THE UNIVERSITY of TEXAS SYSTEM

AGENDA-AT-A-GLANCE
The University of Texas System 2021 Virtual Advising Institute
Monday, May 17, 2021
9:00 a.m. — 4:00 p.m. (with an optional social hour from 4-5:00 p.m.) CT

Institute Goals:

» Build shared commitment to the UT System Framework for Advising Excellence
» Develop our capacity for equity-minded advising practice
» Enable institutional team time and cross-institutional time for collective sharing, brainstorming, and problem-solving

9:00-9:30 a.m. UT System Welcome and Institute Goals
Rebecca Karoff, Associate Vice Chancellor for Academic Affairs, UT System
Archie Holmes, Executive Vice Chancellor for Academic Affairs, UT System
Heather Smith, Associate Vice President, Advising and Student Services, UTEP

9:30-9:45 a.m. Advisor Empowerment and Appreciation: Kudos Board Activity
Angelica Barrera, Associate Vice Provost, Student Success, UT San Antonio

9:45-10:30 a.m. Evaluate: the UT System Advising Rubric as a Tool for Advancing the Advising Profession
Cassandre Alvarado, Associate Dean for Undergraduate Education, UT Austin
Ashley Purgason, Associate Vice Provost for Student Success, UT Arlington

10:30-10:45 a.m. Break

10:45 a.m-12:00 p.m. Educate: Bringing an Equity Lens into Advising — From Theory to Practice
Locksley Knibbs, Lead Academic Advisor, Florida Gulf University, and Chair,
NACADA Race, Ethnicity, and Inclusion Work Group

12:00-1:00 p.m. Lunch and Email Break

1:00-2:15 p.m. Advisor Enhancement: Growing in the Profession
Aaron Brown, Assistant Vice Provost for Academic Advising, UT Arlington
Angelica Barrera, Associate Vice Provost, Student Success, UT San Antonio
Panel of Advising Leaders

2:15-2:30 p.m. Break
2:30-3:15 p.m. Elevating what we have learned: Advising During and Post-COVID
Jonikka Charlton, Associate Provost for Student Success, UT Rio Grande Valley
Michael Nava, Executive Director, Student Success Initiatives
3:15-3:50 p.m. Commit to Change: Reflection and Action Plan
Jessica Murphy, Dean of Undergraduate Education, UT Dallas
Colleen Swain, Associate Provost for Undergraduate and Online Education, UT Tyler

3:50-4:00 p.m. Closing Remarks
Rebecca Karoff, Associate Vice Chancellor for Academic Affairs, UT System

4:15-5:15 p.m. Social Hour - Virtual Karaoke (Optional)



