey, M.D., Associate Vice Chancellor for Population Health at The University of
Texas System, to improve the health of Texans.

Executive Vice Chancellor Greenberg introduced Dr. Lakey at the Health Affairs
Committee meeting held on February 11, 2015.

Population health focuses on attaining and maintaining health in a population

or a community. In traditional health care, the predominant focus is on sick care,
addressing acute iliness in one patient at a time. Population health analyzes
population-level data on health status, health factors, and behaviors as the
determinants of health outcomes at the population level. Evidence-based
interventions are assessed and selected based on their relevance and potential
impact in a given population. After the results of pilot interventions are analyzed,
the most impactful best practices can then be replicated and brought to scale to
improve the health of ever broader populations.

In 2014, U. T. System convened meetings involving all of the health science centers
in Texas, public health officials, and mental health experts. Findings from these
meetings established that the health of Texas is less than optimal and the healthy
economy would be healthier when fueled by healthier Texans.

Significant differences in health outcomes exist in Texas depending on education,
income, race, ethnicity, and geographic location. Notable concentrations of poor
health outcomes exist in East Texas, South Texas, and across the rural areas.
Local efforts to improve health struggle in isolation. Dr. Lakey has the requisite
experience and professional stature to foster collaborations and systems
approaches to deploying population health initiatives that will effectively and
efficiently improve the health of Texas.
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The funding will support the development and implementation of a sustainable
population health strategic plan to identify and assess current conditions and assets,
provide analytical expertise, and support collaborative efforts throughout Texas.
This effort embodies the mission of academic medicine to improve health.

U. T. System: Report on activities and accomplishments of the Galveston National
Laboratory and preparedness for infectious diseases

This item was for consideration only by the Committee (see Committee Minutes).

U. T. System: Report on the Diabetes Obesity Control initiative and discussion
regarding Phase | implementation

This item was for consideration only by the Committee (see Committee Minutes).
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REPORT AND RECOMMENDATIONS OF THE FACILITIES PLANNING AND
CONSTRUCTION COMMITTEE (Pages 48 - 61).--Committee Chairman Cranberg reported
that the Facilities Planning and Construction Committee met in open session to consider
those matters on its agenda and to formulate recommendations for The University of Texas
System Board of Regents. Unless otherwise indicated, the actions set forth in the Minute
Orders that follow were recommended by the Facilities Planning and Construction
Committee and approved in open session by the U. T. System Board of Regents.

1. U. T. System Board of Regents: Discussion and appropriate action regarding
Consent Agenda items, if any, referred for Committee consideration

There were no items referred from the Consent Agenda.

2. U. T. Health Science Center - San Antonio: MARC North Clinical Facility -
Amendment of the FY 2015-2020 Capital Improvement Program to include project
(Preliminary Board approval)

The Board amended the Fiscal Year 2015-2020 Capital Improvement Program (CIP)
to include the MARC North Clinical Facility project at The University of Texas Health
Science Center at San Antonio as follows:

Project No.: 402-908
Project Delivery Method: Construction Manager-at-Risk

Substantial Completion Date:  November 2016

Total Project Cost: Source Current
Revenue Financing System Bond Proceeds® $ 8,940,000
MSRDP?Professional Fees $ 7,810,000
$16,750,000
Funding Note: 'Revenue Financing System (RFS) to be repaid from clinical

revenues
*Medical Services, Research and Development Plan (MSRDP)

Investment Metrics: . Expand primary care and multispecialty services tailored to needs of
patients
. Increase patient visits by almost 50,000 within five years
. Increase clinical fee-for-service revenues by $1.9 million in one year
and grow to $6.5 million by Year Five
. Reduce current space deficit of 224,400 square feet

This project will provide a new ambulatory multispecialty clinical services center in
North San Antonio. This clinical facility will serve as a gateway for referring patients
who need additional services by improving patient access. The facility will provide
services not provided at the Medical Arts and Research Center (MARC); provide
expanded teaching venues for students and trainees; enhance clinical research;
and expand the patient base of private and commercial patients.
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The project will construct an approximately 18,000 gross square foot commercial-
grade facility to include exam rooms, conference rooms, offices for physicians,
waiting rooms, and a full-service imaging center with an Magnetic Resonance
Imaging (MRI), CT Scan, and general X-ray facilities.

U. T. Health Science Center - San Antonio has embarked on a clinical
transformation plan that includes expanding and diversifying the services of the
institution's thriving academic medical practice throughout San Antonio. The
current primary outpatient practice site, the MARC in the South Texas Medical
Center, will expand its functional clinical space locations beyond the South Texas
Medical Center. This satellite clinic will provide services in a developing location
where demographic studies have shown a need for both high quality primary care
and subspecialty medical services.

Purchase of the land required for this project is included as Consent Agenda
Item 63 on Page 129.

This project has been approved by University of Texas System staff and meets
the criteria for inclusion in the CIP. Approval of design development plans and
authorization of expenditure of funding will be presented to the Board for approval
at a later date.

U. T. Health Science Center - San Antonio: MARC Plaza - Amendment of the
FY 2015-2020 Capital Improvement Program to include project (Preliminary Board
approval

The Board amended the Fiscal Year 2015-2020 Capital Improvement Program (CIP)
to include the MARC Plaza project at The University of Texas Health Science Center
at San Antonio as follows:

Project No.: 402-909

Project Delivery Method: Competitive Sealed Proposals

Substantial Completion Date: October 2016

Total Project Cost: Source Current
Revenue Financing System Bond Proceeds' $16,000,000
Funding Note: ! Revenue Financing System (RFS) to be repaid from parking

fees and income from converted clinic space

Investment Metrics: . Reduce lease costs by over $1.3 million per year
. Replace 25,000 square feet of office space with revenue generating
clinical space
. Reduce current space deficit of 224,440 square feet
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This project includes a 75,000 gross square foot office building that will house
personnel from the billing services operation and information technology operations,
currently housed in leased space, and faculty and staff from the seventh and

eighth floors of the Medical Arts and Research Center (MARC). The building will
include offices, open work spaces, conference rooms, break rooms, and training
rooms. A parking structure will provide 200 surface lot spaces with the capacity to
expand as needed.

The Clinical Transformation, Phase | project approved by the Board on
November 6, 2014, will convert faculty offices and administrative space to new
functional clinical space in the MARC. This project will provide necessary space
for faculty and staff displaced by the expansion of new functional clinic space in
the MARC. The project will also provide an opportunity to reduce overall
administrative costs and consolidate operations currently in leased space.

This project has been approved by University of Texas System staff and meets
the criteria for inclusion in the CIP. Approval of design development plans and
authorization of expenditure of funding will be presented to the Board for approval
at a later date.

4, U. T. M. D. Anderson Cancer Center: Mays Clinic - Replace Outside Air Handling
Units - Amendment of the FY 2015-2020 Capital Improvement Program to include
project; approval of total project cost; authorization of institutional management; and
appropriation of funds (Final Board approval)

The Board amended the Fiscal Year 2015-2020 Capital Improvement Program (CIP)
to include the Mays Clinic - Replace Outside Air Handling Units project at The
University of Texas M. D. Anderson Cancer Center as follows:

Project No.: 703-X63

Institutionally Managed: Yes

Project Delivery Method: Competitive Sealed Proposals

Substantial Completion Date: January 2017

Total Project Cost: Source Current
Hospital Revenues $6,000,000

a. approve a total project cost of $6,000,000 with funding from Hospital
Revenues;

b. authorize U. T. M. D. Anderson Cancer Center to manage the total project
budgets, appoint architects, approve facility programs, prepare final plans,
and award contracts; and

C. appropriate funds.
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This project will replace the existing outside air handling units (OAHUS) for the Lowry
and Peggy Mays Ambulatory Clinical Building. The four existing OAHUs and related
control systems will be replaced with new OAHUSs and control systems. Also
included will be the acquisition and installation of a temporary OAHU to facilitate

the removal and the installation of the new OAHUSs.

In early Calendar Year 2014, one of the existing OAHUs underwent emergency
repairs due to failure of the inlet cone, which collapsed and was drawn into the
fan, causing extensive damage to the fan, motor, structural support, and housing.
Subsequent investigation revealed that failure was due to corrosion caused by
condensation and moisture carryover. Inspection of remaining OAHUs indicated
the same degree of corrosion.

Pursuant to a Memorandum of Understanding effective August 26, 2004, U. T.

M. D. Anderson Cancer Center has delegated authority for institutional management
of construction projects under the continued oversight of the Office of Facilities
Planning and Construction. This repair and rehabilitation project has been approved
by University of Texas System staff and meets the criteria for inclusion in the CIP.
Approval of design development plans and authorization of expenditure of funding
will be presented to the President for approval at a later date.

U. T. M. D. Anderson Cancer Center: Renovate Diagnostic Imaging Area A - Main
Building - Floor 3 - Amendment of the FY 2015-2020 Capital Improvement Program
to include project; approval of total project cost; authorization of institutional
management; and appropriation of funds (Final Board approval)

The Board amended the Fiscal Year 2015-2020 Capital Improvement Program (CIP)
to include the Renovate Diagnostic Imaging Area A - Main Building - Floor 3 project
at The University of Texas M. D. Anderson Cancer Center as follows:

Project No.: 703-X64

Institutionally Managed: Yes

Project Delivery Method: Competitive Sealed Proposals

Substantial Completion Date: December 2016

Total Project Cost: Source Current
Hospital Revenues $4,800,000

a. approve a total project cost of $4,800,000 with funding from Hospital
Revenues;

b. authorize U. T. M. D. Anderson Cancer Center to manage the total project
budgets, appoint architects, approve facility programs, prepare final plans,
and award contracts; and

C. appropriate funds.
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The project will include extensive renovations of Diagnostic Imaging Area A on
Floor 3 of the Main Building, which occupies approximately 14,300 gross square
feet. Infrastructure renovations are needed to replace inner-lined ductwork, to
replace obsolete air terminal boxes and control systems, and to ensure that the
infrastructure systems can meet the needs of new diagnostic imaging equipment.
Reconfiguration of interior partitions and the replacement of finishes are also
included in the project.

This area of the Main Building was last renovated over 20 years ago. The
renovations will provide the opportunity to address patient access and flow issues
that developed as the Main Building was extended to accommodate the sky bridge
to the Lowry and Peggy Mays Ambulatory Clinical Building on the third floor.

Pursuant to a Memorandum of Understanding effective August 26, 2004, U. T.

M. D. Anderson Cancer Center has delegated authority for institutional management
of construction projects under the continued oversight of the Office of Facilities
Planning and Construction. This repair and rehabilitation project has been approved
by University of Texas System staff and meets the criteria for inclusion in the CIP.
Approval of design development plans and authorization of expenditure of funding
will be presented to the President for approval at a later date.

6. U. T. M. D. Anderson Cancer Center: Renovate Outpatient Clinics - Main Building -
Floor 7 - Amendment of the FY 2015-2020 Capital Improvement Program to include
project; approval of total project cost; authorization of institutional management; and
appropriation of funds (Final Board approval)

The Board amended the Fiscal Year 2015-2020 Capital Improvement Program (CIP)
to include the Renovate Outpatient Clinics - Main Building - Floor 7 project at The
University of Texas M. D. Anderson Cancer Center as follows:

Project No.: 703-X65

Institutionally Managed: Yes

Project Delivery Method: Competitive Sealed Proposals

Substantial Completion Date: December 2018

Total Project Cost: Source Current
Hospital Revenues $9,047,500

a. approve a total project cost of $9,047,500 with funding from Hospital
Revenues;

b. authorize U. T. M. D. Anderson Cancer Center to manage the total project

budgets, appoint architects, approve facility programs, prepare final plans,
and award contracts; and
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C. appropriate funds.

The project will provide extensive renovation of approximately 33,600 gross square
feet of outpatient clinics located on Floor 7 of the Main Building, R. Lee Clark Clinic,
and Margaret and Ben Love Clinic. The project will include demolition of interior
partitions as well as removal of the ceiling and replacement of infrastructure systems
that serve these areas, including mechanical, electrical, plumbing, information
technology, life safety, and air distribution. The project will also include
reconfiguration of interior partitions and the replacement of finishes.

This project will facilitate the expansion of the Gastrointestinal Center, the
consolidation and expansion of the Endocrine Center currently split across four
outpatient clinics, and the Child and Adolescent Center. In addition, removal of
the aged inner-lined ductwork will improve air quality, and replacement of the air
terminal units will aid in controlling energy costs.

Pursuant to a Memorandum of Understanding effective August 26, 2004, U. T.

M. D. Anderson Cancer Center has delegated authority for institutional management
of construction projects under the continued oversight of the Office of Facilities
Planning and Construction. This repair and rehabilitation project has been approved
by University of Texas System staff and meets the criteria for inclusion in the CIP.
Approval of design development plans and authorization of expenditure of funding
will be presented to the President for approval at a later date.

7. U. T. M. D. Anderson Cancer Center: Renovate Outpatient Clinics - Main Building -
Floor 10 - Amendment of the FY 2015-2020 Capital Improvement Program to
include project; approval of total project cost; authorization of institutional
management; and appropriation of funds (Final Board approval)

The Board amended the Fiscal Year 2015-2020 Capital Improvement Program (CIP)
to include the Renovate Outpatient Clinics - Main Building - Floor 10 project at The
University of Texas M. D. Anderson Cancer Center as follows:

Project No.: 703-X66

Institutionally Managed: Yes

Project Delivery Method: Competitive Sealed Proposals

Substantial Completion Date: June 2017

Total Project Cost: Source Current
Hospital Revenues $8,500,000

a. approve a total project cost of $8,500,000 with funding from Hospital
Revenues;
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b. authorize U. T. M. D. Anderson Cancer Center to manage the total project
budgets, appoint architects, approve facility programs, prepare final plans,
and award contracts; and

C. appropriate funds.

The project will provide extensive renovation of approximately 21,700 gross

square feet of outpatient clinics that are located in the interconnected Main Building,
R. Lee Clark Clinic, and Margaret and Ben Love Clinic. The project will include
demolition of interior partitions, removal of the ceiling, and replacement of
infrastructure systems that serve this area including mechanical, electrical,
plumbing, information technology, life safety, and air distribution. The project will
also include reconfiguration of interior partitions and the replacement of finishes.

The project will facilitate the relocation of the Brain and Spine Center to co-locate
with the Head and Neck Center. This will enhance the care of patients who are seen
in both centers, facilitate faculty collaboration, and enhance patient experience with
the Skull Base Program, which is jointly managed by the two Centers.

Pursuant to a Memorandum of Understanding effective August 26, 2004, U. T.

M. D. Anderson Cancer Center has delegated authority for institutional management
of construction projects under the continued oversight of the Office of Facilities
Planning and Construction. This repair and rehabilitation project has been approved
by University of Texas System staff and meets the criteria for inclusion in the CIP.
Approval of design development plans and authorization of expenditure of funding
will be presented to the President for approval at a later date.

8. U. T. Dallas: Brain Performance Institute - Amendment of the FY 2015-2020 Capital
Improvement Program to decrease total project cost; approval to revise funding
sources; approval of design development; appropriation of funds and authorization
of expenditure; and resolution regarding parity debt (Final Board approval)

The Board approved the recommendations for the Brain Performance Institute
project at The University of Texas at Dallas as follows:

Project No.: 302-766

Project Delivery Method: Competitive Sealed Proposals

Substantial Completion Date: May 2017

Total Project Cost: Source Former Current
Gifts $33,100,000 $18,416,300
Permanent University Fund Bond Proceeds’  $ 0 $ 3,870,000
Unexpended Plant Funds? $ 0 $ 3,713,700
Revenue Financing System Bond Proceeds®  $ 0 $ 3,000,000

$33,100,000 $29,000,000
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Funding Notes:

Investment Metrics:

' Permanent University Fund (PUF) from previously approved U. T. System
Research Incentive Program (UTRIP) funding

% Unexpended Plant Funds from Texas Research Incentive Program (TRIP)
matching funds

® Revenue Financing System (RFS) debt to provide interim financing.
RFS debt is to be repaid from Gifts and will be supplemented with
Designated Tuition, if necessary

. Attract outstanding tenure-track faculty to support the University's
Strategic Plan Imperative of growing to a total of 610 tenure-track
faculty by 2017

. Attract research funding in support of the University's Strategic Plan

Imperative of achieving over $100 million per year in research
expenditures by 2017

amend the Fiscal Year 2015-2020 Capital Improvement Program (CIP) to
decrease the total project cost from $33,100,000 to $29,000,000;

revise funding sources to include PUF Bond Proceeds, Unexpended Plant
Funds, and RFS Bond Proceeds;

approve design development plans;

appropriate funds and authorize expenditure of $29,000,000 with

funding of $18,416,300 from Gifts, $3,870,000 from PUF Bond Proceeds,
$3,713,700 from Unexpended Plant Funds, and $3,000,000 from RFS Bond
Proceeds; and

resolve in accordance with Section 5 of the Amended and Restated Master
Resolution Establishing The University of Texas System Revenue Financing
System that

. parity debt shall be issued to pay the project's cost, including any costs
prior to the issuance of such parity debt;

. sufficient funds will be available to meet the financial obligations of the
U. T. System, including sufficient Pledged Revenues as defined in the
Master Resolution to satisfy the Annual Debt Service Requirements of
the Financing System, and to meet all financial obligations of the U. T.
System Board of Regents relating to the Financing System; and
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. U. T. Dallas, which is a "Member" as such term is used in the Master
Resolution, possesses the financial capacity to satisfy its direct
obligation as defined in the Master Resolution relating to the issuance
by the U. T. System Board of Regents of tax-exempt parity debt in the
aggregate amount of $3,000,000.

Debt Service

The $3,000,000 in RFS debt will be repaid from Gifts. RFS debt will be issued, if
necessary, to provide interim financing pending gift collections. As gifts are
collected, they will be used to retire interim financing. Designated Tuition will be
used to supplement gift receipts, if necessary, to fund interest expense on the
interim financing. The debt service coverage for the institution is expected to be at
least 1.4 times and average 2.3 times over FY 2015-2020.

Previous Board Action

On February 14, 2013, the project was included in the CIP with a total project cost of
$33,100,000 with funding from Gifts.

Project Description

This project involves construction of the national headquarters building for the Brain
Performance Institute adjacent to the Center for BrainHealth (CBH) and in close
proximity to The University of Texas Southwestern Medical Center. The Brain
Performance Institute was conceived by U. T. Dallas visionaries, leaders at the
University's Center for BrainHealth, cognitive neuroscience experts, research
clinicians, and community advocates to address diminishing cognitive brainpower
that affects every sector of society across the lifespan.

This three-story, iconic building will be approximately 62,000 gross square feet of
combined educational, office, and clinical spaces with a focus on research. It will
house all of the programmatic functions including those designed for veterans,
executives, teens, and those suffering from brain injury and disease. The Live Lobby
located on the first floor will include a reception area, retail bookstore, coffee shop,
an interactive media wall, two large brain exercise rooms, and approximately
4,000 square feet of shell space for a future Magnetic Resonance Imaging (MRI)
suite. A large multifunction room capable of seating up to 150 patrons will also be
included. The second and third floors will include small and large classrooms, a
large simulation lab and testing area, clinician offices, staff offices, and an
administrative suite.

The Brain Performance Institute, an extension of the Center for BrainHealth at U. T.
Dallas, will be the transformational epicenter for cognitive brain performance where
the patented, scientifically-proven technologies and methodologies developed by the
scientists and clinicians at the CBH will be utilized to maximize and extend brain
performance at all ages in health, brain injury, and brain disease. The CBH is the
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research home to more than 130 scientists, research clinicians, and graduate
students. The location is an ideal site, adjacent to the U. T. Southwestern campus
where many BrainHealth faculty have joint appointments. Locating the Brain
Performance Institute in close proximity to the CBH is mission-critical to furthering
the translation of the latest research findings at the CBH into immediate application.

9. U. T. Medical Branch - Galveston: Building 17 Expansion - Approval of design
development; appropriation of funds and authorization of expenditure; and resolution
regarding parity debt (Final Board approval)

The Board approved the recommendations for the Building 17 Expansion project at
The University of Texas Medical Branch at Galveston (UTMB) as follows:

Project No.: 601-818
Project Delivery Method: Construction Manager-at-Risk

Substantial Completion Date:  March 2017

Total Project Cost: Source: Current
Permanent University Fund Bond Proceeds $30,500,000
Revenue Financing System Bond Proceeds’ $11,500,000
$42,000,000
Funding Note: ! Revenue Financing System debt to be repaid from Hospital Revenues
Investment Metrics: . Maintain competitive position in research funding by containing

operating costs of the Animal Resource Center through
consolidation of animal facilities

. Mitigate critical research assets from future flood damage
. Address facility deficiency issues and assure accreditation
a. approve design development plans;
b. appropriate funds and authorize expenditure of $30,500,000 from Permanent

University Fund (PUF) Bond Proceeds and $11,500,000 from Revenue
Financing System (RFS) Bond Proceeds; and

C. resolve in accordance with Section 5 of the Amended and Restated Master
Resolution Establishing The University of Texas System Revenue Financing
System that

. parity debt shall be issued to pay the project's cost, including any costs
prior to the issuance of such parity debt;
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Appraise Strategies For Using University Facilities In More Aggressive
Industry Partnerships Within the Confines of Applicable Internal Revenue
Service (IRS) Laws and Regulations

Opportunities may exist to deploy U. T. System facilities in a more aggressive
fashion than may currently be in effect in connection with sponsored
research.

Task the Institute for Transformational Learning (ITL) to Assess the

Present State of Educational Technology Development and How IP and
Commercialization in this Area is Currently Managed at Each U. T. Institution,
and to Project the Future State

Rapidly emerging educational technology will continue to alter the landscape
for instruction and pedagogical activity across the U. T. System in coming
years.
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APPROVAL OF STANDING COMMITTEE RECOMMENDATIONS.--At 9:25 a.m., the
Board voted and approved the Standing Committee recommendations.

RECESS TO EXECUTIVE SESSION.--At 9:26 a.m., Chairman Foster announced that

the Board would recess to Executive Session pursuant to Texas Government Code
Sections 551.071, 551.072, 551.073, 551.074, and 551.076 to consider those matters listed
on the Executive Session agenda.

RECONVENE IN OPEN SESSION.--The Board reconvened in Open Session at 2:33 p.m.
for the following actions taken on matters discussed in Executive Session.

1. U. T. System Board of Regents: Discussion and appropriate action reqgarding safety
and security issues, including security audits and the deployment of security
personnel and devices

No action was taken on this item.

2a. U. T. Austin: Approval to modify the prior authorization for transactions for the
master development, ground leasing, and related partial sales pertaining to
approximately 109 acres and improvements located at the southwest corner of West
Braker Lane and North MoPac Expressway, Austin, Travis County, Texas, to Hines
Interests Limited Partnership, or a related entity, for commercial development

purposes

Regent Aliseda moved that the Board take the following actions on behalf of The
University of Texas at Austin:

a. authorize modifications of prior authorization of transactions for the master
development, ground leasing, and related partial sales pertaining to
approximately 109 acres and improvements located at the southwest corner
of West Braker Lane and North MoPac Expressway, Austin, Travis County,
Texas, to Hines Interests Limited Partnership or a related entity, for
commercial development purposes, on terms in accordance with the
parameters outlined in Executive Session; and

b. authorize the Executive Director of Real Estate to execute the ground lease
option and master developer agreement, ground leases, deeds, and all
related documents, instruments, and other agreements and take all further
actions deemed necessary or advisable to carry out the transactions in
accordance with the parameters outlined in Executive Session.

Regent Stillwell seconded the motion, which carried unanimously.
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2b.

U. T. Austin: Approval to enter into an academic affiliation agreement with the Texas

State Historical Association (TSHA) and to lease approximately 7,500 square feet of

office and storage space located at a) 3001 Lake Austin Boulevard, b) Walter Webb

Hall on the institution’s main campus, and c) the West Pickle Research Center, all

in Austin, Travis County, Texas, to TSHA to support the institution’s teaching,

research, and publication opportunities regarding Texas history; and finding of public

purpose

Vice Chairman Hicks moved that the Board authorize President Powers, on behalf of
The University of Texas at Austin, to:

a.

enter into an academic affiliation agreement with the Texas State Historical
Association (TSHA) for the support of teaching, research, and publication
opportunities regarding Texas history;

lease approximately 7,500 square feet of office and storage space located at
3001 Lake Austin Boulevard, the West Pickle Research Center, and Walter
Webb Hall on the institution’s main campus, all in Austin, Travis County,
Texas;

determine that the lease of the office and storage space to the TSHA for
nominal cash rental payments for the stated reasons serves a public purpose
appropriate to the function of U. T. Austin, that pursuant to the academic
affiliation agreement the consideration to U. T. Austin for the lease of the
Premises is adequate, and that U. T. Austin has sufficient safeguards in place
to ensure the public purpose will continue to be met and served on an
ongoing basis; and

to execute all documents, instruments and other agreements relating to the
academic affiliation agreement and the Executive Director of Real Estate to
execute all documents, instruments, and other agreements relating to the
lease of space, all subject to approval of all such documents as to legal form
by the U. T. System Office of General Counsel, and to take all further actions
deemed necessary or advisable to carry out the purpose and intent of the
foregoing actions.

Regent Stillwell seconded the motion, which carried by acclamation.
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2C.

3a.

3b.

3c.

U. T. Dallas: Authorization to lease approximately 4.2 acres of vacant land located

at the northeast corner of Waterview Parkway and Synerqy Park Boulevard in

Richardson, Collin County, Texas, to the Richardson Chamber of Commerce,

and/or assigns, for a term of 40 years plus construction time for the construction and

operation of an office and event facility building with related parking facilities, and

authorization to lease a portion of the space in the to-be-constructed building for

general office and event use by U. T. Dallas

Regent Pejovich moved that the Board take the following actions on behalf of The
University of Texas at Dallas:

a. authorize the completion of negotiations for a lease of approximately
4.20 acres of vacant land located at the northeast corner of Waterview
Parkway and Synergy Park Boulevard in Richardson, Collin County, Texas,
to the Richardson Chamber of Commerce, a Section 501(c)(6) Texas
corporation and/or assigns, for a term of approximately 40 years, for the
construction and operation of an office and event facility building with related
parking facilities;

b. authorize the completion of negotiations for a lease of a portion of the space
in the to-be-constructed building, for general office and event use by U. T.
Dallas; and

C. authorize the Executive Director of Real Estate to execute the leases and all

related documents, instruments, and other agreements, and to take all further
actions deemed necessary or advisable to complete the lease transactions in
accordance with the parameters discussed in Executive Session.

Vice Chairman Powell seconded the motion, which carried unanimously.

U. T. System Board of Regents: Discussion with Counsel on pending legal issues

No action was taken on this item.

U. T. Brownsville: Discussion and appropriate action regarding legal issues related
to pending litigation (Saenz, et al. v. City of Brownsville, et al.)

No action was taken on this item.

U. T. System Board of Regents: Discussion and appropriate action regarding legal
issues related to the Office of the Attorney General’'s investigation and report on the
relationship between the U. T. Austin School of Law and the Law School Foundation
and related to compensation and benefits for employees of the Law School

No action was taken on this item.
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3d.

3e.

3f.

39.

3h.

4a.

U. T. System Board of Regents: Discussion and appropriate action reqgarding legal
issues related to independent investigation of admissions practices at U. T. Austin
by Kroll Associates

No action was taken on this item.

U. T. System Board of Regents: Discussion and appropriate action reqgarding legal
issues related to settlements involving resignation from tenured positions

No action was taken on this item.

U. T. System Board of Regents: Discussion and appropriate action regarding legal
issues related to the Board's statutory responsibility to take all actions necessary to
provide for an orderly completion of the affairs of U. T. Brownsville and U. T. Pan
American

No action was taken on this item.

U. T. System Board of Regents: Discussion and appropriate action reqgarding legal
issues related to eVerify system

No action was taken on this item.

U. T. System Board of Regents: Discussion and appropriate action reqgarding legal
issues related to confidentiality of executive session and legal compliance

No action was taken on this item.

U. T. Austin: Approval of proposed negotiated gifts with potential naming features

Regent Cranberg moved that the Board authorize the Presidents of The University
of Texas at Austin, The University of Texas-Pan American, and The University of
Texas at San Antonio and the Vice Chancellor for External Relations to conclude
negotiations necessary to finalize and accept gifts to benefit those institutions with
potential naming features consistent with the terms and conditions outlined and
recommended in Executive Session.

The motion was duly seconded and carried unanimously.
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4b.

4c.

Sa.

5b.

U. T. Pan American: Approval of proposed negotiated qifts with potential naming
features

See Item 4a above for action taken on this item.

U. T. San Antonio: Approval of proposed neqotiated qifts with potential naming
features

See Item 4a above for action taken on this item.

U. T. System: Discussion and appropriate action regarding individual personnel
matters relating to appointment, employment, evaluation, compensation,
assignment, and duties of U. T. System and institutional employees including
employees covered by Regents’ Rules and Regulations, Rule 20204, regarding
compensation for highly compensated employees, and Rule 20203, regarding
compensation for key executives

Regent Hildebrand moved that the Board approve the compensation and incentive
compensation recommendations for those University of Texas System individuals

requiring Board approval as proposed to and discussed by the Board in Executive
Session under Items 5a and 5b.

The motion was duly seconded and carried unanimously.

U. T. System: Discussion and appropriate action regarding individual personnel
matters relating to appointment, employment, evaluation, compensation,
assignment, and duties of presidents (academic and health institutions), U. T.
System Administration officers (Executive Vice Chancellors and Vice Chancellors),
other officers reporting directly to the Board (Chancellor, General Counsel to the
Board, and Chief Audit Executive), and U. T. System and institutional employees
and related personnel aspects of the operating budget for Fiscal Year 2015

See Item 5a above for action taken on this item. Included in the action was approval
of a salary increase for Dr. Ricardo Romo, President of The University of Texas at
San Antonio, and a one-time merit payment for Dr. Rodney H. Mabry, President of
The University of Texas at Tyler as set forth on Page 70.
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0.

o

THE UNIVERSITY OF TEXAS SYSTEM

Compensation Adjustments (Excluding Incentive Compensation) - Academic Institution Presidents
Salary Rates Effective February 12, 2015 for Fiscal Year Ending August 31, 2015

ACADEMIC INSTITUTION PRESIDENTS

U. T. San Antonio
Ricardo Romo
Salary Rate
Deferred Compensa‘cion1
Total Compensation {excluding Incentive)

U. T. Tyler
- Rodney H. Mabry
Salary Rate
One-time Merit?
Total Compensation (excluding Incentive)

Note: Presidents are paid $65,945 from General Revenue with the di

other institutional fund sources

Approved Approved Recommended
2014 9/1/2014 2/12/2015 Dollar Percentage
Rate 2015 2015 Increase Increase
381,291 381,291 406,291 25,000 6.56%
25,000 - - - -
406,291 381,291 406,291 25,000 6.56%
355,749 355,749 355,749 - -
30,000 - 30,000 30,000 -
385,749 355,749 385,749 ¢ 30,000 8.43%

!Deferred Compensation Agreement vested 8/31/2014
*Deferred Compensation Agreement vested 8/31/2013; was given a one-time merit in FY14

fference paid from




5cC.

5d.

U. T. M. D. Anderson Cancer Center: Authorization of increases in compensation
for Thomas Buchholtz, M.D., Executive Vice President and Physician-in-Chief, and
Ethan Dmitrovsky, M.D., Provost and Executive Vice President (Regents’ Rules and
Requlations, Rule 20204, regarding compensation for highly compensated

employees)

Regent Stillwell moved that the Board approve the increases in compensation for
Dr. Thomas Buchholtz, Executive Vice President and Physician-in-Chief, and

Dr. Ethan Dmitrovsky, Provost and Executive Vice President at The University

of Texas M. D. Anderson Cancer Center, within the parameters outlined and
recommended in Executive Session.

He further moved that the Board find that these compensation changes are in the
best interest of U. T. M. D. Anderson Cancer Center, as required by State law.

The motions were duly seconded and carried unanimously.

U. T. Austin: Approval to interview candidates for the position of president and possible
naming of finalists

Upon motion by Vice Chairman Powell, the Board authorized the Chairman,
Chancellor, and the Executive Vice Chancellor for Academic Affairs to take actions
as recommended and discussed in Executive Session to invite candidates for

The University of Texas at Austin presidency to interview at a Board meeting on
March 4, 2015. This motion was premised on the understanding that the names of
finalists for the presidency will be made public at least 21 days before a vote to
name a president.

Vice Chairman Hicks seconded the motion, which carried by acclamation.

Chairman Foster thanked the Search Advisory Committee, co-chaired by Executive
Vice Chancellor Reyes and U. T. Austin President Emeritus Larry Faulkner, for their
work and acknowledged service on the Committee by Vice Chairman Powell, Vice
Chairman Hicks, Regent Pejovich, and Chancellor McRaven.

SCHEDULED MEETING.--The next regularly scheduled meeting will be held on
May 13-14, 2015, in Austin, Texas.

ADJOURNMENT.--There being no further business, the meeting was adjourned at
2:37 p.m.

/sl Carol A. Felkel
Secretary to the Board of Regents

February 27, 2015
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