
 
 

 

Transforming Leadership in Advancement 

Workshop Agenda 

     
Time    Session     Location   
 
WEDNESDAY, FEBRUARY 4, 2015 
 
11:45 AM – 1:00 PM  Registration    Conference Center Foyer  

    12:00 PM – 12:45 PM  Buffet Luncheon   Southpark AB  

    1:00 PM – 1:30 PM   Opening Session   Conference Center 

        Welcome and Introductions 

Keynote by Chancellor William H. McRaven 

    1:30 PM – 2:45 PM   Afternoon Sessions   Conference Center 

       Managing Managers 

        Thriving and Productive Cultures 
 
2:45 PM – 3:00 PM  Break     Conference Center Foyer 
 
3:00 PM – 4:45 PM  Sessions (continued)    

5:30 PM – 6:30 PM   Networking Reception   Omni Lower Foyer 
  Light hors d'oeuvres provided. Cash bar. 
 Dinner on your own. 

THURSDAY, FEBRUARY 5, 2015 
 

    7:30 AM – 8:30 AM   Light Breakfast     Omni A 

    8:30 AM – 10:15 AM   Morning Sessions   Conference Center 

        Leading by Example        
     
10:15 AM – 10:30 AM  Break     Conference Center Foyer 

 10:30 AM – 11:45 AM  Sessions (continued) 
      
     Next Steps - The Advancement Academy 
 
 11:45 AM   Workshop concludes 


