








February 23, 2023 Meeting of the U. T. System Board of Regents – Meeting of the Board 
 

 
Minutes - 4 

STANDING COMMITTEE RECOMMENDATIONS AND REPORTS TO THE BOARD.-- 
At 9:02 a.m., Chairman Eltife announced the Board would hear the reports and 
recommendations of the Standing Committees, which are set forth on Pages 5 - 54. 



February 23, 2023 Meeting of the U. T. System Board of Regents – Audit, Compliance, and Risk Management Committee 
 

 
Minutes - 5 

REPORT OF THE AUDIT, COMPLIANCE, AND RISK MANAGEMENT COMMITTEE  
(Page 5).--Unless otherwise indicated, the actions set forth in the Minute Orders  
that follow were recommended and approved by the Board in Open Session. 
 
 
1. U. T. System Board of Regents: Discussion and appropriate action regarding 

Consent Agenda items, if any, assigned for Committee consideration 
 

There were no items assigned for review by this Committee. 
 
 
2. U. T. System: Fiscal Year 2022 Consolidated Annual Financial Report, including the 

Independent Auditors' Report, and audits of the financial statements of U. T. Austin, 
U. T. M. D. Anderson Cancer Center, U. T. Southwestern Medical Center, and U. T. 
Medical Branch - Galveston and for funds managed by The University of 
Texas/Texas A&M Investment Management Company (UTIMCO) 

 
This item was for consideration only by this Committee and the Finance and 
Planning Committee (item 1) in a joint meeting. 



February 23, 2023 Meeting of the U. T. System Board of Regents – Finance and Planning Committee 
 

 
Minutes - 6 

REPORT OF THE FINANCE AND PLANNING COMMITTEE (Pages 6 - 11).--  
Unless otherwise indicated, the actions set forth in the Minute Orders that follow were 
recommended and approved by the Board in Open Session. 

 
 

1. U. T. System: Fiscal Year 2022 Consolidated Annual Financial Report, including the 
Independent Auditors' Report, and audits of the financial statements of U. T. Austin, 
U. T. M. D. Anderson Cancer Center, U. T. Southwestern Medical Center, and U. T. 
Medical Branch - Galveston and for funds managed by The University of 
Texas/Texas A&M Investment Management Company (UTIMCO) 
 
This item was for consideration only by this Committee and the Audit, Compliance, 
and Risk Management Committee (Item 2) in a joint meeting.  
 
 

2. U. T. System Board of Regents: Discussion and appropriate action regarding 
Consent Agenda items, if any, assigned for Committee consideration 
 
There were no items referred from the Consent Agenda. 
 
 

3. U. T. System: Financial Status Presentation and Montlhy Financial Report 
 
This item was for consideration only by the Committee.  
 
 

4. U. T. System Board of Regents: Adoption of Resolution Amending the Revenue 
Financing System Commercial Paper Note Program; authorization for officers of  
U. T. System to complete all transactions related thereto; and resolution regarding 
parity debt 
 
The Board approved the following recommendation: 
 

RECOMMENDATION 
 
The Chancellor concurs in the recommendation of the Executive Vice Chancellor for 
Business Affairs that the U. T. System Board of Regents:  
 

a. adopt the Third Resolution Amending the Amended and Restated First 
Supplemental Resolution to the Master Resolution authorizing the 
issuance, sale, and delivery of Board of Regents of The University of 
Texas System Revenue Financing System Commercial Paper Notes, 
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Minutes - 7 

Series A and Taxable Commercial Paper Notes, Series B, in an 
aggregate principal amount not to exceed $1.75 billion; 

 
b. authorize appropriate officers and employees of the U. T. System as 

set forth in the Third Resolution Amending the Amended and Restated 
First Supplemental Resolution to take any and all actions necessary to 
carry out the intentions of the U. T. System Board of Regents, within 
the limitations and procedures specified therein; make certain 
covenants and agreements in connection therewith; and resolve other 
matters incident and related to the issuance, sale, security, and 
delivery of such Notes. 

 
The Chancellor also concurs with the recommendation of the Executive Vice 
Chancellor for Business Affairs that as required by Section 5(a) of the Master 
Resolution, the Board further determine that upon the delivery of Notes authorized 
by this Resolution, it will have sufficient funds to meet the financial obligations of the 
U. T. System, including sufficient Pledged Revenues to satisfy the Annual Debt 
Service Requirements of the Revenue Financing System and to meet all financial 
obligations of the Board relating to the Revenue Financing System and that the 
Members on whose behalf such Notes are issued possess the financial capacity to 
satisfy their direct obligations after taking such Notes into account.  
 
 

BACKGROUND INFORMATION 
 
The U. T. System's Revenue Financing System Tax-Exempt Commercial Paper 
Note Program (Program) was established on April 12, 1990. Since that time, the size 
of the Program has changed periodically to meet the financing needs of the U. T. 
System.  The Program is currently authorized up to a maximum amount outstanding 
of $1.25 billion. On August 20, 2015, the Program capacity was increased from 
$1.25 billion to $1.75 billion to accommodate new Tuition Revenue Bonds (TRB) 
projects during that time. On August 25, 2016, the Program capacity was decreased 
from $1.75 billion back to $1.25 billion once the TRB projects had been permanently 
financed. 
 
Adoption of this Resolution would increase Program authorization from $1.25 billion 
to $1.75 billion to facilitate the financing of capital projects reflected in the FY 2023-
2028 Capital Improvement Program (CIP) including the new TRB authorization. The 
increased Program capacity will permit the U. T. System to continue to provide 
efficient interim financing and additional timing flexibility in accessing long-term 
capital markets.  Adoption of this Resolution would also extend the Maximum 
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Maturity Date (as defined in the Resolution) of the Program from April 1, 2035 to 
August 31, 2072 as authorized under Sec. 55.14 of the Texas Education Code.  

The use of tax-exempt debt for projects is limited by the Internal Revenue Code to 
facilities employed for governmental purposes. Projects with nongovernmental or 
private use beyond established limits are denied the benefits of tax-exempt debt and 
must employ taxable debt. 

Liquidity for the combined programs will continue to be provided by the U. T. System 
through an arrangement with The University of Texas Investment Management 
Company (UTIMCO) consistent with the provisions governing liquidity for the 
Program.  

The Third Resolution Amending the Amended and Restated First Supplemental 
Resolution, which is set forth on the following pages, has been reviewed by outside 
bond counsel and the U. T. System Office of General Counsel.
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5. U. T. System Board of Regents: The University of Texas/Texas A&M Investment
Management Company (UTIMCO) Update

This item was for consideration only by the Committee.



































































































http://www.utsystem.edu/board-of-regents/rules-regulations/rules/10501-delegation-act-behalf-board
































Endowment Status FY 2022
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Held by 
Others

56
Board-

held
15,910

U. T. Affiliate-
held

1,858

17,824 total endowments held by 
Board and external entities

Held by 
Others
$1.9B

Board-
held

$12.6B

U. T. Affiliate-
held

$2.3B

Total 
Number

Market 
Value

$16.8 billion in total market value
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Endowment Growth FY 2018-2022
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$11.4B $11.8B

+3.6%

$13.5B

+14.1%

$17.5B

+29.9%

$16.8B

-4.2%

15,217
15,881

+4.4%

16,427

+3.4%

17,062

+3.9%

17,824

+4.5%

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022

Market Value

 Number of
Endowments
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$904.1M

$451.3M

$83.6M
$36.1M

Impact of Philanthropy in FY 2022
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U. T. System’s FY 2022
$24.2B Operating Budget Revenue

6.1%

Held by Others
Affiliated Foundations

Long-term Fund

Outright Gifts
(minus gifts to new or 
existing endowments)

Endowment
Distributions

$1.48B
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Select Revenue Sources in FY 2022
Philanthropy is a major revenue source for U. T. institutions 
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hilanthropy is a major revenue source for U. T. institutions 

$1.86B
$2.22B $2.12B

$1.23B

Legislative
Appropriations

University Lands Total
Income

Net Student Tuition
and Fee Revenue

Philanthropy (Cash
Received)

(less TRB debt 
service and group 

insurance)

(PUF + AUF)
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Going Forward in Philanthropy – U. T. Institutions

• Donors are aligning with causes (not institutions) important to them

• Communications, advancement, and events offices coordinate
strategic messages

• Successful fundraising programs provide a quality donor experience

• Strategic investment in advancement
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