UT System Audit Office

The Role and Responsibilities of the Institutional Liaison
Background
The University of Texas (UT) System Audit Office provides an independent internal audit appraisal function established within the UT System to examine and evaluate its activities as a service to the Board of Regents, the Chancellor, and the executive staff.   Policy UTS 129: Internal Audit Activities defines the role of internal auditing within the UT System. The chief audit executive (CAE) is responsible for coordinating the auditing of the UT System, and for providing regular input, guidance, and oversight to the audit function.
The UT System Audit Office provides support to the UT System Administration Internal Audit Committee and the Board of Regents’ Audit, Compliance, and Management Review Committee (ACMR) in the discharge of their responsibility for providing oversight and guidance to the Systemwide audit function.  
The CAE designates members of the System Audit Office’s management team as liaisons to the various UT System institutions, to assist in the discharge of these responsibilities.  
Purpose and Scope 
The purpose of this document is to provide a description of the role and responsibilities of the institutional liaison that will enhance the understanding of the function, as well as provide guidance to those serving in this capacity.  The document’s scope is limited to the institutional liaison’s responsibilities and does not address the responsibilities of the institutional audit director.  
Role
The role of the institutional liaison is to assist the CAE in coordinating effective auditing activities within the UT System.  Audit activities are designed to add value, improve operations, and help an organization accomplish its objectives. 

Responsibilities
The responsibilities of the institutional internal audit director (IAD) are defined by The Institute of Internal Auditors’ International Standards for the Professional Practice of Internal Auditing, UTS 129, and each institution’s audit charter.  The CAE may also assign additional liaison responsibilities, as necessary, to ensure a level of oversight appropriate for the size and circumstances of each institution.   

Responsibilities Related to System-wide Internal Audit Function
· In collaboration with the institution’s IAD, develop a productive and mutually beneficial working relationship between the System Audit Office and the institution’s executive management team.  This can be accomplished, in part, by periodic meetings with executive managers to discuss their concerns related to high risk areas for which they are responsible.
· Maintain awareness of the institution’s overall mission and strategic business plan, including the institution president’s compact with the chancellor, in order to gain a strong knowledge of its core business operations.
· Become familiar with the institutions operational and compliance high risk areas, as well as the overall effectiveness of the management team and system of internal control related to those areas.  
· Provide timely and objective feedback to the CAE, the institution’s IAD, and the institution’s executive management, as appropriate, regarding significant internal control issues or areas of potential concern.
· Look for opportunities to share ideas and best-practices among institutions.
· Support the institution’s IAD by providing regular input, guidance, and oversight to the audit function, including monitoring the completion of the annual audit plan. The nature and extent of support is based on the size of the institution, the resource capabilities of the audit function, and special or unusual organizational circumstances.  
· Review and comment, as appropriate, on all internal audit committee agenda packets, including minutes, annual audit plans, and audit reports
· Actively participate in all internal audit committee meetings.
· Maintain regular communication with the institution’s IAD, including the review of internal audit liaison forms and other appropriate correspondence or reporting related to significant events at the institution.
· In collaboration with the institution’s IAD, monitor significant audit findings to assess whether institution management is taking appropriate and timely corrective action, and whether the follow-up process related to those findings is effective.
· Work with the institution’s IAD in recruiting a quality team for the External Quality Assurance Review (QAR) required by the Texas Internal Auditing Act, oversee the external review of the audit department, and attend the peer review team’s exit conference. 
· Assist the IAD with coordinating the QAR follow-ups to determine the effectiveness of corrective action taken to resolve findings.
· Provide timely information and updates to the CAE regarding fraud investigations with which the institution’s Internal Audit function is involved.
· Review UTS 118 with the institution’s IAD when a potential fraud situation arises to ensure compliance with policy and appropriate handling of individual situations.
· Review fraud tracking system information with the institution’s IAD on at least a monthly basis to ensure current information is maintained in the database.  Updated fraud information is provided via the institution liaison form.
· Facilitate coordination between the internal audit and compliance functions to avoid duplication of effort in monitoring the effectiveness of critical internal controls.
