








of documents to be introduced at the 
hearing at least five (5) days prior to 
the hearing. 

(2)	 Each party shall have the right to appear, 
present testimony of witnesses and 
documentary evidence, cross-examine 
witnesses and be assisted by an advisor of 
choice. The advisor may be an attorney. 
If the accused student's advisor is an 
attorney, the Dean's advisor may be an 
attorney from the Office of General 
Counsel of the System. An advisor may 
confer with and advise the Dean or accused 
student, but shall not be permitted to 
question witnesses, introduce evidence, 
make objections, or present argument to 
the Hearing Officer. 

(3)	 The Dean may recommend a penalty to be 
assessed by the Hearing Officer. The 
recommendation may be based upon past 
practice of the component institution for 
violations of a similar nature, the past 
disciplinary record of the student, or 
other factors deemed relevant by the Dean. 
The accused student shall be entitled to 
respond to the recommendation of the Dean. 

(4)	 The hearing will be recorded. If either 
party desires to appeal the decision of 
the Hearing Officer, the official record 
will consist of the recording of the 
hearing, the documents received in 
evidence, and the decision of the Hearing 
Officer. At the request of the chief 
administrative officer the recording of 
the hearing will be transcribed and both 
parties will be furnished a copy of the 
transcript. 

3.6	 The following penalties may be assessed by the Dean 
pursuant to Subdivision 3.44 or by the Hearing 
Officer after a hearing in accordance with the 
procedures specified in Subdivision 3.55: 
3.61	 Oisciplinary probation. 
3.62	 Withholding of grades, official transcript 

and/or degree. 
3.63	 Bar against readmission. 
3.64	 Restitution or reimbursement for damage to or 

misappropriation of institutional or system 
property. 
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3.65	 suspension of rights and privileges, 
including participation in athletic or 
extracurricular activities. 

3.66	 Failing grade for an examination or 
assignment or for a course and/or 
cancellation of all or any portion of prior 
course credit. 

].67 Denial of degree. 
].68 Suspension from the institution for a 

specified period of time. 
].69 Expulsion (permanent separation from the 

institution). 
3.6(10) Revocation of degree and withdrawal of 

diploma. 
3.6(11) other penalty as deemed appropriate under the 

circumstances. 

].7	 Appeal Procedures.--A student may appeal a 
disciplinary penalty assessed by the Dean in 
accordance with Subdivision 3.44. Either the Dean 
or the student may appeal the decision of the 
Hearing Officer. An appeal shall be in accordance 
with the following procedures: 
3.71	 Written notice of appeal must be delivered to 

the chief administrative officer of the 
component institution within fourteen (14) 
days after the appealing party has been 
notified of the penalty assessed by the Dean 
or the decision of the Hearing Officer. If 
the notice of penalty assessed by the Dean or 
the decision of the Hearing Officer is sent 
by mail, the date the notice or decision is 
mailed initiates the fourteen (14) day period 
for giving notice of appeal. An appeal of 
the penalty assessed by the Dean in 
accordance with SUbdivision 3.44 will be 
reviewed solely on the basis of the written 
argument of the student and the Dean. The 
appeal of the decision of the Hearing Officer 
will be reviewed solely on the basis of the 
record from the hearing. In order for the 
appeal to be considered, all the necessary 
documentation to be filed by the appealing 
party, including written argument, must be 
filed with the chief administrative officer 
within fourteen (14) days after notice of 
appeal is given. At the discretion of the 
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chief administrative officer, both parties 
may present oral argument in an appeal from 
the decision of the Hearing Officer. 

3.72	 The chief administrative officer may 
approve, reject, or modify the decision in 
question or may require that the original 
hearing be reopened for the presentation of 
additional evidence and reconsideration of 
the decision. It is provided, however I 
that if the finding as to guilt is upheld 
in a case involving the illegal use, 
possession, and/or sale of a drug or 
narcotic on campus 1 the penalty may not be 
reduced below the minimum penalty 
prescribed by SUbdivision 3.23 of this 
Section. 

3.73	 The action of the chief administrative 
officer shall be communicated in writing to 
the student and the Dean within thirty (30) 
days after the appeal and related documents 
have been received. The decision of the 
chief administrative officer is the final 
appellate review. 

3.8	 Each component institution shall maintain a 
permanent written disciplinary record for every 
student assessed a penalty of suspension, expulsion, 
denial or revocation of degree and/or withdrawal of 
diploma. A record of sCholastic dishonesty shall be 
maintained for at least five years unless the record 
is permanent in conjunction with the above stated 
penalties. A disciplinary record shall reflect the 
nature of the charge I the disposition of the charge, 
the penalty assessed and any other pertinent 
information. This disciplinary record shall be 
maintained separately from the student's academic 
record, shall be treated as confidential, and shall 
not be accessible to or used by anyone other than 
the Dean, except upon written authorization of the 
student or in accordance with applicable state or 
federal laws or court order or subpoena. 
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These amendments to the Regents' Rules and Regulations, 
part One, Chapter VI, Sections 1 through 3 will provide 
more definitive notice to students concerning standards 
of conduct and will provide administrative officers of 
The University of Texas System component institutions 
more concise guidelines for implementing disciplinary 
procedures. The revisions, which are consistent with 
current court decisions relating to student discipline, 
include rearrangement of a number of sections and sub­
divisions into a more logical flow and clarify current 
provisions. 



EXCERPT FROM THE MINUTES
 

1.	 U. T. Board of Regents - Regents' Rules and Regulations, 
Part one; Amendments to Chapter III. Section I. Subsec­
tion 1.8. subdivision 1.87 (Academic Titles) .--Upon rec­
ommendation of the Academic Affairs and Health Affairs 
Committees J the Board amended the Regents' Rules and 
Regulations, Part One, Chapter III, Section 1, Subsec­
tion l.a, Subdivision 1.B7, related to academic titles, 
to read as set forth below: 

1.8	 Academic Titles. 

. . . 
1.87	 Administrative and academic (faculty) titles, 

duties, and pay rates for individuals who hold 
both administrative and academic appointments 
are distinct and severable. Tenured or 
tenure-track academic appointments and 
promotions in academic rank for administrators 
are SUbject to the same requirements and 
approval processes as for other faculty and 
are to include the establishment of an 
appropriate academic rate (whether or not any 
pay is to be generated from that rate) at the 
time of approval of the academic appointment. 
Departure or removal from an administrative 
position does not impair the individual's 
rights and responsibilities as a faculty 
member. Upon return to faculty service, 
whether on a part-time or full-time basis, 
salary for general academic co~ponent faculty 
is to be based on the approved academic rate, 
and salary for health component faculty is at 
the rate established pursuant to salary 
practices for faculty. 

This revision to the Regents' Rules and Regulations, Part 
One, Chapter III, section 1, subsection 1.8~ Subdivi­
sion 1.87 deletes unneeded language concernlng long~ . 
abandoned faculty titles and includes langu~ge detalllng 
current practice and commonly held expectatlons related 
to administrators who also hold tenured or tenure-track 
faculty appoint~ents. 



EXCERPT FROM TIlE MINUTES 

U, T. Board of Regents - Regents' Rules ~nd Regulations.1. 
Part One: Amendments to Chapter I, SectlOo ~, S~bsec­
iloa 8.5. SUbdivisions 8.52 and 8.54 (CommUDlcatl0ns by 
and to the Board) ,--Approval was given to amend the 
Regents' Rules and Regulations, Part One, Chapter I, 
section 8, subsection 8.5, Subdivisions 8.52 and 8.54, 
regarding communications by and to the Board, to read 
as set forth below: 

Sec. 8. Procedure. 

8.5 Communications by and to the Board. 

8.52	 Except upon invitation of the Board, the 
Chairman of the Board, the Chancellor, or 
the appropriate Executive Vice 
Chancellor, no person shall appear before 
the Board or any committee thereof unless 
that person files with the Executive 
Secretary to the Board a written request 
explaining the purpose of such appearance 
at least six days before the date of such 
appearance and unless the Chairman of the 
Board, or a majority of the Whole Board, 
shall approve the request. It is 
understood, however, that the chief 
administrative officer or his or her 
delegate and/or the president or chair of 
the student or faculty governance 
organization(s) or his or her delegate 
may appear without prior notice or 
request before the Board or any committee 
whenever the matter under consideration 
directly affects the component 
institution represented by such person. 
Persons requesting to appear must 
identify the SUbject of their remarks, 
which must be directly related to a 
matter on the Agenda for consideration by 
the Board. Whenever time and other 
circumstances permit, the person making 
the request shall first consult with the 
chief administrative officer, or his or 
her delegate, of such institution 
regarding the purpose of the appearance 
prior to the meeting of the Board or 
committee. Insofar as possible, any 
person who appears before the Board shall 
provide a written statement of the 
substance of such person's presentation 
to the Board, and such written statement 
shall be delivered to the Executive 
Secretary to the Board in sufficient time 
for copies to be distributed to the 
Regents prior to the meeting. Any person 
appearing before the Board or a committee 
shall be SUbject to restrictions on time, 
place and manner as may be prescribed by 
the Chairman or a majority of the Board 
or by the Chairman or a majority of a 
committee. The Chairman or a majority of 
the Board may prescribe sanctions against 
any person exceeding established time, 
place or manner limits; disrupting a 
meeting of the Board or a committee of 
the Board; or violating any provision of 
the Regents' Rules and Regulations. 
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Sanctions may include the refusal to 
allow such person to speak again to the 
Board or committees of the Board for up 
to one year. 

8.54	 A docket, to be entitled "Chancellor's 
Docket No. __," composed of routine 
matters arising from System 
Administration and the component 
institutions, ~hich are required to be 
reported to and/or approved by the Board 
in accordance with established pOlicies 
of the Board, shall be prepared as 
directed and approved by the Chancellor, 
appropriate Executive Vice Chancellor, 
and Vice Chancellor, as appropriate. All 
docket items from the component 
institutions must be received by the 
System Administration not less than 
t~enty-one days prior to the next regular 
scheduled meeting for inclusion on the 
docket for that meeting. The 
Chancellor's Docket shall be distributed 
by the Executive Secretary to all members 
of the Board at least ten days before the 
Board convenes, together with a 
memorandum to be returned within seven 
days thereafter. The memorandum will 
permit any member of the Board to except 
any item or items from the Docket. All 
items not excepted by any Regent will be 
considered by the Board at its next 
meeting, without detailed review. Any 
excepted item listed by any Regent will 
be deferred and will_be processed through 
the appropriate standing committee for 
consideration at the first regular 
meeting of the Board following action of 
the item by the appropriate standing 
committee. 

These amendments to the Regents' Rules and Regulations, 
Part one, Chapter I, section 8, Subsection 8.5, Subdivi­
sions 8.52 and 8.54 (l) permit the chair of the component 
faculty governance organization to appear before the 
Board without prior notice when the Board is considering 

matters directly affecting that component and (2) clarify 
that, procedurally, there is no vote on the items in the 
Docket except that taken in open session during the 
Business Affairs and Audit committee portion of the 
agenda. 
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EXCERPT FROM 'l'I!Il MINUTES 

V. T. Board of Regents - Regents' Rules and Regulations, 
Part One: Approval of Amendments to Chapter YIr, Sec­
tion 5, subsection 5,3 (Internal Corporationsl,--The 
Board amended the Regents I Rules And Regulations, Part 
One, Chapter VII, Section 5, Subsection 5.3, regarding 
internal corporations, to read as set forth below to 
reflect the court approved dissolution of the Ima Hogg
Foundation, Inc.: 

Sec.	 5. Internal Corporations. 

5.3	 The following internal corporations are 
presently authorized: 

Date 
Internal Corporatigns Chartered 

The Aerospace Heritage 
Foundation, Inc. 9/7/78 

The University of Texas System 
Kedlcal Foundation, Inc. 10/5/73 

The University of Texas at Austin 
School of Law Continuing Legal 
Education, Inc. 8/17/81 

The University of Texas at Austin 
School of Law publications, Inc. 8/17/81 

The Ima Hogg Foundation was incorporated on 
June 26, 1964, as a charitable and educational founda­
tion with the U. T. Board of Regents as Trustees. 
At the April 1993 meeting, the Trustees of the Founda­
tion authorized its dissolution and the dissolution 
was approved by SUbsequent judicial action on Decem­
ber 27, 1994. The revision to the Regents' BuIes and 
Regulationl, Part One, Chapter VII, Section 5, Subsec­
tion 5.3 ia an editorial change to reflect that the Ima 
Hogg Foundation. Inc. is no longer an internal corpora­
tion of the U. T. System. The income fro. the Ima Hogg 
Endowment will be used in conformance with purposes set 
forth in the original Articles of Incorporation of the 
Foundation as interpreted by the August 3, 1974, codicil 
to Miss Ho99'5 will to benefit active mental health 
programs in the Houston, Texas, area. 
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1. U. T. Board of Regents: Amendments to the Regents' Rules 
and Regulations. Part One, Chapter II (Administration) to 

rlj "I'"i IU.. . ' 
r,~ 

, ..',..'" '. ~" v.II. ­

Add a New Section 10 Relating to the Vice Chancellor for 
Telecommunications and Information Technology.--Approval 
was given to amend the Regents' Rules and Regulations, 
Part One, Chapter II (Administration) by adding a new 
Section 10 as set forth below and renumbering present 
Sections 10 through 13 as Sections 11 through 14: 

Sec. 10. Vice Chancellor for Telecommunications and 
Information Technology. 

The Vice Chancellor for Telecommunications and 
Information Technology reports to the 
Chancellor and will lead the System-wide 
efforts in all aspects of information 
technology initiatives and activities. The 
Vice Chancellor for Telecommunications and 
Information Technology provides staff 
assistance to the Chancellor and the Executive 
Vice Chancellors in the exercise of their 
responsibilities. 

10.1 Appointment and Tenure. 
The Vice Chancellor for 
Telecommunications and Information 
Technology shall be appointed by the 
Board after nomination by the 
Chancellor. The Vice Chancellor for 
Telecommunications and Information 
Technology shall hold office without 
fixed term, SUbject to the pleasure 
of the Chancellor. The Chancellor's 
actions regarding the Vice Chancellor 



for Telecommunications and 
Information Technology are subject to 
review and approval by the Board. 

10.2	 Duties and Responsibilities. 
The primary responsibilities of the 
vice Chancellor for 
Telecommunications and Information 
Technology include: 
10.21	 The implementation of an 

infrastructure that will 
permit information 
technology to enhance the 
effectiveness of 
initiatives related to the 
basic missions of the U. T. 
System, including standards 
for creation, distribution, 
and storage of information. 

10.22	 The management of the U. T. 
System Network to include 
planned growth, standards, 
and operating procedures 
and the coordination of 
administrative 
videoconferenclng. 

10.23	 The coordination of 
training workshops and 
seminars, activities 
related to a virtual 
university, purchase of 
System-wide software 
licenses, assessment of 
distance education 
effectiveness, and 
evaluation of pilot 
projects related to 
information technology. 

10.24	 The formation of a U. T. 
System information 
technology committee. 

10.25	 The performance of such 
other duties and 
responsibilities as may be 
assigned by the Chancellor. 

In December 1994, the Chancellor established the U. T. 
System Office of Telecommunications and Information 
Technology to provide System-wide direction and coordi­
nation in those important areas. 

To increase the visibility and importance of that office, 
the title for the head of that office was changed from 
Director to Vice Chancellor for Teleco~unications and 
Information Technology. The change in title for this 
position, which was effective september 1, 1996, should 
enhance the ability of the U. T. System and its com­
ponent institutions to develop, coordinate, and 
adminisister programs and activities related to tele­
communications and information technology initiatives. 

Or. Mario J. Gonzalez is the first holder of this vice 
chancellor position. 
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1.	 U. T. Board of Regents - Regents' Rules and Regulations. 
Part One: Amendments to Chapter VIII. section 1 (Naming 
of Buildings and Other Facilities) .--Committee Chairman 
Temple called on Regent Lebermann, Chairman of The Uni­
versity of Texas System Process Review Committee, to 
summarize the proposed changes to the Regents' Rules and 
Regulations related to the naming of buildings and other 
facilities within the U. T. System. 

Regent Lebermann reported that following an extensive 
review of the policies for the naming of buildings and 
other facilities at numerous universities in the United 
states and a review of existing institutional policies 
within the U. T. System, it was determined that the 
current Section 1 of Chapter VIII of Part One of the 
Regents' Rules and Regulations should be deleted in its 
entirety and a new Section 1 developed accordingly. 
Mr. Lebermann emphasi~ed that the recommended amendments 
provided a framework within which each of the components 
could develop operational pOlicies appropriate to the 
needs and resources of that campus. 

Upon recommendation of the U. T. System Process Review 
Committee and the Business Affairs and Audit Committee, 
the Board amended the Regents' Rules and Regulations, 
Part One, Chapter VIII by deleting present Section 1, 
relating to the naming of buildings and other facilities, 
in its entirety and substituting the following in lieu 
thereof: 

Sec.	 1. Naming of Buildings and other facilities. 

1.1	 The naming of buildings and other facilities, 
such as laboratories, classrooms, seminar 
rooms, auditoria, concert halls, Clinics, and 
patient rooms of the U. T. System and its 

component institutions, whether for an 
individual or with a functional or historical 
designation, is the prerogative and 
responsibility of the Board of Regents and can 
be initiated by the Board when circumstances 
warrant. When recommendations for naming of 
buildings or other facilities originate at 
other than the level of the Board, such 
recommendations shall be forwarded to the Board 
of Regents with recommendations of the 
Chancellor, appropriate Executive Vice 
Chancellor, and appropriate chief 
administrative officer, accompanied by reasons 
for the recommendation, and campus 
consultations where appropriate. 
Recommendations for naming of buildings require 
Board of Regents' approval via the agenda. 
Recommendations for naming of other facilities 
shall be submitted for Regental approval via 
the docket. 

1.2	 Buildings and other facilities may be named to 
memorialize or otherwise recogni~e SUbstantial 
gifts and significant donors, individuals 
designated by donors, or individuals who have 
made exemplary or meritorious contributions to 
the System, component institution, or society. 
Such designation may be for a single gift, 
multiple gifts over time, or for a combination 
of gifts and other contributions. 



1.3	 Each component institution will develop 
guidelines for what constitutes substantial and 
significant donations to warrant a building 
name. These guidelines may vary from campus to 
campus and sometimes within a campus dependent 
upon the nature and purpose of the building or 
other factors. Institutional donor guidelines 
are sUbject to prior administrative review and 
approval procedures for inclusion in the 
institutional Handbook of Operating Procedures. 
Exceptions to any approved guidelines are 
suhject to the same approval process. 

1.4	 The naming of buildings and other facilities in 
honor of campus administrative officials, 
faculty, or staff or elected or appointed 
pUblic officials shall normally occur only 
after the campus employment or pUblic service 
has concluded. 

1.5	 When the naming of buildings or other 
facilities is contemplated as part of a special 
private-fund development campaign t that 
campaign, the buildings to be named, and the 
associated private-fund contributions to be 
sought shall have prior approval of the 
appropriate Executive Vice Chancellor, the 
Chancellor t and the Board as required in Part 
One t Chapter VII, Section 2 t SUbdivision 2.44 
of the Regents' Rules and Regulations. 
Recommendations by the Chancellor appropriatet 

Executive Vice Chancellor, and chief 
administrative officer regarding the naming of 
each	 bUilding or facility included in a fund 
development campaign shall be sUbmitted to the 
Board of Regents for approval as set forth in 
Subsection 1.1 above. 

1.6	 The Chancellor will arrange for the Board of 
Regents to be briefed periodically by component 
chief administrative officers and System 
administrative officials via the annual hudget 
process or other appropriate forum regarding 
buildings to be named and the private-fund 
contributions to be sought. Unexpected naming 
opportunities not covered in such briefings 
should be reviewed with the Board via regular 
Board of Regents' briefings. No commitment 
regarding the naming of a building or facility 
is to be made prior to the briefings and 
approvals required by this Section. 
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2 •	 V, T, Board of Regents - Regents' Rules and Regulations: 
Amendments to Part One. Chapter I (Board of Regents). and 
Part Two, Chapter VIII (Physical Plant Improvements) c ,. Chapter XI (Contract Administration) I and Chapter XIII 
(Contracts and Grants for Sponsored Research) to Comply 
with	 PreyiQus Board Actions Relating to the pelegation of 
Selected Contract Approval Authority to pesignated U. T. 
System Administration and Component Officials.--The 
Board, upon recommendation of The University of Texas 
System Process Review Committee and the Business Affairs 
and Audit	 Committee, amended the Regents' Rules and 

Regulations, Parts One and Two as set forth below to 
further implement actions approved by the Board at the 
May 1996 and August 29, 1996 meetings regarding dele­
gation of	 selected contract approval authority to 
designated U. T. System Administration and component 
officials: 

a.	 Part One, Chapter I (Board of Regents), section 9, 
Subsection 9.2, Subdivisions 9.22 and 9.23, relating 
to contracting authority, were amended to read as 
set forth below: 

9.22	 All contracts or agreements, including purchase 
orders and vouchers, with a cost or value of 
more than $500,000 must be approved by the 
Executive Committee of the Board or approved by 
the Board via the docket or the agenda except 
the following, which do not require prior 
approval or ratification by the Executive 
Committee or the Board regardless of the 
contract amount: 
9.221	 Contracts, agreements, and 

documents relating to construction 
projects previously approved by the 
Board in the Capital Improvement 
Program and Capital Budget. 

9.222	 Contracts or grant proposals for 
sponsored research, inclUding 
institutional support grants, that do 
not include a license for or 
conveyance of intellectual property 
owned or controlled by the Board. 

9.223	 Contracts or agreements for the 
purchase of replacement equipment. 

9.224	 Contracts or agreements for the 
purchase of routinely purchased 
supplies. 

9.225	 Purchases made under a group 
purchasing program. 

9.226	 Purchases of new equipment identified 
specifically in the institutional 
budget approved by the Board. 

9.23	 All contracts for consulting services for more 
than $250,000 must be approved by the Executive 
Committee of the Board or approved by the Board 
via the docket or the agenda. 
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b. 

c. 

d. 

Part One, Chapter I, Section 9, Subsection 9.2 was 
amended by adding SUbdivision 9.29, relating to 
contracts or agreements with foreign entities, as 
follows: 

9.29	 All contracts and agreements of any kind or 
nature with a foreign government or agency 
thereof and all contracts and agreements for 
sponsored research with a corporation or other 
entity'orqanized and operating under the laws 
of a foreign state must be approved by the 
Board via the docket or the agenda. 

Part Two, Chapter VIII (Physical Plant Improve­
ments), Section 2, Subsection 2.2, subdivision 2.23, 
relating to contracts for the services of a project 
architect or engineer for major projects, was 
amended to read as set forth beloW: 

2.23	 The Chancellor, on behalf of the Board, will 
utilize the services of a project architect or 
engineer for each Major Project or portion 
thereof as may be desirable or required by law. 
contracts with architects and engineers shall 
comply with guidelines issued by the Office of 
General Counsel and shall be written on a 
standard form approved by the Office of General 
Counsel. 

Part Two, Chapter VIII, Section 3, SUbsection 3.3, 
relating to contracts for professional services in 
connection with minor projects, was amended to read 
as follows: 

3.3	 Professional Services.--Subject to the 
provisions of Part One, Chapter I, Section 9 of 
these Rules and Regulations, each chief 
administrative officer is authorized to execute 
and deliver on behalf of the Board contracts 
and agreements with arChitects, engineers, and 
other professional service providers for Minor 
Projects previously approved in accordance with 
this Chapter. Contracts with architects and 
engineers shall comply with guidelines issued 
by the Office of General counsel and shall be 
written on a standard form approved by the 
Office of General counsel. 
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e.	 Part Two, Chapter XI (Contract Administration) , 
section 2, Subsection 2.1, relating to delegation 
of contracting authority for small purchases, was 
amended to read as set forth below: 

2.1	 small Purchase Programs.--The Board delegates 
to each chief administrative officer authority 
to implement, manage, and oversee a small 
purchase program to allow purchases of routine 
supplies, services, and equipment to be made by 
specified employees. A small purchase program 
shall not permit any purchase for more 
than $5,000. The small purchase program shall 
provide appropriate oversight and include all 
procedures necessary to assure compliance with 
these Rules and Regulations and applicable 
laws. 

f.	 Part Two, Chapter XI, Section 3, Subsection J.2, 
relating to authority to settle claims and disputes, 
was amended as set forth below: 

3.2	 Settlement of Disputes.--Except as provided in 
Subsection 3.3 of this Section, the aoard 
delegates to the Vice Chancellor and General 
Counsel authority to execute and deliver on 
behalf of the Board agreements for legal 
services with outside counsel and agreements 
settling any claim, dispute. or litigation with 
a third party in the following amounts. The 
Vice Chancellor and General Counsel shall 
consult with the chief administrative officer 
and the appropriate Executive Vice Chancellor 
with regard to all significant settlements that 
will be paid out of institutional funds. The 
Vice Chancellor and General Counsel shall 
consult with the Office of Development and 
External Relations with respect to settlement 
of will contests and other matters relating to 
gifts and bequests administered by that Office. 
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Additional 
Amount Requirements 

$150,000 or less	 None 

$150,001 to $300,000	 Concurrence of 
the Chancellor or 
the appropriate 
Executive 
vice Chancellor 

$300,001 to $500,000	 Concurrence of the 
Chairman of the Board 

More than $500,000	 Concurrence of the 
Board of Regents, the 
Executive Committee, 
or the appropriate 
standing committee of 
the Board 

g.	 Part Two, Chapter XI, Section 3 was amended by add­
ing Subsection 3.3, regarding authority to settle 
claims and disputes relating to construction con­
tracts, as follows: 

3.3	 Settlement of Claims and Disputes Relating to 
Construction Projects.--The Board delegates 
authority to execute all documents necessary or 
desirable to settle claims and disputes 
relating to construction projects to the system 
or component official designated in the 
construction contract to the extent funding for 
the project has been authorized in accordance 
with the provisions of Part Two, Chapter VIII 
of these Rules and Regulations. 

h.	 Part Two, Chapter XIII (Contracts and Grants for 
Sponsored Research), Section 1, relating to dele­
gation of contracting authority with respect to 
sponsored research and grant proposals, was amended 
to read as follows: 

Sec. 1.	 Delegation of Authority.--Subject to the 
general provisions of Part one, Chapter I, 
Section 9, the Board delegates to each 
chief administrative officer authority to 
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execute and deliver on behalf of the Board 
contracts or grant proposals for sponsored 
research, other than agreements that grant 
to a	 third party an interest in 
intellectual property owned or controlled 
by the Board, ~hich agreements must be 
processed as required by Part Two, 
Chapter XII, Subsection 9.1 of these Rules 
and Regulations. Funds shall not be 
encumbered or expended prior to execution 
of the contract or grant by the chief 
administrative officer. The chief 
administrative officer may require that 
the chief business officer or delegate 
approve the business aspects of contracts 
or grant proposals for sponsored research 
prior to execution. 

i.	 Part Two, Chapter XIII, Section 1, present Sub­
sections 1.1 and 1.2, relating to intellectual 
property and foreign contracts, ~ere deleted in 
their entirety. 

The foregoing amendments contain substantive and minor 
editorial corrections for the record as summarized belo~: 

a.	 Regents' Rules and Regulations, Part One, Chapter I 
(Board of Regents) -- clarifies the kinds of con­
tracts and agreements that are not sUbject to the 
$500,000 general limitation on delegated authority, 
specifies that contracts or grant proposals for 
sponsored research that do not include a license or 
grant of intellectual property are not sUbject to 
the $500,000 general limitation on delegated author­
ity, and clarifies that all contracts and agree­
ments ~ith foreign governments or entities must be 
approved by the Board via the docket or the agenda. 

b.	 Regents' Rules and RegUlations, Part Two, Chap­
ter VIII (Physical Plant Improvements) -- Clarifies 
that contracts for professional services in connec­
tion ~ith construction projects must be on a stan­
dard form approved by the Office of General Counsel 
and conform to guidelines issued by the Office of 
General Counsel. 
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c.	 Regents' Rules and Regulations, Part Two, Chapter XI 
(Contract Administration) -- Delegates authority 
to each chief administrative officer to implement, 
manage, and oversee a small purchase program to 
allow purchases of routine supplies, services, and 
equipment up to $5,000 to be made by specified 
employees, deletes the requirement that foreign 
contracts be approved by the Board, which require­
ment is now found in the general provisions relating 
to delegation of contracting authority in Part One, 
Chapter I, Section 9 of the Regents' Rules and Regu­
lations, and specifies that authority to settle 
claims and disputes relating to construction proj­
ects will be as provided in the construction con­
tract. The authority to implement a small purchase 
program is in addition to the general authority to 
execute and deliver contracts subject to the limita­
tions of Part One, Chapter I, Section 9 of the 
Regents' Rules and Regulations. 

d.	 Regents' Rules and Regulations, Part Two, Chap­
ter XIII (Contracts and Grants for Sponsored 
Research) -- Clarifies delegation of authority to 
execute certain sponsored research agreements and 
grant proposals and deletes the requirement that 
foreign contracts be approved by the Board, which 
requirement is now found in the general provisions 
relating to delegation of contracting authority 
in Part One, Chapter I, Section 9 of the Regents' 
Rules and Regulations. 



r
 
EXCERPT FROM THE MINUTES
 

1.	 U. T. Board of Regents - Regents' Rules and Regulations. 
part One: Amendments to Chapter III. Section 6. Subsec­
tions 6,2 and 6.3 (Tenure. Promotion. and Termination 
of EmP!oyrnentl.--Committee Chairman Lebermann called on 
Chancellor Cunningham to provide background information 
on the proposed amendments to the Regents' Rules and 
Regulations, Part One, Chapter III, Section 6 related to 
tenure, promotion, and termination of employment within 
The University of Texas System. 

Chancellor Cunningham reported that the proposed amend­
ments to Subsection 6.3 related to tenure, promotion, 
and termination of employment deal specifically with 
the manner of selection of peer faculty members for a 
special hearing tribunal to hear charges against a ten­
ured faculty member or certain tenure-track faculty 
members being considered for termination by the compo­
nent institution and codify the procedure to be followed 
prior to a determination that good cause exists for 
termination. He noted that the changes refine current 
policies, are in no way a finding that the current provi­
sions of the Regents' Rules and Regulations are unlawful 
or unfair, and are, in part, a response to a June 1995 
resolution from the U. T. System Faculty Advisory Council 
concerning tribunal selection and a November 1995 resolu­
tion	 recommending changes to the termination procedures. 



Noting there had been much debate about the proposal, 
Dr. Cunningham recommended that the item as set forth 
in the Material Supporting the Agenda be amended to 
reflect the addition of the following sentence at the 
end of Subdivision 6.33 of Subsection 6.3: 

A minimum of one member of a hearing 
tribunal appointed by a chief admin­
istrative officer is to be from among 
panel members selected by the faculty 
input, existent faculty committee or 
faculty governance procedure. 

Dr. cunningham then recognized Or. Alan Cline, David 
Bruton, Jr. Professor of computer Sciences at The Univer­
sity of Texas at Austin and Chair of The University of 
Texas System Faculty Advisory Council, who had requested 
permission to speak to the Board on the issue of panel 
selection. 

Or. Cline reported that he would specifically address 
the proposed amendments to SUbdivision 6.33 which pro­
vide guidelines for the selection of a panel of potential 
hearing tribunal members and directed the attention of 
the members of the Board to a document entitled "Four 
Policies for Tribunal Selection," which is set forth on 
Page ~. 
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Four Policies for Tribunal Selection
 

Current Regents' Rules: 

A special hearing tribunal 'l;J,'hose membership shall be appointed by the chief adminis­
trative officer from members of the faculty whose academic rank is at least equal [0 

that of the accused faculry member. 

Proposal by System Administration: 

.,.a special hearing tribunal of at least three persons whose academic rank is at least 
equal to that of the accused faculty member. At least 50% of the panel members from 
which the hearing tribunal members are appointed shall be selected by a procedure es, 
tablished by the facuhy governance organiution, selected by an existing faculty COID* 

minee with oversight for university.wide bcuhy comminee selection. or selected 
through an approved process designed to provide appropriate faculty input into the 
selection. The remaining members of the panel shall be appointed by the chief adminis­
tr,uive officer. 

Proposal by System Faculty Advisory Council: 

... 01 special hearing tribunal of at least three persons whose academic rank is at least 
equal to that of the accused faculty member. The hearing tribunal members are ap' 
pOJOted by the chief administrative officer from a standing panel (pool) of members of 
the faculty. The panel members from which the tribunal members are selected shall be 
selected by a procedure that assures that each panel member has the approval of both 
the chief administrative officer and the faculty governance organiution, or, absent a 
faculty governance organiution, U1 existing facuhy committee with oversight for uni­
versity-wide faculty committee selection. 

Policy of UT Austin: 

The panel shall consist of 5 faculty members drawn at random from those faculty 
members in the pool whose academic rank is at least equal to that of the aggrieved fac­
ulty member. ... The pool shall be constilUted in the following manner: 

1. Each member of the Faculty Senate shall appoint a heuing officer to serve for the 
period of the Senator's term 

2. the President may appoint 10 additional hearing officers each year to serve two·year 
terms. 
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Dr. Cline stated that the U. T. System Administration 
proposal related to panel selection should be changed 
and urged the Board to substitute the U. T. System Fac­
ulty Advisory Council proposal set out in the document 
"Four Policies for Tribunal Selection." 

Dr. Cunningham pointed out that the recommended language 
in subdivision 6.33 provides for faculty involvement in 
the panel selection and insures that at least one member 
of any hearing tribunal will b~ chos~n from the panel 
m~mbers selected by the procedures requiring at least 
50% of the panel to be selected (1) by a procedure estab­
lished by th~ faculty gov~rnance organization, (2) by an 
existing faculty committee with oversight for university­
wide faculty committee selection, or (3) through an 
approved process designed to provide appropriate faculty 
input. The Faculty Advisory Council would prefer that 
th~ hearing panel be composed entirely of faculty agreed 
to by the faculty and th~ chief administrative offic~r. 

Following a d~tailed discussion and upon recommendation 
of the Academic Affairs and Health Affairs Committees, 
Regent Temple moved that the Board adopt the proposed 
am~ndments to the Regents' Rules and Regulations, Part 
One, Chapter III, section 6, Subsections 6.2 and 6.3 to 
include the additional amendment to SUbdivision 6.33 as 
recommended by Chancellor cunningham. Regent Evans 
seconded the motion and the Board unanimously amended the 
Regents' Rules and Regulations, Part One, Chapter III, 
Section 6, Subsections 6.2 and 6.3 to read as set forth 
below: 

Sec. 6.	 Tenure, Promotion. and Termination of 
Employment. 

6.2	 Tenure denotes a status of continuing appoint­
ment as a member of the faculty at a component 
institution. Except for the title Regental 
prof~ssor, only members of the faculty with 
the academic titles of Professor, Associate 
professor, or Assistant Professor or, at U. T. 
Brownsville, with the additional technical 
titles of Master TeChnical Instructor, Asso­
ciate Master Technical Instructor, or Assis­
tant Master Technical Instructor may be 
granted tenure. Tenure may be granted at the 
time of appointment to any of such academic 
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ranks, or tenure may be withheld pending sat­
isfactory completion of a probationary pe~iod 
of faculty service; however, such tenure 
status shall not be applicable to the faculty 
Of The university of Texas M.D. Anderson 
Cancer Center. 

The university of Texas M.D. Anderson Cancer 
Center is authorized to award a seven-year 
term appointment which will denote a status of 
continuing appointment at that institution as 
a member of the faculty for a period of seven 
years. Only members of the faculty with aca­
demic titles of professor, Associate Professor, 
or Assistant Professor may be granted a seven­
year term appointment. A seven-year term 
appointment may be granted at the time of 
appointment to any of such academic rank or 
may be withheld pending satisfactory comple­
tion of a probationary period of faCUlty ser­
vice. 

6.J	 Termination by an institution of the employment 
of a faculty member who has been granted tenure 
and of all other faculty members before the 
expiration of the stated period of appointment, 
except as is otherwise provided in 
SUbdivision 6.26 and Subsections 6. (11) 
and 6.(12) or by resignation or retirement, 
will be only for good cause shown. In each 
case the issue will be determined according 
to the equitable procedures provided in this 
Subsection. 
6.J1 The chief administrative officer shall 

assure that all allegations against a 
faculty member that involve the potential 
for termination are reviewed under the 
direction of the chief academic officer 
unless another officer is designated by 
the chief administrative officer. The 
faculty member who is the SUbject of the 
allegations shall be given an opportunity 
to be interviewed prior to a determination 
by the chief academic officer whether the 
allegations are supported by evidence that 
constitutes good cause for termination. 
The chief academic Officer will recommend 
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to the chief administrative officer 
whether to proceed with charges for 
termination. A faculty member under 
review for matters that may result in 
charges for termination may file a 
grievance pursuant to a faculty grievance 
procedure only if the sUbject of the 
grievance is not involved in the review. 
A pending grievance may proceed only if it 
does	 not involve a sUbject under review. 

6.32	 If the chief administrative officer 
determines that the allegations are 
supported by evidence that constitutes 
good cause for termination, the chief 
administrative officer will meet with the 
faculty member, explain the allegations 
and supporting evidence, and give the 
faculty member a reasonable amount of 
time, as determined by the chief 
administrative officer, to respond either 
orally or in writing. In cases of 
incompetency or gross immorality, where 
the facts are admitted, or in the case of 
a felony conviction, the hearing 
procedures of Subdivision 6.33 shall not 
apply and dismissal by the chief 
administrative officer will follow. 

6.33	 In cases where other offenses are charged, 
and in all cases where the facts are in 
dispute, the accused faculty member will 
be informed in writing of the charges. If 
the chief administrative officer 
determines that the nature of the charges 
and the evidence are such that it is in 
the best interest of the institution, the 
accused faculty member may be suspended 
with pay pending the completion of the 
hearing and final decision by the Board. 
On reasonable notice, the charges will be 
heard by a special hearing tribunal of at 
least three faculty members. The academic 
rank of each member of the tribunal must 
be at least equal to that of the accused 
faculty member. The notice will specify 
the date, time, and place for the hearing 
and will specify the names of the faculty 
members appointed to the hearing tribunal. 
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The hearing tribunal members are appointed 
by the chief administrative officer from a 
standing panel (pool) of members of the 
faculty. At least 50t of the panel 
members from which the hearing tribunal 
members are appointed shall be selected by 
a procedure established by the faculty 
governance organization, selected by an 
existing faculty committee with oversight 
for university-wide faculty committee 
selection, or selected through an approved 
process designed to provide appropriate 
faculty input into the selection. The 
remaining members of the panel shall be 
appointed by the chief administrative 
officer. A minimum of one member of a 
hearing tribunal appointed by a chief 
administrative officer is to be from among 
panel members selected by the faculty 
input, existent faculty committee or 
faculty governance procedure. 
6.331	 In every such hearing the 

accused faculty member will have 
the right to appear in person 
and by counsel of the accused's 
selection and to confront and 
cross-examine witnesses who may 
appear. If the accused faculty 
member is represented by 
counsel, the institution is 
entitled to be represented by 
counsel from the Office of 
General Counsel. 

6.332	 The accused faculty member shall 
have the right to testifY, but 
may not be required to do so, 
and may introduce in his or her 
behalf all evidence, written or 
oral, Which may be relevant and 
material to the charges. 

6.333	 A stenographic or electronic 
record of the proceedings will 
be taken and filed with the 
Board, and such record shall be 
made accessible to the accused. 
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6.334 A representative of the 

6.335 
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institution may appear before 
the hearing tribunal to present 
witnesses and evidence in sup­
port of the charge against such 
faculty member, and such 
institutional representatives 
shall have the right to cross­
examine the accused faculty 
member (if the faculty member 
testifies) and the witnesses 
offered on behalf of the faculty 
member. The institution has the 
burden to prove good cause for 
termination by the greater 
weight of the credible evidence. 
The hearing tribunal shall not 
include any accuser of the 
faculty member. If the accused 
faculty member is not satisfied 
with the fairness or objectivity 
of any member or members of the 
hearing tribunal, the faculty 
member may challenge the alleged 
lack of fairness or objectivity, 
but any such challenge must be 
made in writing to the hearing 
tribunal at least three (3) week 
days prior to the date for the 
hearing. The accused faculty 
member shall have no right to 
disqualify any ~ember or members 
from serving on the tribunal. 
It shall be up to each 
challenged member to determine 
whether he or she can serve with 
fairness and objectivity in the 
matter, and if any challenged 
member should voluntarily 
disqualify hi~self or herself, 
the chief administrative officer 
shall appoint a SUbstitute 
member of the tribunal from the 
panel described in 
SUbdivision 6.33. 

-



6.3]6	 The he~ring tribunal, by a 
majority of the total 
membership, will make written 
findings on the material facts 
and a recommendation of the 
continuance or termination of 
the accused faculty member. The 
hearing tribunal, by a majority 
of its total membership, may 
make any supplementary 
suggestions it deems proper 
concerning the disposal of the 
case. The original of such 
findings and the recommendation, 
with any supplementary 
suggestions, shall be delivered 
to the Board and a copy to the 
accused. If minority findings, 
recommendations, or suggestions 
are made, they shall be 
similarly treated. The original 
transcript of the testimony and 
the exhibits shall also be 
forwarded to the Board. 

6.34	 The Board, by a majority of the total 
membership, will approve, reject, or amend 
such findings, recommendations, and 
suggestions, if any, or will recommit the 
report to the same tribunal for hearing 
additional evidence and reconsidering its 
findings, recommendations, and 
suggestions, if any. Reasons for 
approval, rejection, or amendment of such 
findings, recommendations, or suggestions 
will be stated in writing and communicated 
to the accused. 

6.35	 Tenure-track faculty members who are 
notified in accordance with Subsection 6.7 
that they will not be reappointed or who 
are notified in accordance with 
SUbdivision 6.23 or Subsections 6.7 or 6.8 
that the SUbsequent academic year will be 
the terminal year of appointment shall not 
be entitled to a statement of the reasons 
upon Which the decision for such action is 
based. Such a decision shall be SUbject 
to review under this SUbdivision only to 
determine whether the decision was made 
for reasons that are unlawful under the 
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laws or Constitution of this state or the 
United states. A review under this 
subdivision may be granted only in those 
cases where the affected faculty member 
submits a written request for a review to 
the chief administrative officer that 
describes in detail the facts relied upon 
to prove that the decision was made for 
unlawful reasons. If the chief 
administrative officer determines that the 
alleged facts, if proven by credible 
evidence, support a conclusion that the 
decision was made for unlawful reasons, 
such allegations shall be heard under the 
procedures in Subsection 6.3 as in the 
case of dismissal for cause, with the 
following exceptions: 
(1)	 thQ burden of proof is upon the 

affected faculty member to establish 
by the greater weight of the credible 
evidence that the decision in 
question was made for reasons that 
are unlawful under the laws or 
Constitution of this state or the 
United states; 

{2}	 the administration of the institution 
need not state the reasons for the 
questioned decision or ofter evidence 
in support thereof unless the 
affected faculty member presents 
credible evidence that, if 
unchallenged, proves the decision was 
made tor unlaWful reasons; 

(3)	 the hearing tribunal shall make 
written findings and recommendations 
based on the evidence presented at 
the hearing and shall forward such 
findings and recommendations with the 
transcript and exhibits from the 
hearing to the Chief administrative 
officer; 

(4)	 the chief administrative officer may 
approve, reject, or amend the 
recommendations of the hearing 
tribunal or may reach different 
conclusions based upon the record of 
the hearing_ The decision of the 
chief administrative officer shall be 
final. 
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The change to the Regents' Rules and Regulations, Part 
One, Chapter III, Section 6, Subsection 6.2 deletes 
language related to term tenure at The University of 
Texas of the Permian Basin since there are no longer 
any faculty members on term-tenure appointments at U. T. 
Permian Basin and the language is inoperative. 

Additional sUbstantiv@ changes to Subsection 6.3 are 
summarized below: 

a. Subdivision 6.31 - provides a general framework 
for the review of allegations prior to the decision 
to recommend a hearing on charges and includes a 
specific requirement that the faculty member under 
review be allowed an opportunity for interview by 
the chief academic officer prior to the chief aca­
demic officer's determination that there is evidence 
to support the allegations. New language clarifies 
existing practice related to the appropriate inter­
play between the grievance process and an ongoing 
review or termination proceeding. 

b. Subdivision 6.32 - makes clear that if the chief 
administrative officer finds that good cause exists 
to initiate charges, the faculty member is to be 
given an opportunity to respond to the findings and 
also consolidates current language to effect that 
the formal hearing process is not required when the 
facts are admitted or the faculty member has been 
finally convicted of a felony offense. 

c. Subdivision 6.33 - rearranges existing language on 
interim suspension with pay and provides guidelines 
for the selection of a panel of potential hearing 
tribunal members. The language provides for faculty 
inVolvement in the panel selection but retains pres­
idential prerogative for hearing tribunal appoint­
ment and leaves the issue of appropriate academic 
rank for the panel members as an institutional deci­
sion. The FaCUlty Advisory Council would prefer the 
panel be selected by faculty or its composition be 
agreed to by faCUlty and administration. 

d. SUbparagraph 6.334 - specifically references the 
burden of proof in a termination proceeding which, 
as under current practice, is upon the institution. 

e. Subdivision 6.35 - includes minor amendments to make 
clear that the notice prOVisions referenced are only 
applicable to nontenured faculty on tenure-track. 
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DCDP'l FROII TIll NIIIIlTBS 

NOV J~J~ 
. 

U. T. BOArd of a.gant.; R'POr% of Splcial CQRlitt•• on Minor­
itl•• and Wpm.n And ApproyAl of ARcndm,nt. to th, Regent" 
Bul•• Ind BlqulatigD'. Part Onl. ChARt.; III, S.ptiOD 6. Sub-
s'ction 6.2. SUb4iyilioD 6,24 to ProVide for the Extension of 
the Tenura-Trlck Probationary ',[iAd Und.; Certain Limited 
Circup.tanc".--At the request of Chairaan Rapoport, R.g.nt
Holm•• , Chairaan of the Splcial comaltt•• on Minorlti•• Ind 
Wom.n, .ubaittad the fo11ovinq r.port on behalf of that 
Co_itt•• : 

R.port 

Thl Splclal comaitt•• on Minoriti•• and Wom.n, com­
po.ad of Raqant. smil.y, Evan., an4 ay••lf vith 
Chairaan Rapoport .. an ex officio a_r, held a 
bri.finq ••••ion on OCtober 8, 199', in Au.tin. 
W. war. join.d in that •••aion by ChlUlc.llor 
cunninqhaa, Ex.cutiv. Vic. Chane.llar. Duncan Ind 
Burck, Vic. Chanc.llor Perry, and ••v.ral By.t.a 
.alatauator. who have lMan .uvln9 I' .taff to 
the comaitt... 

Th. bri.fing ••••10n concerned two ar... of aplclal
intar••t to th. coaaitt.e. 

Thl (frat Irll of inter.'t rillted to a ygrkinq draft 
of a "lary .tudy (or CQIPODlpt in'titytion, of Th. 
tlnivar.ity of T"o. 3y.t.. 'fb. draft includ•• a 
narrative .u.aary, a. v.ll a••ati.tical information. 
Eacb coapon.nt draft include. a ..l.ry camp.ri.on, 
by ethnicity and q.nd.r, for executive, adaini.tra­
tiv., .nd -.nAg.rial .taff, and for tanured, t.nur.­
track, and nant.nured. faculty by colleq•• , .chool., 
and d.partatn.t.. Th. data i •••alary -.nap.hot­
of the U. T. Sy.tea tak.n on April 3D, 199'. 



The committee vas qratified by the expressions of •commitment by U. T. System components to advancing 
the status of minorities and women. Program. and 
activities currently in place at U. T. components 
which will enhance the numbers and positions of 
minorities and women at the executive, administra­
tive, and managerial levels include some of the 
follovinq: 

•	 Searchinq diliqsntly for qualified minorities 
and women to serve in higher levsls of Uni­
vsrsity administration by conductinq the 
broadest possible search efforts 

•	 Including minorities and woman in the employss
screening process 

•	 Offering prof.s.ional developmant programs
desiqned to a••ist minorities and women who 
wish to advance 

•	 Striving to maintain competitive salari•• 
with the private industry labor market 

•	 Making salary equity adjustments When possi­
ble and appropriate 

•	 Identifying campus and community factors that 
neqatively or positivsly affsct the recruit ­
ment of underrepresented staff and, When 
appropriats, making recommendations or taking 
action for improvement. 

With regard to faculty, salaries continue to be carefully 
monitored on a reqular basis. Soms of the disparities 
which sesm to exist between the salaries of males and 
famales may be a function of the followinq: 

•	 Many White males have been in their positions
longer than minorities and women in comparable
positions 

•	 Market rates are differsnt for various academic 
disciplines. 
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Some of the issues that have an impact on minority and 
female faculty members are outlined as follows: 

•	 The pipeline for minorities remains almost 
constant with African-Americans and Hispanics 
accountinq for approximately 5' or less of the 
national total of doctoral, law, and medical 
deqrees awarded each year 

•	 Demoqraphic issues at some u. T. components,
such as inadequate social/cultural life for 
minoritiee and lack of ethnic diversity in 
the area, are a concern 

•	 Science, enqineerinq, and computer science 
disciplines do not have a larqe minority or 
female representation. (Nationally, very 
few minorities receive doctorates in science 
and enqineerinq.) 

•	 Enqineerlnq and computer science professions 
pay more in private indUStry, thereby making 
it difficult to attract and retain well ­
qualified minorities and women 

•	 Some U. T. components compete with institu­
tions with stronger national reputations for 
the limited number of well-qualified minori­
ties and women 

•	 Some faculty in the health components e~eri­
ence apprehension over job security due to 
the continuing chang.s in the health-care 
industry 

•	 OUtstanding minority and female faculty mem­
bers have a number of available employment 
options to consider. 

Although the recruitment, employment, and retention of 
qualified minorities and women is not yet at the level 
throughout the U. T. System where we would like it to 
be, the draft data reflects encouraqing trends and 
helpe to identify areae where additional study and 
emphasis may be appropriate. Chancellor eunninqham 
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haa .aked the chiet adainistrative officers ot each 
at the component institutions to review the draft 
information in loae detail an4 to forward comments to 
hi.. A~~itianal infaraatian will be shared with the 
camaitte. at ita next br1efin9_ 

The Sicond ,r'l of inter'lt It our Committee briefing 
ifas a statYI rtport on the 1:gpics Which Are beins 
a4sJ,reSled in the r'port gf the System-wide Couittel 
Oh the Adyancement of Women, While this committee 
was appointed by Chancellor CUnningham and will 
direct its tinal report to him, Dr. CUnningham an~ 

I have agreed that Vice Provost Patricia Ohlendorf 
ot The University ot Texas at Austin, who i. Chair 
of that committee. sbould bring a preli.inary report 
to the Board at this t1.e. Mr. Chairmen, following
M8. Ohlendorf'. pre.entation, I will have emotion 
to suggest for consideration by the Board. 

Vice Provoat Ohlendorf summarized the activities at the Com­
mittee on the Advanceaent ot Women and rsported that the 
Committe. is preparinq its report tor aUbmis.ion to the Chan~ 
cellar in the near future. She noted that the cODDIittee ha. 
focuee4 on iaBues which included: 

• A review of institutional proqraaa to incr.ase the 
nuaber of women preparil19 tor acadQic careere 

• An analyei. ot data regar4ing salaries for wo••n 
facUlty and administrators 

• A aonitoring ot i.su•• ot COnC8rJ'1
h19her education 

to women in 

• 
i::u~~~r:~e.::~i::d&~tention of qualified women 
recommended .e~hod. otinis;rattva POsitions and 

pr .esBional advancement. 

1n 

Ixe;utiy. SeCretAn's NaU' V....
 
to the Board Wa. recorded ~ d i~· Provost Ohlendorf'. report

Board at Regents. n s an til. in the ottice at the 

K8. Ohlendorf notad th 
A~vanc"'nt ot W at the 0. T. SySto C i 
approved thae wa~enaf;ran9ly rec~nd. eh~att.e1,an the 
ary periacl to t ow extension at th po ICY be 
cu..tane•• ha~e ~:r~:raCk faCUlty wh.n ~e;::t·UIl probation_ 
~eaber/. progre•• ~ow.r:ntial to negatively i n personal cir ­
enure. a recommendation f apaet a faCUlty

Or the award of 
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Following Ms. Ohlendorf's presentation and on behalf of the 
Board, Regent Holmes expre••ed appreciation to her and the 
Committee for their important contribution. 

Vice-Chairman Smiley oftered her personal thanks to Vice 
Provost Ohlendorf, the Committee on the Advancement of Women, 
and the chief administrative officers tor their diligent
eftorts to develop approaches which will advance the funda­
mental principles ot equality and tairne.s throughout the 
U. T. System. 

Regent Holmes then directed the Board'. attention to the 
proposed recommendation, which was on yellow paper and which 
was distribut.d in advance of the meeting, that the Regents'
Rules and Regulations related to tenure be amended to provide
for the extension of the tenure-track probationary period
under certain limited conditions. 

Chancellor cunningham noted that the proposed amendments to 
the Regents' Bules And Regulationl had baen reviewed by the 
chief adminiatrative officers, and, while there was 80me con­
cern about the breadth of the reasons tor an extension and the 
possibility that such extensions may be perceived as a right
rather than a privilege, there was qeneral support tor the 
authority to .stablish institutional policies permitting such 
extensions when, in the judgment of the chief academic offi­
cer, they are justified. 

Dr. CUnningham pointed out that leveral of the Committee'S 
recommendations that prOVide sugqested detail for inatitu­
tional policy are not included in the proposed amendments to 
the Regents' lui•• and RegulatiQn.. For example, current 
Regents' Rule. and Regulations authorize a -tolling" of the 
maximum probationary period tor any year in which the faculty
member is not in tull-time academic service. Thus, it was not 
neces.ary to include a portion ot the Committee's recomaenda­
tion that military service be listed as a reason tor exten­
sion. The rscommendation that each department chair or unit 
hesd be required to provids a copy of institutionsl policy to 
all faculty annuelly hae been replaced with lanqusqe that the 
policy will be publicized. Ths recommsndsd rsquirement con­
earning a specific appeals procedure tor denied requests was 
conaidered beat addressed in institutional policy or handled 
throuqh existinq appeal procedures. 
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Upon motion of a.gent Holm.....econd.d by Vic.-Chairman smil.y 
and Reqant Evan., the Board amended the Regents' Rules and 
Regulationl, Part One, Chapter III, Section 6, SUbsectlon 6.2, 
Subdivision 6.24, to provide tor the extension of the tenura­
track probationary period under cartain limited circumstanc•• , 
to read .a set forth below: 

Sac.	 6. Tenure. Promotion, lod TerminAtion ot Employment. 

• 

6 ••	 . . . 
6 ••4	 For purpo••s of c.lcul.ting the period of 

probationary service, an "academic yaarw 

Shall be the p.riod from September 1 
through the following August 31. 
6.241	 It ~ faculty .amber ia initially 

ap 'intad during an academic 
yf' :, the period of service from 
tt~d date or appointment until 
the following Ssptember 1 shall 
not be counted a. academic 
.ervice toward fulfillment of 
the maximw. probationery period.
One year or probationary service 
ia accrued by at le.at nina 
montha full-time academic ser­
vice during any academic 
year. A faculty member ehall be 
conaidered to be on full-time 
academic ••rvice when in full 
compliance with Regental stan­
dards pertaining to minimum fac­
ulty workloade at general
academic institutions or when in 
complianc. with the academic 
service standard in the Handbook 
of Operating Procedures of any 
health-related inetitution. 

6.242	 Each componsnt institution with 
tenured faCUlty will establish 
and appropriately communicate a 
policy for the exteneion at the 
maximum probationary period and 
include the policy in the 
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institutional HtrgbOgk at
Qperating Procedures. following 
the standard review and approval 
process, In the case of U. T. I 
M.D. Anderson cancer center, the I 
institution may esta~lish a 
poliCY that alloWS the extension j
of a term-tenure appointment inea
consistent with these quidel I 
and the tam-tenure poliCY' I 
Institutional policies are to be I
conais~ent with the follovin~ I 
quidel1nes: ' 
(a) .A faculty lIember I

determines who I
personal c,that certain I 
impede hiel~~UIIatances may I 
toward aChievi~er proqress 
demonstration o~ j
eliqibility for 
recommendati Itenure lIa on of award of I 
raquest f~ make a written 
specifyin r extension I 
for the r q the reason(e) I 
extenai aquestedcirCWDS~n. Personal j 
justif ances that may
includ~ ~e extension j 
restrictedut are not 
~ne.. ~~'tgisability j 
i.CUlt; StatllS 0; ~~ulty I 
princ! -aber as I 
pra.chpal care' a I 
Of tit 001 cllil3~val' of I 
prin e faCUlt ,or st a
difl~tpal car; l!'elDber atus I 
JlelllbQoed, aId q1Val' all a I 
fa Of tit er1)' orOf a

re~lty IllS a falllil ill j

fa~~~ibi~yr. ItYi Of the
 
appro -:r 1118lIbe Of til 8 the I 
to ad!'.:.~ate / to pl' e I 
"Ily t;'uatel OCUl/lent OVide 
9rant':. r eqtA;.:8IIIons:;::n j

8hould ebej 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

I 



i (b) The request for extension 
shsll be liaited to one 
academic year. A request 
for an additional academic 
year's extension will 
follow the establiahed 
request process, with the 
maximus duration of 
extension, whether 
consecutive or 
nonconsecutive, to be two 

(c) 
academic years. 
Normally, requests for 
extension must be ....d. in 
advance of the academic 
year or eem••ter for which 
the extension is desired 
and may be made no later 
than three months prior to 
the deadline for initiation 
ot the mandatory review 
process to determine 
recommended award of tenure 
or notice as provided under 
Subsection 6.7 of these 
Rulls that the next year 

(d) 

will be the faculty 
meaber's terminal year of 
appointllent. 
The decision reqardinq the 
request ehall be aade by
the chief acadeaic Officer 
of the institution, upon 
recommendation of the 
department chair and the 
dean, within a reasonable 
period ot ti.e and in a 
aanner specified by 
institutional policy. 

• a • a 

It vas noted that, based on the reco..endation of President 
Mendelsohn, the amendment makes clear that it could also be 
applicable to the term-tenure faculty at The University of 
Texas MaD. Anderson Cancer Center upon the implementation of 
appropriate institutional policy to extend the ..xiaus lenqth 
of a term-tenure appointllent at that institution. 
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EXCERPT FROM THE MINUTES 

2 • V, T. Board of Regents - Regents' Rules and Regulations. 
Part One: Approval to Amend Chapter VI. Section 6, Sub­

Mr' ,,- .,' 1 

section 6. (11) (Use of Property. Buildings, or Facilities 
for Filmina Motion Pictures or Television ProductioDSl.-­
In order to implement suggestions recently received from 
the Texas Film CommissioD I the Academic Affairs and 
Health Affairs Committees recommended and the Board 
amended the Regents' Rules and Regulations, Part One, 
Chapter VI, Section 6, Subsection 6. (11), regarding use 
of property, buildings, or facilities of The University 
of Texas System for filming motion pictures or television 
productions, to read as follows: 

Sec. 6. Use of University Facilities. 

6. (11) Use of Property, Buildings, or Facilities 
for Filming Motion Pictures or Television 
Productions.--The chief administrative 
officer of the U. T. System or a component 
institution or his or her delegate may 
authorize the use of property, buildings, 
or facilities owned or controlled by the 
U. T. system or component institution for 
filming motion pictures or television 
productions under a written agreement 
approved pursuant to U. T. System 
procedures. Requests to film a motion 
picture or television production will be 
reviewed and considered on a case by case 
basis and, subject to the provisions of 
this Subsection, it shall be within the 
discretion of the chief administrative 
officer or his or her delegate to 
determine whether to grant the request. 
The safety of students, faculty, and 
staff; the potential for damage to 
buildings, facilities, or property and for 
disruption of administrative or academic 
programs or other scheduled activities; 
and the subject matter of the film shall 
be of primary consideration in determining 
whether to grant a filming request. 



6.(11)1 

6.(11)2 

6. (11)3 

6.(11)4 

6. (11) 5 
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The chief administrative officer 
or his or her delegate will be 
responsible for assuring that 
scheduled time(s) and 
location(s) for filming do not 
interfere with administrative 
and academic programs or other 
scheduled activities of the 
U. T. System or component 
institution. 
The U. T. System or a component 
institution shall not be 
identified as the filming 
location in the film credits or 
in any media advertising for the 
film. The film may not include 
any building, statue, fountain, 
facility, mark, symbol, or logo 
that identifies the U. T. System 
or a component institution as 
the filming location. This 
prohibition shall not apply to 
the filming of an approved 
script that relates to the life 
and accomplishments of a present 
or former officer or employee of 
the U. T. System or of the 
component institution at which 
the script is filmed. 
The script for the motion 
picture or television production 
must be approved by the chief 
administrative officer or his or 
her delegate. 
The production company must 
identify the persons or entities 
with an interest in the company. 
The production company must 
provide a policy of 
comprehensive general liability 
and property damage insurance 
issued by a company authorized 
to do business in the State of 
Texas naming the Board of 
Regents, the U. T. System, the 
component institution, and the 
officers and employees of each 
as additional insureds, 

-



6. (11) 6 
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providing coverage for bodily 
injury and death of persons and 
damage to property that result 
directly or indirectly from the 
negligent or intentional act or 
omission of, or from the use or 
condition of any property, 
equipment, machinery, or vehicle 
used, operated, or controlled 
by, the production company or 
its officers, employees, agents, 
or subcontractors while on 
property owned or controlled by 
the U. T. System or a component 
institution. The limits of 
coverage shall be determined by 
the chief administrative officer 
or his or her delegate on the 
basis of the nature and extent 
of the activities to be 
conducted by the production 
company and the property, 
buildings, or facilities to be 
utilized. In no event shall the 
limits of liability for each 
occurrence be less than two 
million dollars ($2,000,000.00) 
for bodily injury or death of a 
person and one million dollars 
($1,000,000.00) for property 
damage. 
A use fee will be established 
in each case based upon the 
nature and extent of the 
activities of the production 
company and the U. T. System or 
component institution property, 
buildings, facilities, 
personnel, and services that are 
required to accommodate such 
activities. The use fee must be 
paid in advance by a certified 
or cashier's check made payable 
to the U. T. System or component 
institution. If the production 
company cancels a scheduled use, 

-




the deposit, less any expense 
incurred by the U. T. System or 
component institution in 
preparation for such use, will 
be refunded. 

Subdivision 6.(11)4 of the Regents' Rules and Regula­
tions, part One, Chapter VI, Section 6, was amended to 
delete the requirement that the production company be 
in operation for three years. The Texas Film Commission 
advises that a new production company is often formed for 
each project. 

At the Texas Film Commission's 5uggestion, Subdivi­
sion 6. (11)5 was amended to reduce the minimum required 
liability insurance from $5.0 million to $2.0 million for 
bodily injury or death. This change impacts the ~inimum 

requirement only; additional coverage may be required as 
appropriate for the nature of the project. 




