
 

 
    

 
 

Where do 
you want to 

go?
Goal

What  broad 
actions are 
required to 
achieve the 

goal?

Objective

What are the 
project 
outputs 

required to 
achieve these 

results?

Deliverables
&

Actions

How will we 
measure 
progress 

towards the 
results?

Measure


